Agenda Item No. 10

To: Joint Audit Committee

Date: 22 September 2020

By: Chief Internal Auditor

Title: Internal Audit Update Report 2020-21

Purpose of Report:

The purpose of this paper is to provide the Joint Audit Committee with an
overview of internal audit activity against assurance work completed in
accordance with the approved audit plan and to provide an overview of
the status of ‘live’ reports.

Paragraphs 15 to 17 of the Terms of Reference for the independent Joint
Audit Committee of the Sussex Police & Crime Commissioner & the Chief
Constable require the Committee to provide advice and recommendations
to the PCC or CC in relation to the following areas:

e 15. Review the internal audit plan and any proposed revisions and
monitoring performance, with particular reference to the adequacy
of cover, quality and timeliness of audits and to consider reports
dealing with the management and performance of the providers of
Internal Audit services

e 16. The Commissioning of additional work from internal audit
subject to prior agreement with the CFOs for any costs associated
with such work to ensure that it gives value for money.

e 17. Considering reports on the adequacy and effectiveness of
internal controls and monitoring the implementation of agreed
actions.

The report covers the audit work completed from 1 April 2020 to date in
accordance with the internal audit strategy and plan for 2020/21. It also
includes updates on work carried forward from 2019/20.

Requirement of the JAC
Members of the Committee are asked to:
Consider and make recommendations as appropriate on the progress

of internal audit work for the 2020/21 internal audit plan and gain
assurance from Officers that key issues raised are being addressed.
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Introduction

Under the Accounts and Audit (England) Regulations 2015, the
Police and Crime Commissioner and Chief Constable are responsible
for establishing and maintaining appropriate risk management
processes, control systems, accounting records and governance
arrangements.

Internal audit plays a vital role in advising the Police and Crime
Commissioner and Chief Constable that these arrangements are in
place and operating effectively.

In accordance with the Public Sector Internal Audit Standards and
the Internal Audit Charter, the Chief Internal Auditor is required to
provide a written status report to the Joint Audit Committee,
summarising internal audit’s performance relative to the agreed
plan.

A summary of progress made to date is attached at appendix A.
Key issue to highlight at this stage of the year are as follows:

e As previously reported in June 2020, although SIAP staff
continue to work remotely, the impacts of the Covid-19
pandemic have led to a slow start to the 2020/21 plan delivery
due to the request to delay any work impacting on operational
staff. At the time of writing we have delivered 30% of the
Sussex plan and 15% of the joint plan with Surrey Police.
Delivery of the joint plan is also affected by the delays in the
Equip programme.

e Three 2019/20 IT reviews are also ongoing, with one awaiting
management responses, one nearing draft report stage and one
still at fieldwork and testing stage. Monthly meetings have now
been arranged with the Head of Strategic Systems (IT) with the
aim of improving communication and timeliness of response
going forward, however, in the meantime we have experienced
some delays in the 2020/21 IT Asset Management work.

e Discussions have taken place to review the 2020/21 plan to
ensure it remains appropriate and relevant and to assess
whether changes are needed to the timing of reviews or to
incorporate new risks areas arising from Covid-19 - the outcome
of the discussions is shown in appendix A.

e The impact of delays on our own resources will be fully assessed
at the end of September, discussed at a Partnership Board in
mid-October and then be reported to the next Joint Audit
Committee.

e An external assessment of the SIAP against the Public Sector
Internal Audit Standards is currently in progress and the results
of this will also be reported to the Partnership Board and next
Joint Audit Committee meeting.



e CIPFA have recently released a paper which examined the case
for standardising the terminology and definitions used in internal
audit engagements across the whole of the public sector and has
subsequently recommended a standard set of opinions and
supporting definitions for internal audit service providers to use.
To ensure we continue to conform to the best practice principles,
we will be adopting the standard definitions for our 2020/21
work and moving forwards. Details of the revised assurance
opinions are outlined in Appendix A.
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APPENDICES
Appendix A = Internal Audit progress report 2020/21.
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