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Welcome to the very first Victim Services Impact Report. This document outlines my
response to one of the four main priorities in my Police and Crime Plan: protect our
vulnerable and help victims cope and recover from crime and abuse.
All Police and Crime Commissioners are responsible for commissioning victims' services in
their area. This means allocating funding and overseeing delivery to make sure victims of
crime are getting a quality service. This report provides an overview of how I have achieved
this for the 2019/20 financial year. I hope to release this report on an annual basis going
forward.
I am grateful to all services that have worked tirelessly throughout the year supporting vulnerable victims when
they needed it the most. Sussex has a vibrant charitable sector with extremely skilled, passionate staff who
support individuals who find themselves in challenging, and often traumatic situations.
I look forward to building on our collective achievements and working with the public and partners over the
next year to continue to protect our most vulnerable by providing specialist help so they can cope and begin to
recover.

Lucie Venables, Head of Commissioning
As Head of Commissioning I lead the Victim portfolio on behalf of Katy Bourne OBE. This includes working in
partnership with services across Sussex to ensure they are of the highest quality and target those in most need.
Victim services work with people when they are at their most vulnerable, which is challenging and difficult work.
I often see services going above and beyond to provide support and I am keen to build on the excellent offer
that is available in Sussex into 2020/21.
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THE NEED IN SUSSEX
In 2019/20,
Sussex Police recorded
129,138 crimes
(+10% compared to last year)
Of total crimes:
16% were domestic abuse (+17%)
4% were sexual offences (+8%)
2% were hate crimes (+21%)
2% were stalking (+30%)
1% were child sexual
exploitation (+12%)

Crime Survey of
England & Wales (CSEW)
estimates that:
27% of crimes are reported to the police
21% of adults will have been a victim of
crime in the last year and 11% of children
aged 10-15

CSEW estimates
that you are most likely
to be a victim of crime if you are:
From mixed/multiple ethnic groups
Brighton & Hove and Crawley have an above
national average percentage of residents who
are from mixed/multiple ethnic groups
Bisexual
11-15% of the population of Brighton & Hove
are lesbian, gay or bisexual
Living in a deprived area
44% of the population of Hastings
live in the most deprived LSOAs
in the country

In Sussex this equates to
295,479 adults and
12,215 children

In 2019/20,
Action Fraud
recorded 9,858
reports of fraud
(+34% compared
to last year)
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AIM OF VICTIM SERVICES
Service design is based on the following national research:
Ministry of Justice: Getting it right for victims and witnesses (2012)
Support services should aim to achieve two outcomes: helping victims first to cope with
the immediate impact of crime, and subsequently to recover from the harm they have
experienced.
Eight categories of need were identified as areas which support services should aim to
help victims with during the course of their intervention:
Mental and physical health
Drugs and alcohol
Shelter and accommodation
Finance and benefits
Family friends and children
Outlook and attitudes
Education, skills and employment
Social interactions
Ministry of Justice: Evidence and Practice Review of support for victims and outcome
measurement (2012)
Improved health and wellbeing: Mental health (increasing confidence and resilience,
reducing stress and anxiety) and physical health (access to healthcare, reduced
substance misuse)
Increased safety and perceptions of safety: Reducing the risk of re-victimisation and
increasing victims perception of their own safety
Re-integration: Victims leading fulfilled lives and, as far as possible, returning to the
lives they had before the crime, including returning to work or education, finding
housing, receiving financial support, reducing social isolation and improving
relationships with others
Feeling informed: Victims feeling more informed about the support available to them
and the Criminal Justice System process. Information is accessible, timely and
accurate
Improved experience of the Criminal Justice System: Victims feeling supported and
informed about developments in their case
Ministry of Justice: Code of Practice for Victims of Crime (2015)
The Victims Code is the statutory code that sets out the minimum level of service that
victims should receive from the criminal justice system.
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All victim services funded by the Police and Crime Commissioner
(PCC) for Sussex come under the Safe Space Sussex Funding
Network which acts as an 'approved provider' quality assurance
framework.
As part of this network, all projects are working towards the same
outcomes for victims. These were developed in partnership with key
stakeholders and are based on the above research:
GOOD SOCIAL SUPPORT AND RELATIONSHIPS
POSITIVE EXPERIENCE OF THE CRIMINAL JUSTICE SYSTEM
GOOD QUALITY OF LIFE AND BEING HEALTHY
FEELING SAFE
FINANCIAL RECOVERY
RECEIVING EFFECTIVE SERVICES
HOPE FOR THE FUTURE
REDUCING RISKS

