
 
 
Decision Notice 
 

To  
 

Sussex Police & Crime Commissioner 

From  
 

Contact:  Iain McCulloch, Chief Finance Officer  
Email: iain.mcculloch@sussex-pcc.gov.uk 
Tel:  01273 481561 

Reference 
 

029/2021 

Subject 
 

Group Revenue and Capital Budget Monitoring 
to 30 September 2021 

Date  
 

22 November 2021 

Recommendation 
 

That the Police and Crime Commissioner is 
asked to APPROVE: 

[a] the net revenue budget forecast as at 30 
September 2021;  

[b]   the capital budget forecast as at 30 
September 2021  

[c] the revenue and capital budget transfers 
(virements) – there are no revenue virements to 
approve 

[d]  the transfer the Pay and Price Contingency 
from the PCC to the Force 

 

Is the decision of significant public 
interest 
 

Yes 
 

Summary of reasons for decision 
 

Financial Regulations require that the Chief 
Finance Officer and Executive Director of 
Commercial and Financial Services provide 
regular reports of financial performance during 
the financial year and to seek approval for the 
transfer of resources between budget headings 
(virements) when they exceed the limits set out 
within Financial regulations.  

Consultation undertaken 
 

N/A 
 

Approved by legal adviser (if 
appropriate) 

N/A 
 

Approved by finance (if appropriate) Finance Approved 



Background papers 
 

Revenue and Capital Budget Monitoring to 30 
September 2021 

Identified media issues None 
 

 

 
 
Introduction and background to the decision  
 

a) The Revenue Monitoring forecast and anticipated appropriation from reserves as at 
30 September 2021 is as follows: 

 

 
 
The revenue forecast is currently showing a £1.1m underspend due to a mixture of planned 
and unplanned expenditure, the most significant relating to police staff underspends which is 
offset with overspends forecast in non-pay areas. The force has seen an increase in the cost 
of rates and utilities which is included in the forecast.  
 
The operational response to the pandemic factors in the forecast to the end of January 
2022, however this may change as we move into the cooler months.  All costs are currently 
covered by the Surge Fund carried forward from 2020/21. 
 
The precept and uplift investment for 2021/22 allows for 179.3 posts which are on target to 
be recruited during the year. 
 

b) The Capital Monitoring forecast as at 30 September 2021 is as follows: 
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Month 6    21.5       3.8     18.6     (2.9) 

 
The force continues to run the capital & investment gateway to proceed to manage slippage 
and other timing difference that arise during the year. 
 

c) Financial regulations provide the framework for financial management and states; 
 

 



“Virements are intended to enable the Chief Constable (CC) to manage budgets flexibly 
within the overall policy framework determined by the Police and Crime Commissioner 
(PCC) and, therefore, to provide the opportunity to optimise the use of resources to 
emerging needs. 
 
The CC is only required to refer back to the PCC when a proposed virement would change 
the overall policy framework determined by the PCC, where a revenue virement might 
create a future year or continuing commitment, or exceeds the level set below. It must be 
noted that while revenue funds can be vired to cover capital expenditure, revenue 
expenditure can only be funded from revenue funds. 
 
The Chief Constable’s Executive Director of Commercial & Financial Services may transfer 
or move budgets between budget headings, on a permanent or temporary basis up to a 
value of £500,000, notifying the PCC through the agreed financial and budget reporting 
process. All proposed virements outside this limit must be reported to the PCC’s CFO for 
approval by the PCC.” 
 
For this report there are no revenue virements exceeding £500,000. 
 
REVENUE VIREMENTS 

 

 
 

CAPITAL VIREMENTS 
 
Capital virements for approval: 
 

a. SEROCU – Budget adjustments of £1,273k related to the Western Hub agreed in 
2020/21  

 
b. Crowborough Police Station requires slippage totalling £170k not requested at the 

year-end. 
 

c. Brighton roof - £776k budget had been approved in principle by the PCC’s CFO in 
2020/21. 

 
 

Sussex Virement Schedule

Police & Crime 

Commissioner for 
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Services
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Services
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£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Permanent Virements (Up to £0.500m)

Sussex Precept Funded DFT BC BE0626 Virement 2021/22 (PB) M4 213 (213)

Sussex Uplift Detective Sergeant x 5 FTE (PB) M4 327 (327)

Sussex Precept Detective Sergeant x 5 FTE (PB) M4 327 (327)

Precept 21/22 Digital Investigation Staff (PB) M4 139 (139)

Sussex Uplift People Services Enablement Posts Virement (PB) M4 414 (414)

EF- Secretariat Allocation to the Business (MB) M5 45 371 120 63 (704) 105

EF - Rewards Recognition trf no: 01 (MB) M5 (109) 109

EF - Digital Transcribers trf (MB) M5 424 (424)

Transfer from ND to ERP in Sussex and aligning of budgets to 

correct areas of ERP spend in both forces. (KA)

M6
(500) 500

Corp Comms Restructure (AH) M6 (195) 195

Sussex Precept Power BI (PB) M6 (160) 160

Temporary Virements (Up to £0.500m)

Sussex Uplift Precept Officers Technology Temp (PB) M4 (316) 316

Trs budget from FP to Estates 2021/22 (CH) M6 (207) 207

Permanent Virements (Over £0.500m)

None

Temporary Virements (Over £0.500m)

None
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Transfer of Pay and Price Contingency budget to the Force: 
 

d) To approve the transfer of £208k from the Pay and Price Contingency budget, held 
by the PCC, to Estates and Facilities for the inflationary increase in utilities. 
 
To approve transferring the remaining balance of the Price and Contingency budget 
totalling £649k from the PCC to the Force. 

 
 

Financial implications 
Within the report. 
 

Other implications and risks 
Within the report. 
 

 
 
 

 
Signed __________________________________________  Date: 22 November 2021 

Police and Crime Commissioner for Sussex 
 
 
 

 
Signed __________________________________________  Date:  22 November 2021 

Chief Executive 
 
 
 

 
Signed __________________________________________  Date: 22 November 2021 

Chief Finance Officer 


