oY Sussex

Decision Notice

.2Y Police & Crime
& Commissioner

To Sussex Police & Crime Commissioner

From Contact: lain McCulloch, Chief Finance Officer
Email; iain.mcculloch@sussex-pcc.gov.uk
Tel: 01273 481582

Reference 030/2020

Subject Group Revenue and Capital Budget Monitoring
to 30 September 2020

Date 30 November 2020

Recommendation That the Police and Crime Commissioner (PCC)

is asked to APPROVE:

[a] the net revenue budget forecast as at 30
September 2020;

[b] the capital budget forecast as at 30
September 2020

[c] note the revenue and capital budget transfers
since the last report.

Is the decision of significant public
interest

Yes

Summary of reasons for decision

Financial Regulations require that the PCC Chief
Finance Officer and Sussex Police Executive
Director of Commercial & Finance Services
provide regular reports of financial performance
during the financial year and to seek approval for
the transfer of resources between budget
headings (virements) when they exceed the
limits set out within Financial regulations.

Consultation undertaken

N/A

Approved by legal adviser (if
appropriate)

N/A

Approved by finance (if appropriate)

Finance Approved

Background papers

Revenue and Capital Budget Monitoring to 30
September 2020




Identified media issues COVID-19 response and additional costs and
risks arising.

Introduction and background to the decision

a) The Revenue Monitoring forecast and anticipated appropriation from reserves as at
30 September 2020 is as follows:

The total budget for Sussex is £309.9m for 2020/21, against this the forecast outturn
position is £311.1m resulting in an overspend totaling £1.2m. The Force is forecasting an
overspend totaling £1.2m and the Office of the Police and Crime Commissioner (OSPCC)
an underspend of £0.02m.

2020/21 2020/21
OSPCC Police Total .
Sussex Budget £m Operational 2020/21 2020/21 Total | Variance
) Forecast £m £m
Delivery Budget £m
Budget £m
Month 6 10.5 299.4 309.9 311.1 1.2

The revenue forecast is currently anticipated as a £1.2m over-spend due to a mixture of
planned and unplanned expenditure, the most significant being for the operational response
to the pandemic that has resulted in additional unplanned costs of £6.5m. These consist of
the salary costs of police officers and staff, employee overtime, premises, lost income and
supplies & services and the most significant cost being for the purchase of Personal
Protective Equipment (PPE) at £3.3m. Some relief funding has been provided through the
Home Office but the remaining cost to Sussex Police is £2.6m.

There are also other variances within the budget that are being managed including the
annual pay rises that were agreed by the pay panels at 2.5% which is above the anticipated
2%.

Police officer and Police Staff numbers are increasing as the recruitment plan delivers with
both forecasting to overspend. The precept & uplift investment was for an additional 270
posts. The current forecast is that Sussex Police will recruit to these posts fully by January
2021.

The Force has and continues to develop mitigating saving options and plans, overseen at
the Deputy Chief Constable’s Strategic Planning Board with the aim to bring in a balanced
budget by the year end.

b) The Capital Monitoring forecast as at 30 September 2020 is as follows:

2020/21 2019./20 2019./ 20 Forecast
. Capital Capital .
Sussex Capital Variance
Actual £m Forecast
Budget £m £m
£m
Month 6 15.5 5.9 19.1 3.6




For the 2020/21 financial year a new capital & investment gateway to proceed process has
been introduced for existing planned schemes to manage slippage and other timing
differences that arise in-year.

c) Financial regulations provide the framework for financial management and states;

“Virements are intended to enable the Chief Constable (CC) to manage budgets flexibly
within the overall policy framework determined by the Police and Crime Commissioner
(PCC) and, therefore, to provide the opportunity to optimise the use of resources to
emerging needs.

The CC is only required to refer back to the PCC when a proposed virement would change
the overall policy framework determined by the PCC, where a revenue virement might
create a future year or continuing commitment or exceeds the level set below. It must be
noted that while revenue funds can be vired (transfer) to cover capital expenditure, revenue
expenditure can only be funded from revenue funds.

The Chief Constable’s Executive Director of Commercial & Financial Services may transfer
or move budgets between budget headings, on a permanent or temporary basis up to a
value of £500,000, notifying the PCC through the agreed financial and budget reporting
process. All proposed virements outside this limit must be reported to the PCC’s CFO for
approval by the PCC.”

REVENUE VIREMENTS

Financial Regulations require the PCC to approve revenue budget transfers greater than
£0.5m (none for month 6) and the Chief Constable’s Chief Finance Officer to approve transfers
between £0.1m and £0.5m shown below for information:

Police & Crime Operations
Commissioner for | People | Neighbourhood | Protective | Specialist |Commercial and Corporate Corporate
Sussex Virement Schedule Sussex Services Policing Services Crime  |Finance Services icT Services Services
£ £ £ £ £ £ £ £ £

Perm Virements A 3,940 - - - (41,464) (1,255,033) 853,464 439,095

ESMCP Cost of Change (JH) (315,000) 315,000

Altia Budget from SCto IT (JH) (41,464) 41,464

Prevent Regrading (JH)

DEMS Reallocation (JA) (497,000) 497,000

Correction Of CDD Establishment(AR) (112,920) 112,920

E&F PA Virement(AS & MB) (195,228) 195,228

Sussex Corporate Services Virement (MB) (134,885) 134,887

Sussex Corporate Services Virement (MB) 3,940 (3,940)
Temporary Virement A 42,314 (10,053) (207,308) (236.410) (90,726) 466,562 (30,716) 68,162 (1,825)
Force Mitigation Saves Virement (AH) 10 (22) (@) 3,983 (@ 272

E&F PSD Admin Virement (AS) (101,064) 101,064

P6 - INS - Claims Virement (AS) 42,739 (42,739)

Force Mitigation Saves 13 (AH) (2.497) (7,250) (88,342) (26,416) 121,334 (431)

Force Mitigation Saves 12 (AH) (425) (1,796) (13,500) (4,066) (1,452) 32,271 (7,350) (15,386)

Force Mitigation Saves 11 (AH) (4,106) (52,275) (15,129) (5.919) 81,450 (1,946) (2,170)

Force Mitigation Saves 10 (AH) (12,013) (1,274) 45311 (15,823) (10,059) (1,825)
Force Mitigation Saves 9 (AH) (12,267)

Force Mitigation Saves 8 (AH) (92) (3,248)

Force Mitigation Saves 7 (AS) (478) 4,325 (4,192)

Force Mitigation Saves 6 (AS) (1,498) 14,698 (5593) (936)

Force Mitigation Saves 5 (AS) (39,591) 51,889

Force Mitigation Saves 4 (AS) (3,541) (2,305) 8789

Force Mitigation Saves 3 (AS) (14,564) (2.334) 17,222

Force Mitigation Saves 2 (AS) (6,366) 6,366

Force Mitigation Saves 1 (AS) (1,004) (1,340) 2,999

Force Mitigation Saves (AH) (100,000) (119,728) 219,728




CAPITAL VIREMENTS

Financial Regulations require the PCC to approve all changes to the capital budget. There
are none for month 6.

Financial implications
Within the report.

Other implications and risks
Within the report.

Signed Date: 30 November 2020
Police and Crime Commissioner for Sussex
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Signed Date: 30 November 2020
Chief Executive

e

Signed Date: 30 November 2020
Chief Finance Officer




