
  Agenda Item No. 6 

To:  Joint Audit Committee 

Date:  September 2020 

By:  Dermot Torney, Equality & Diversity Manager 

Title: Maintaining community confidence following the death of 
George Floyd - Equality and Diversity Summary paper 

Purpose of Report: This report provides the Joint Audit Committee an outline of 
Sussex Police’s response and activity following the death of George Floyd whilst in 
the custody of police in the USA on 25th May 2020.  

Requirement of the JAC: That the Joint Audit Committee consider and note the 
report. 

Executive Summary  

Main Issues: 

The death of George Floyd in the USA, whilst in the custody of police led to 

increased attention to both historical and contemporary relationships between 

policing and black communities in the UK. The focus also extended towards the 

disparity of positive outcomes for Black, Asian and minority ethnic people (BAME) 

across the criminal justice system and in wider aspects of public life - leading to 

‘Black Lives Matter’ (BLM) protests across the UK and in Sussex. 

Also during this time Sussex Police responded to COVID-19; using new police 

powers to protect the public and managing the increased risk presented to BAME 

officers and staff. 

1 Key Risks:

1.1 The provision of police services, decision making and the use of discretionary 

police powers must be fair and equitable to all communities – this includes the 

facilitation of legitimate protest - to ensure public confidence in the police service is 

maintained.  The risks of failing to do so may to lead to a decrease in police 

legitimacy - the foundation for effective engagement and cooperation. It may also 

reduce the public’s willingness to cooperate with the police and create barriers to 

community relationships and establishing a police service that is representative of 

the people we serve. 



2 Action underway/ conducted

2.1 June 2020: National Police Chief’s Council (NPCC) publish a statement on 

behalf of all UK Police forces, following the death of George Floyd 

2.2 June 2020: Sussex Police Chief Officers published an internal statement and 

engaged with BAME colleagues 

2.3 June 2020: Sussex Police Gold Commanders for ‘Black Lives Matter’ (BLM) 

protests engaged with BAME independent advisors  

2.4 June 2020: Home Affairs Select Committee conducted an evidence session 

with Chair of the NPCC focused on BAME community relations, disparity in 

use of police powers and progression since the Macpherson report 

2.5 June 2020: Police chiefs pledge to take action on racial inequalities.  Followed 

by July NPCC Inclusion and Race Equality in policing national meeting. 

2.6 July 2020: Sussex Police agree changes to training, with enhanced focus on 

stop and search, community engagement and police legitimacy. 

2.7 July 2020: Sussex Police increase strategic risk rating for disparity in the use 

of police powers 

2.8 July 2020: Independent Stop and Search Scrutiny Panel reviewed disparity of 

Covid fixed penalty notices. 

2.9 August 2020: Sussex Chief Officers commission review on BAME community 

engagement, disparity in use of powers, workforce representation and 

compliance with notable national recommendations on progressing BAME 

equality. 

2.10 August 2020: Sussex Police increases local arrangements. This includes the 

appointment of a senior lead for Stop and Search scrutiny - with enhanced 

internal governance through the development of a Stop and Search Board 

and a superintendent as deputy lead for Race equality. In addition Sussex 

Police Deputy Chief Constable has established a strategic leads inclusion 

meeting; to progress BAME workplace representation and effective 

community engagement. 

3 Explanation behind action  

The content below provides information and explanation relating to activities 

listed in section 2. 

3.1 Following the death of George Floyd, the NPCC published a statement on 

behalf of all UK Police forces (Appendix A). Published by Sussex Police 

locally, the statement demonstrated unity with those appalled by the way 

George Floyd lost his life, an outlined clear support for justice and 

accountability.  

3.2 Sussex Police Chief Officers also published an internal message to all 

colleagues; a statement of support for justice and recognition of the impact 

the event was having on communities and colleagues. Chief Officers also 

wrote a personal message to BAME officers and staff. 



3.3 Subsequent BLM protests took place in Sussex. In advance of policing those 

events, the Gold commander engaged with independent BAME advisors for 

advice and discussion regarding the policing style and approach to ensure 

public confidence was maintained. 

3.4 Following an increase in protest across the UK in June the Home Affairs 

Select Committee conducted an evidence session with Chair of the National 

Police Chiefs’ Council (NPCC), Martin Hewitt, focusing on relations between 

police and BAME communities, disproportionality in the application of fines 

and wider relations between police and the communities they serve. The 

Committee also examined the effectiveness in implementing the findings of 

the Macpherson report, twenty years after its publication, and wider issues 

developing following the death of George Floyd. 