Police and Crime Plan
As part of the Police and Crime Plan, the PCC identified four policing and crime
objectives:
Strengthen local policing
Work with local communities and partners to keep Sussex safe
Protect our vulnerable and help victims cope and recover from crime and abuse
Improve access to justice for victims and witnesses
For victims, these objectives are supported by the following aims::
Commission high quality services which support victims
Prioritise access to services for vulnerable victims
Enhance our understanding and meet the needs of victims in Sussex
Ensure victims and witnesses have the most positive experience of the criminal
justice system
Support vulnerable victims and witnesses
These aims frame the work and funding decisions for victim services in Sussex.
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VICTIM SERVICES
IN 2019/20
£2.2 million
was spent in 2019/20
All victims of crime
Victim Support
Initial contact, assessment and subsequent
emotional and practical support (immediate
and ongoing) for all victims of crime

25%

Specialist support
Stalking
Child sexual exploitation

8%

YMCA DownsLink Group
WiSE Project
Casework support in
Brighton & Hove and East
Sussex
Survivors Network CISVA
Support and advocacy
Barnardo's Dice
Programme
Programme for families of
children who have been
victims or are at risk in
West Sussex

8%

Veritas Justice
Specialist advocacy
service for medium and
high risk victims,
including evidence
collation, ethical IT
intervention and support
through the Criminal
Justice System

Young witnesses

3%

Victim Support Young
Witness Service
Specialist court support in
crown court cases,
including pre-trial visits

10% was spent on Restorative Justice, 6% was spent on staffing
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12%

Domestic abuse

My Sisters House
Stronger Futures
Specialist casework
support in West Sussex
Safe in Sussex ACE's
Recovery Toolkit
Trauma informed group
programme in West
Sussex for adults and
children exposed to
domestic abuse
Change Grow Life Kick
into Positive Action
Step down recovery
service
The Daisy Chain Project
Pro bono legal advice
Sign Health Deafhope
Specialist deaf IDVA
provision
RISE Regroup and
Economic Abuse Project
Recovery group for
survivors and specialist
intervention in Brighton &
Hove
Cats Protection Paws
Protect
Fostering service whilst
victims seek refuge/safety
DRIVE
Perpetrator programme in
West Sussex, including
behaviour change and
diversion activities

Domestic &
sexual abuse

Sexual abuse
services

The Portal
Specialist provision,
including IDVA/ISVA
support, for medium
and high risk cases in
Brighton & Hove and
East Sussex
Brighton Women's
Centre
Trauma informed
support for women with
multiple complex
needs, including safe
drop in spaces in
Brighton & Hove and
East Sussex
Counselling Plus
Community
Counselling in East
Sussex
SCDA rural project
Community
engagement project in
rural East Sussex

Rape Crisis Surrey &
Sussex
Outreach support for
BAME victims and
survivors and those
who have a disability in
West Sussex
Survivors Network
Support for victims
family members in
Brighton & Hove, drop
in and outreach
support in East Sussex
Counselling Plus
Community
Counselling
Life centre
Counselling in West
Sussex
Mankind
Counselling for male
victims

12%

9%
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Hate crime

3%

Victim Support Hate
Incident Support Service
Support, third party
reporting and community
engagement for victims in
West Sussex
Victim Support Hate
Crime Independent
Victims Advocate
Support and advocacy for
victims in East Sussex

3%

Fraud
Victim Support
Caseworkers for
Vulnerable Victims of
Fraud
Specialist emotional,
practical and advocacy
support for medium and
high risk victims

Other services
Streetlight UK
Specialist emotional, practical and advocacy support for victims of human trafficking and
forced prostitution in West Sussex
Cranstoun East Sussex Family and Carers Team
Support to family members of those with dual diagnosis in East Sussex
Brake
Emotional and practical support for victims of road crashes

COVID-19 Response
The PCC holds the statutory responsibility for commissioning victim services, meaning
she was best placed to lead and co-ordinate, in partnership, the local response. This
included providing service updates and how they could be accessed to the Local
Resilience Forum. A weekly meeting was set up with local authorities and domestic and
sexual abuse providers, due to the anticipated rise in both of these crimes during and
after the lockdown period.

Safe Space Sussex
The Safe Space Sussex website provides an online directory of local victim and witness
support services. It also provides information about different types of crime and what
happens at each stage of the criminal justice system. The site first went live in 2016 and
was due a refresh. The logo was updated and new features were added to the site to
help victims find the information they need faster. The site is also now signposted on all
communications to victims from Sussex Police, meaning more victims of crime will be
able to find the support and information they need.
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Stalking Working Group
A multi agency stalking and harassment working group was created in 2017. The aim of
this group is to understand and recognise stalking perpetrator behaviours and trends in
order to better screen risk to victims and allow for a more joined up response to
perpetrators. Since its inception:
An independent inspection was commissioned to understand the effectiveness of
changes implemented at Sussex Police after previous inspections and domestic
homicide reviews. The inspection identified a need for a risk assessment for non
domestic stalking crimes and further training for officers
A Theory of Change project was commissioned and awarded to the University of
Gloucestershire. They were asked to support establishing a common language for
risky behaviours and characteristics of stalkers. In addition the project identified five
areas of work to take forward: stalking clinic, multi agency training and champions,
stalking risk profile and screening tool, pan Sussex stalking policy and breach
response.
A new screening tool has been created alongside Surrey and Cheshire Police in
conjunction with College of Policing and will be piloted and evaluated in 2020.

