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8 September 2021

A meeting of the JOINT AUDIT COMMITTEE will be held at 09:30am on Wednesday
15 September 2021, via remote link.

Iain McCulloch Peter Gillett

Chief Finance Officer Executive Director of
Office of the Sussex Police & Crime Commissioner Commercial & Finance
Sackville House, Brooks Close Services

Lewes, East Sussex BN7 2FZ Sussex Police

Malling House
Lewes, East Sussex BN7 2DZ

AGENDA
TIME ITEM | TITLE & INFORMATION DELIVERED BY REPORT
ATTACHED
Y/N
PART 1
09:30 1 Apologies for absence Assurance Officer NA
2 Urgent matters Paul Burden - Chair | NA
Notification of items which the Chair
considers to be urgent and proposed
to take at the end of the appropriate
part of the agenda.
3 Personal interests Paul Burden - Chair | NA

Disclosures made by Members and
Officers of personal interests in
matters on the agenda, the nature
of any interest and whether the
member or officer regards the
interest as prejudicial under the
terms of the Code of Conduct.




Exclusion of the public and
press

To consider excluding the public and
press from the meeting for the
following item 'Risk Management’ on
the grounds that if the public and
press were present there would be
disclosure to them of exempt
information.

Paul Burden - Chair

NA

PART 2

The minutes and reports dealt with under this part of the agenda are attached for members of the
Committee only (PINK PAPER)

09:35 5 Any exempt items considered | Paul Burden - Chair | NA
urgent by the Chairman
09:40 6 Exempt Minutes of the JAC of | Paul Burden - Chair | Y
(10 mins) the Committee held on 18
June 2021 and Action logs
09:50 7 a) Update from Chief Julia Chapman - N - oral
(10 mins) Constable Deputy Chief reports
Constable
b) Update from Chief
(10 mins) Executive & Monitoring Mark Streater -
Officer Chief Executive &
Monitoring Officer
10:10 8 Risk Management Report Pete Gillett - Y
(10 mins) Executive Director
of Commercial &
Finance Services
and Mark Streater -
Chief Executive &
Monitoring Officer
10:20 9 Enterprise Resource Planning | Clare Simkin - Y
(10 mins) -Update on the ERP/Equip Assistant Chief
programme Officer and SERIP
Director, Senior
Responsible Officer
for ERP
10:30 10 Internal Audit Reports & Y
Management Actions
Karen Shaw - Chief
(10 mins) a) Reports Issued Internal Auditor
(10 mins) b) Progress with Agreed Executive Director

Actions

of Commercial &
Finance Services

Break — 10 mins

PART 1




11:00 11 Minutes of the Last Meetings | Paul Burden - Chair | Y
(10 mins) of the Committee held on 18
June 2021 and 5 August 2021
and Action logs
11:10 12 Reports from other External Julia Chapman - Y
(10 mins) Bodies Deputy Chief
Constable
11:20 13 Response to the Annual Joint Y
(20 mins) Audit Committee Member’s
report
a) From the Police & Crime | Katy Bourne -
Commissioner Police & Crime
Commissioner
b) From the Chief Julia Chapman -
Constable Deputy Chief
Constable
11:40 14 Professional Standards Rachel Carr — Chief | Y
(10 mins) Department report on Superintendent
activities including a counter- | PSD
fraud comparison with other
forces
11:50 15 IT report on the approach to Anthony Croxford - | Y
(10 mins) cyber security and cyber Chief Digital &
essentials and the progress in | Information Officer
completing the NCSC 10 steps
of IT security.
12:00 16 Internal Audit - Internal Audit | Karen Shaw - Chief | Y
(10 mins) Update Report 2020-21 Internal Auditor
12:10 17 Annual Governance Iain McCulloch - Y
(10 mins) Statements update Chief Finance
Officer/ Pete Gillett
-Executive Director
of Commercial &
Finance Services
12:20 18 Statements of Accounts - Miranda Kadwell -= | No - Oral
(10 mins) update Chief Accountant update
12:30 19 Forward Work Plan Paul Burden - Chair | Y
(5 mins)
12:35 20 Date of the next meeting Paul Burden - Chair | N

- 09:30 Tuesday 28
September 2021

To: Members of the Joint Audit Committee
Paul Burden (Chair), Michael Heap, Dan Worsley, John Vince and Eric Hepburn.




Contact: Debbie Hill, Assurance Manager
E-mail: debbie.hill@sussex-pcc.gov.uk
Telephone: 07707 281984
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