oY Sussex

Decision Notice

.2Y Police & Crime
& Commissioner

To Sussex Police & Crime Commissioner

From lain McCulloch, Chief Finance Officer

Reference 024/2021

Subject Group Revenue and Capital Budget Monitoring
to 30 June 2021

Date 16 August 2021

Recommendation That the Police and Crime Commissioner is

asked to APPROVE:

[a] the net revenue budget forecast as at 30
June 2021;

[b] the capital budget forecast as at 30 June
2021

[c] the revenue and capital budget transfers
(virements)

Is the decision of significant public
interest

Yes

Summary of reasons for decision

Financial Regulations require that the Chief
Finance Officer and Executive Director of
Commercial & Finance Services provide regular
reports of financial performance during the
financial year and to seek approval for the
transfer of resources between budget headings
(virements) when they exceed the limits set out
within Financial regulations.

Consultation undertaken

N/A

Approved by legal adviser (if
appropriate)

N/A

Approved by finance (if appropriate)

Finance Approved

Background papers

Revenue and Capital Budget Monitoring to 30
June 2021

Identified media issues

None




Introduction and background to the decision

a) The revenue monitoring forecast and anticipated appropriation from reserves as at 30 June
2021 is as follows:

= 0 Date =

Actual E£N orecas £ Judget £ anance £
Payrall GE235 288877 250,345 {2268
Premises Related Expendiure 271687 12,323.08 12,212 88 110
Transport Reb&d Bgpenditure 182562 7.019.12 6, 56631 453
Supples & Services 14238 ER 15T £3,505 4252
Capial financing and Finscial Repor fing {14} 4 556 5,800 (244
Grants & Income 1244508 |- 41,437.91 |- 40,244 15 {1,1594)
Total T4518 320,434 328,985 443

The revenue forecast is currently showing a £0.4m over spend due to a mixture of planned and un
planned expenditure, the most significant relating to SEPSNA transition costs which reflect a worst
case scenario and are being closely monitored by the Force.

The operational response to the pandemic still factors in the forecast but is reducing as Op Apollo
winds down in lieu of the government’s easing of restrictions, all costs are currently covered by the
Surge Funding grant carried forward from 2020/21.

The precept and uplift investment for 2021/22 allowed for an additional 169.3 posts which are on
target to be recruited during the year.

b) The Capital Monitoring forecast as at 30 June 2021 is as follows:

2021122 2021122 2021122 .
Variance
Sussex Capital Capital Capital £m
Budget£m Actual £m Forecast £m
Month 3 205 1.2 19.8 (0.7}

The force continue to run the capital & investment gateway to proceed to manage slippage and
other timing difference that arise during the year.

¢) Financial regulations provides the framework for financial management and states;

“Virements are intended to enable the CC to manage budgets flexibly within the overall policy
framework determined by the PCC and, therefore to provide the opportunity to optimise the use of
resources to emerging needs.

The CC is only required to refer back to the PCC when a proposed virement would change the
overall policy framework determined by the PCC, where a revenue virement might create a future
year or continuing commitment, or exceeds the level set below. It must be noted that while
revenue funds can be vired to cover capital expenditure, revenue expenditure can only be funded
from revenue funds.




The Chief Constable’s Executive Director of Commercial & Financial Services may transfer or
move budgets between budget headings, on a permanent or temporary basis up to a value of
£500,000, notifying the PCC through the agreed financial and budget reporting process. All
proposed virements outside this limit must be reported to the PCC’s CFO for approval by the
PCC.”

REVENUE VIREMENTS

Between £0.1m and £0.5m

A P
Month :,1 solz)nt Teer:p/ From To Description
Precept - FOI posts
Commercial and Corporate Services 2021/22 (£86k)
M3 £286 Perm ; :
Finance Services Sussex Precept - Robotics Project
(£200k)
Commercial and Neighbourhood Precept Division Rural
M3 £205 Perm Finance Services Policing Crime Team 4 x PC
Commercial and Operations Precept FCCCD Contact
M3 £397 Perm Finance Services Protective Services Handlers
) Uplift 21/22 PSD ACU 2 x
‘ Corporsehtgsiirvmes PC (£103K),
Commercial and
M3 £258 Perm Finance Services 2, DC (£104k)
People Services Uplift 21/22 Federation PC
(E51k)
) Tfr Budget for People
M3 £100 Perm Corporsautgsseirwces People Services Services - Awards &
Ceremonies
Greater than £0.5m
Amount Perm/ .
Month £'000 Temp From To Description
PCC Financial . Savings Revenue
M £2 P ND
3 350 erm Provisions Savings Contribution to Capital
M3 £500 Perm People Services ND Savings Savings POLICE NOW
Commercial and Neighbourhood Uplift temporary allocation
M3 £713 Temp Finance Services Policing for statement takers
Uplift Division Victim Hub 4
c al and Neiahbourhood x PC (£205k)
M3 £847 Perm Fis;Tgr;:V?&S e'%o"célijr:goo Uplift Public Protection
VISOR Team 2 x PS, 10 x PC
(£642k)




CAPITAL VIREMENTS

Capital virements for approval:

SEROCU — Budget adjustments of £1,273k related to the Western Hub agreed in 2020/21
Crowborough Police Station requires slippage totaling £170k not requested at the year-end.

Brighton roof - £776k budget had been approved in principle by the PCC’s CFO in 2020/21.

Financial implications
Within the report.

Other implications and risks
Within the report.

Signed Date: 16 August 2021
Police and Crime Commissioner for Sussex
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Signed Date: 16 August 2021
Chief Executive

Jeo

Signed Date: 16 August 2021
Chief Finance Officer