3.5 A working group of key NPCC leads, BAME chief officers within UK policing 

and the Chief Executive of the College of Policing confirmed the development 

of a national plan of action looking at issues of diversity and inclusion and 

concerns about racial inequalities in policing and the criminal justice system. 

This was progressed through the NPCC July meeting, where all Chief Officers 

and attendees committed to a making change in respect on workforce 

representation of BAME communities and effective engagement with 

communities, to ensure delivery of a police service that is of the community, 

and polices with the consent of the community.  

3.6 Sussex Police has reviewed existing training for officers and enhanced the 

focus on stop and search and engagement. Training for new recruits and 

officer refresher training will include additional content on effective and 

legitimate use of stop and search powers and a focus on maintaining 

community confidence and public engagement. 

3.7 Disproportionate use of police powers is recorded on Sussex Police’s strategic 

risk register. In full recognition that the use of discretionary police powers 

must be, and must be seen to be, fair and equitable to all communities, this 

has been recorded as a strategic risk to ensure a clear focus that the public’s 

confidence in the police service is maintained. Public interest (including UK 

protests) on disparity in police use of powers increased since George Floyd’s 

death in the USA. Inequality, and in particular disparity, is impacting public 

perceptions of policing. The latest review of the risk recognised the likelihood 

of disruption and increasing the risk rating has led to the implementation of 

further scrutiny arrangements in the use of Stop and Search powers. 

3.8 Wide reporting of the disparity in those subjected to Covid-19 fixed penalty 

notices (FPN), also raised tensions and questions within communities. Data 

published by the NPCC illustrated that black, Asian and minority ethnic 

people were issued with a FPN at a rate of 1.6 times higher than white 



people. Of key interest to Sussex Polices public scrutiny panel for stop and 

search, Covid FPNs in Sussex replaced the usual District scrutiny at the July 

panel meeting. This included an overview of all FPNs, detailed analysis of the 

day when the most fines were issued and also the day when disparity was at 

its highest. Scrutiny included analysis of the grounds provided by officers, 

details of where people had travelled from and their resident status. The 

panel agreed to revert to district scrutiny for the October meeting. 

3.9 The Home Affairs Select Committee, reviewing the Macpherson Report 

twenty-one years on, invited NPCC representatives to provide evidence to 

their inquiry on policing and race. Since the Macpherson Report there have 

been a number of key reports published to highlight the disparity between 

race and public services. Following the Home Affairs Select Committee 

meeting, ACC Miller commissioned a local review on BAME community 

engagement, disparity in use of powers, workforce representation and 

compliance with notable national recommendations on progressing BAME 

equality. 

3.10 Sussex Police has established a dedicated Stop and Search internal board, 

providing further scrutiny around the use of powers. The objective of the 

board is to further test and assure powers are used appropriately and 

effectively - in line with the quality assurance framework, providing 

governance on the use of powers across all departments and Divisions. 

Chaired by the Deputy Chief Constable, the strategic leads inclusion meeting 

will focus on progress to achieving BAME workplace representation and 

effective community engagement, in support of the NPCC national plan. 

4 Prior to the death of George Floyd, a number of arrangements were already 

embedded within Sussex Police in addition to the above. Established to 

ensure concerns around BAME workforce representation, disparity in use of 

police powers and community confidence and engagement, these continue to 

include: 

 Independent Race Advisory Group 

 Independent Stop and Search Scrutiny panel 

 BAME staff Network and Race Equality Champion 

 Positive Action recruitment team – BAME community attraction and 

engagement  

 PALS BAME development programme for officers and staff 

 Equality and Diversity Board – scrutiny and governance on BAME equality 

and representation  

 Legitimacy and Ethics Board - scrutiny and governance on Stop and 

search and Police powers 



4.1 Following the tragic death of George Floyd and in the context of policing 

Covid-19 restrictions, Sussex Police has reviewed the effectiveness of 

arrangements to maintain confidence of Black, Asian and minority ethnic 

communities in Sussex and will continue to introduce necessary 

enhancements – including those detailed in this report - to its existing 

framework. 

Recommended - that the report be noted. 

End. 

Contact details:  

Name:   Dermot Torney 

Job Title:  Diversity Manager 

Tel Number: 101 ext. 544556 

Email: dermot.torney@sussex.pnn.police.uk

Appendices 

Appendix A  NPCC statement on George Floyds Death 

https://news.npcc.police.uk/releases/uk-police-stand-with-those-appalled-by-

george-floyd-death