Brighton Women's Centre Conference
With support from the PCC in November 2019, Brighton Women's Centre (BWC) hosted
a 'Time for Unity' conference to celebrate their 45th year supporting women in Sussex.
The event brought together women they have helped, support services they have
inspired and inspirational speakers from across the country. BWC have developed a
community hub partnership approach to supporting vulnerable women and their
families offering counselling services, peer group drop ins, food banks and
accommodation support. This includes offering specialist support to women caught up
in the criminal justice system as both victims and perpetrators. The Time for Unity
conference was a celebration of the partnership work but also enabled questions to be
posed concerning how vulnerable women can continue to be supported in challenging
times in the future.

DRIVE Learning and Conference
Sussex has been at the forefront of the domestic abuse perpetrator approach having
piloted a number of projects including Drive and Make a Change. With funding for these
pilots being short term it has been a challenge to create a sustainable approach to this
important aspect of reducing the impact of domestic abuse on individuals and their
families. The PCC convened a Sussex wide conference in February 2020 and committed
funds to develop a Sussex perpetrator approach. The conference was attended by 35
separate agencies with a commitment made to work in partnership to develop an
effective and sustainable way forward. This work was affected by COVID-19; however
the commitment remains and will be pushed forward into 2020/21.

PAGE 09

VICTIM SERVICES IN
NUMBERS
All crime:

51,870
referrals

9,553
new cases

18,737
cases where some support was
or is being provided

Specialist
support:

23%
of referrals

64%
of new cases

73%
of cases where some support
was or is being provided

Female

84%

Male

92% of victims
surveyed said they
received
an effective service

16%

0.4% Trans/non-binary

Age
17 and under = 6%
18-64 = 84%
65 and over = 10%

Sexual orientation
Heterosexual = 87%
Gay/lesbian = 7%
Bisexual = 4%
Other = 1%

Ethnicity
White = 87%
Mixed = 5%
Black = 3%
Asian = 3%
Other ethnic group = 2%
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OUTCOMES

All crime

9
out of

10
8
out of

10

victims said the support they received had a positive impact on their:
Quality of life and being healthy
Social support and relationships

said it had a positive impact on their:
Risk
Feeling of safety

7
out of

said it had a positive impact on their hope for the future

10
5
out of

10

said it had a positive impact on their:
Experience of the Criminal Justice System
Financial recovery
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VICTIM STORIES
Case study of a victim of sexual abuse and their family
Why did they access support?
Angie (not her real name) contacted Survivors Network as her foster daughter, Tia (not her
real name) had been subjected to sexual assault by multiple perpetrators at the start of
the year. Angie said sometimes Tia would open up a bit but was generally mistrustful of
adults. Angie had found it challenging recently as Tia had been “lashing out” verbally but
also slamming doors and throwing things, impacting Angie and the other children in the
household. Angie was worried this behaviour might escalate.
What did the support service do?
Angie was given space to talk through what was going on for both of them and to
consider her responses to Tia. She was provided with techniques for how to support
someone when they are becoming agitated in a trauma-triggered state. Angie was also
encouraged to consider her own needs to help sustain her in her caring role, and how this
could help model self-care and boundary setting to the children in the household.
What was the outcome?
Angie was supported to refer Tia for ISVA support from Survivors Network Young Peoples
Services, to help Tia feel informed and included in the police process, and increase the
support network around them both. Angie referred herself for low-cost therapeutic
support, as she realised that the domestic abuse she had experienced in the past was still
affecting her when presented with certain behaviours.

Quotes from victims supported by PCC funded services
“The lovely people that work there have saved me from a life of fear. I feel
empowered and happy again”
“Picking up the phone to you literally changed my life, you’ve been the only
constant throughout all of this and I can’t tell you how different my life has been
because of you. I can’t imagine a better support"
“It helped me to understand the relationship I was in was abusive and violent.
I knew it was not right, but I was so confused and lacked confidence”

Victim of romance fraud

PAGE 12

The Vulnerable Victims of Fraud Caseworkers have found an increase in ‘romance fraud’
over the past year, where a person uses a fake profile to build a friendship or relationship
for fraudulent financial gain. The work of the caseworkers has enabled victims to cope
and recover from the impact of these crimes. Victims are provided with emotional
support to deal with both the loss of the relationship and the loss of money and also
advice and practical arrangements to help protect them from future victimisation.
The account below is from Jill (not her real name). Following online contact, she built a
relationship with a person she believed to be a serving member of the British Army on
special operations in Afghanistan. She eventually lost £20,000 in the fraud.
Jill's story
You don’t have to live alone to be achingly lonely. In an effort to change this I tried
internet dating, having some friends who this worked for. I thought I had found someone
I could really connect with, who understood me, accepted my complex situation, had a
beautiful romantic way with words, and showed insights into what I believed were
shared experiences. Unfortunately the real person (or team of people) was a
professional scammer.

