Agenda Item 07

To: Joint Audit Committee

Date: 22 September 2020

By: Deputy Chief Constable

Title: Reports from other External Bodies

Purpose of Report:

To provide details of reports and recommendations issued by Her
Majesty's Inspectorate of Constabulary and Fire & Rescue Services
(HMICFRS) since the June 2020 Joint Audit Committee. This relates to the
Committee’s terms of reference as follows:

e Considering the arrangements to secure value for money and review
assurances and assessments on the effectiveness of these
arrangements.

e Considering any partnership arrangements and reviewing assurances
on the associated governance arrangements and control mechanisms.

Requirement of the JAC (for information/ consideration and
feedback/ recommendation to PCC/CC)

That the Joint Audit Committee considers and notes the report.

Executive Summary

Between March and July 2020 HMICFRS suspended their inspection
activity to enable forces and fire and rescue services to focus on dealing
with the Covid-19 pandemic. This included publication of inspection
reports, which have now recommenced.

Since the Committee’s June meeting, HMICFRS have published three
national inspection reports.

No recommendations or reports have been issued by other external bodies
normally detailed via this report.

Main Issues: No issues identified.

Key Risks: That the force will lose public confidence, be less effective
and/or efficient if reports are not reviewed and recommendations
implemented appropriately.

Action underway and recommendation for further action:

Recommendations are being progressed, overseen by the appropriate
chief officer. Progress is scrutinised by the Organisational Reassurance



Board and managed via the force risk management system. Regular
progress updates are entered by the force on the HMICFRS Monitoring
Portal for their review and assessment.
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A call for help - Police contact management through call
handling and control rooms in 2018/19

This ‘Spotlight’ report collated evidence from the PEEL 2018/19
inspection programme (all Home Office forces across England &
Wales) and focused on how forces perform in handling calls from
the public, either by phone or via digital means.

The report! contains a series of "Next Steps” for better contact
management - in effect areas for improvement (AFIs) for all forces
- in addition to any AFIs already made through forces’ individual
PEEL inspection reports. These Next Steps will be progressed,
overseen by ACC Miller and monitored through his portfolio’s
Accountability Board:

AFI 1: Each force must be sure it effectively assesses risk at all points of
contact with the public and the community. It should use this assessment
to provide the best response to vulnerability

AFI 2: Each force where there is a vulnerability desk should make sure it
makes a positive contribution to initial safeguarding

AFI 3: Each force should make sure its staff are trained, supervised and
supported to be effective in their control room roles; this should include
assessing the effect of better terms and conditions and career
development for control room staff

AFI 4: We expect forces to invest in technology and work with each other
to use it to inform and improve their risk assessments, their responses and
their investigations to keep the public safe

AFI 5: We expect all forces to make sure the service they provide to their
communities meets the new national contact management strategy. We
will assess how well forces adopt the contact management principles and
practice as well as the learning standards during our 2020/21 inspections

AFI 6: We expect to see all 43 forces get involved in the single online
home and the social media projects

Roads Policing: Not optional. An inspection of roads policing
in England and Wales

L A call for help - Police contact management through call handling and control
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Between between October and December 2019, HMICFRS visited
seven police forces in England and Wales, conducting an inspection
of the effectiveness and efficiency of the police service’s ability to
provide roads policing capability. Their findings were published on
15 July 20202. The inspection focused on five areas: strategy;
structure; partnerships; enforcement; and prevention. It sought to
identify how police forces, with partner agencies, reduce harm to
road users across the road network in England and Wales.

1.4 Sussex was not one of the seven inspected forces.

1.5 The report details 13 recommendations and three areas for
improvement. Six of the recommendations and the three AFIs are
addressed to chief constables which we will address, where
appropriate with partners. This work is by overseen by ACC Miller
and monitored through his portfolio’s Accountability Board.

Recommendation 4: With immediate effect, chief constables should
make sure that roads policing is included in their force’s strategic threat
and risk assessments, which should identify the areas of highest harm and
risk and the appropriate responses

Recommendation 6: With immediate effect, chief constables should

make sure:

e their force has enough analytical capability (including that provided by
road safety partnerships) to identify risks and threats on the road
network within their force area;

e that information shared by partners relating to road safety is used
effectively to reduce those risks and threats; and

e there is evaluation of road safety initiatives to establish their
effectiveness

Recommendation 8: With immediate effect, chief constables should
make sure that their force (or where applicable road safety partnerships of
which their force is a member), comply with (the current version of)
Department for Transport Circular 1/2007 in relation to the use of speed
and red-light cameras.

Recommendation 9: With immediate effect, in forces where Operation
Snap (the provision of digital video footage by the public) has been
adopted, chief constables should make sure that it has enough resources
and process to support its efficient and effective use.

Recommendation 10: With immediate effect, chief constables should
satisfy themselves that the resources allocated to policing the strategic
road network within their force areas are sufficient. As part of that process
they should make sure that their force has effective partnership
arrangements including appropriate intelligence sharing agreements with
relevant highways agencies.

Recommendation 12: With immediate effect, chief constables should
make sure that appropriate welfare support is provided to specialist

2 Roads Policing: Not optional. An inspection of roads policing in England and
Wales




1.6

1.6

investigators and family liaison officers involved in the investigation of
fatal road traffic collisions.

AFI 1: Force-level support to national roads policing operations and
intelligence structure is an area for improvement.

AFI 2: The efficient and effective exchange of all collision data with other
relevant bodies is an area for improvement.

AFI 3: The awareness and understanding of the changes in the
Professionalising Investigation Programme within police forces is an area
for improvement.

The Hard Yards. Police-to-police collaboration

This further ‘Spotlight’ report focused on whether current police
collaboration agreements are fit for today’s policing. Their findings
are based on their inspections of all 43 England and Wales forces,
and the report contains a detailed look at six collaborations as case
studies. None of the six involved Sussex Police.

The report® contains two recommendations addressed to the
National Police Chiefs’ Council, the College of Policing and the Home
Office.

Contact details

Contact: David Tonkin, Sussex Police

Tel: 01273 474535 Ext: 545330

Email: david.tonkin@sussex.pnn.police.uk
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