Appendix A: Areas for Improvement - Action Plan 2020-21

Ref

Area for improvement

Owner

Key
milestones/completion
dates

Issue carried over from 2017-18 AGS

1

Consider the requirements of the Policing and Crime Bill where it relates to
the role of the Police & Crime Commissioner.

The Policing and Crime Act 2017 has introduced new responsibilities for the
PCC in specific area.

Complaints — All PCCs will take on the appellate function and will increase the
level of oversight of complaints handling. The PCC has taken the decision to opt
for option 1 which is the determination of local resolution of appeals. After
some delays the implementation date was set as 1 February 2020 and the
regulations have now been laid. The impact will be monitored by the Senior
Management Team throughout 2020/21.

Chief Executive

Continuing throughout
2020-21

March 2021, Internal Audit
report issued - substantial
opinion with no
management
action/recommendations.
Continued monitoring by the
Senior Management Team
will continue throughout
2021-22

Issue carried over from 2018-19 AGS

3

To continue to review the level of intervention required by the PCC and CC of
implementation of the Equip/ERP programme and resulting benefit realisation
of the programme in light of internal audits reports and Assurance Updates
reports received.

Chief Finance Officer

December 2020, Chief
Constables agreed that the
ERP product developed by
KPMG should be transferred
to the three forces. This was
agreed by the three PCC’s on
23 December 2020. Decision
notice can be found here
https://www.sussex-
pcc.gov.uk/media/5550/040-
erp-pcc-decision-

notice final.pdf

For further action please see
new Issues 2 under the
Proposed new Areas of
improvement identified by
the OSPCC for 2020-21 AGS
heading.

Issues carried over from 2019-20 AGS

5.

Complaints regulations 2020 — review and log impact of new legislation

Chief Executive

By March 2022

March 2021 — Internal Audit
of complaints and the review
system used was completed
and received a substantial
opinion with no
management
actions/recommendations,

PCC presented a report to
the Police and Crime Panel
on Police Complaints Reform

Considerable extra demand on the Partnership Team with additional
programmes to manage and initiate. Challenges gaining buy-in from partners
and allocating funds within the financial year.

Head of Partnerships

December 2021 — This action
is now completed as the
team have migrated REBOOT
and Safer Streets.
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COMPLETED

Covid-19 — keep under review of the impact on the OSPCC and any governance
issues to be considered.

Chief Executive/ Chief
Finance Officer

November 2021 — SMT
continues to monitor any
governance or other health
and safety issues arising.

Proposed new Areas of improvement identified by the OSPCC for 2020-21 AGS

1. A review took place in the last period of the Sussex Restorative Justice Partnerships March 2021 — New model to
Partnership and includes a refresh of the governance and accountable Manager be implemented during
structures in Sussex Police, aligning the work away from the responsibility of 2021/22
Divisions to central control through the forces Criminal Justice Department.

Continuing throughout
2021-22
2. The PCC will review the Chief Constables Equip lessons learned report and keep | Chief Executive/ Chief | Continuing throughout

under review those points for the future governance arrangements of the new
programme which is currently at the options evaluation stage.

Finance Officer

2021-22 and expect to
receive the report of the
recommended option(s) by
December 2021.

The PCC has written to the
Chief Constable seeking
assurance that the
programme is suitably
planned, skilled and
resourced, and that the
lessons learned are
recognised in plans and
actions.

Update Dec 2021:

The Chief Constable
responded in a letter dated
22 October 2021 setting out
assurance and the key
milestones. The detailed
proposed timeline for
options development and
decision-making has been
shared and quotes 25th
January 2022 as the date for
sign off on agreed option at
joint force Strategic Change
Board, for audit purposes,
and appropriate governance.