Money came into the conversations, and to begin with I was very cautious, having heard
about such scams. I didn’t think I could fall victim like I did. But the level of detail was
such, and the timeline related to real world events, and my questions and doubts all
received realistic and plausible answers, that I sent money as requested, believing that it
would benefit many people, my family included.
The turning point came when I showed his photo to a friend, and her friend explained
that it had to be an old photo due to the uniform being worn at the time it was taken.
Then another friend asked if I had done a reverse image search, which I had never heard
of, but brought up all the photos I’d been sent, along with messages that were very
similar to some I had received, clearly scripted.
I reported my story to the Police, who have been very helpful and supportive. It seems I
am in the minority in that I believe this is a scam – many others sadly continue to believe
their contact, however bizarre their stories. They assured me that although I feel stupid,
these people are so highly skilled in manipulation and IT that many people just like me
fall victim to them all the time. I have learnt lessons which I would like to share.
1. Keep your chat on the dating site chatroom, don’t move across to a different platform
– this is often encouraged by scammers as it is harder to monitor
2. If encouraged to keep quiet about the relationship until whenever… think Red Flag!
3. If you are seriously considering sending any money at all – however much – talk it
over with someone you know and trust first
4. Perform a Reverse Image Search – free apps are available and simple to use
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COST BENEFIT ANALYSIS
Reduced incidents of domestic abuse

£15.7 million
cash benefit
per annum

minus

£745.3 million
cash and public
value benefit per
annum

£2 million
cost per annum
(cash)

£2 million
minus

cost per annum
(cash)

£13.7 million

=

=

cash savings
per annum

£743.3 million
cash and public
value savings per
annum

Reduced incidents of domestic abuse
Increased confidence/self esteem
Reduced isolation and improved relationships
Positive functioning
Emotional wellbeing

Cost benefit analysis is it is not an exact science and is only a guide because it is reliant
on assumptions. The above is calculated based on 2019/20 figures, using the tool
developed by New Economy and Greater Manchester Combined Authority. "Public value
benefits" are the economic and social benefits to individuals and society including wider
social welfare and wellbeing benefits.
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THE FUTURE
Changes to the model in 2020/21
A series of workshops held throughout 2019 brought together Sussex Police leads for
domestic and sexual abuse with current victim service providers to examine how to
improve the victim journey in Sussex. The workshop mapped the victim journey and
sought ideas for better working across providers. All attendees agreed:
a multi-provider victim-hub would reduce duplication and provide the best victim
experience
a more co-ordinated and co-located approach to victim provision is preferred
a reduction in re-traumatising victims by telling their story to multiple providers is
needed
to support a common needs assessment for support across service areas
demand for all support services is increasing with limited access to increasing funds
As a result a new multi-service victim hub will be co-located within the Multi-Agency
Safeguarding Hubs (MASHs) in Sussex. See the diagram on following page for more
detail.

Opportunities
With recent increases in reported hate crime associated with the Black Lives Matter
movement, there is an opportunity to co-ordinate a pan Sussex Hate Crime Service,
ensuring consistency in support across the county
A commitment has been made by multiple agencies in Sussex to develop a menu of
options for responding to perpetrators of both domestic abuse and stalking

Threats
Perpetrator programmes will require funding
It is expected that as a result of COVID-19,
services will see an increase in requests for
support, particularly stalking and domestic
and sexual abuse. This is a significant concern
and will need careful monitoring to ensure that
services can support those in need. This may
require multi agency collaboration and
additional financial support.

Victim Hub Model
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Incident or crime is reported to the police

VICTIM HUB
To include a hub co-ordinator, an administration support
function and representatives from:
Specialist domestic abuse service
Specialist sexual violence service
Multi-crime service
Stalking & harassment service

MASH
based
services

Assessment and triage for specialist support

Allocation for support

Multi-crime service

Stalking service

Specialist domestic
abuse service

Self referrals
(not reported to the police)

Specialist sexual
violence service

If you've been a victim of any type of crime in Sussex then you can find details of local
support on the Safe Space Sussex website.
You'll also find information about different types of crime and the criminal justice process
that may follow if you report to the police.
WWW.SAFESPACESUSSEX.ORG.UK

