
 
 
Decision Notice 
 

To  
 

Sussex Police & Crime Commissioner (PCC) 

From  
 

Contact:  Iain McCulloch, Chief Finance Officer  
Email: iain.mcculloch@sussex-pcc.gov.uk 
 

Reference 
 

012/2022 

Subject 
 

Group Revenue and Capital Budget Monitoring 
to 30 December 2021 

Date  
 

03 March 2022 

Recommendation 
 

That the Police and Crime Commissioner is 
asked to NOTE: 

[a] the net revenue budget forecast as at 31 
December 2021;  

[b]   the capital budget forecast as at 31 
December 2021  

To APPROVE: 

[c] the revenue and capital budget transfers 
(virements)  

d) The creation of a new Reserve called 
‘Cost of Change’ to fund longer term service 
changes to create future budget savings. 

e) To initially fund the Reserve in the current 
financial year 2021/22 with £1.4m from the 
Chief Constables 2021/22 Fleet & Precept 
Contingency budget underspend.  

To NOTE: 

f) That a request to transfer the balance of 
the underspend on the Chief Constables 
Operational revenue budget for 2021/22 to 
the Cost of Change is reserved until after the 
end of the financial year when the effects of 
the unprecedented inflationary pressures on 
the budget are better understood and 
forecast. 

Is the decision of significant public 
interest 
 

Yes 
 



Summary of reasons for decision 
 

Financial Regulations require that the Chief 
Finance Officer and Executive Director of 
Commercial and Financial Services provide 
regular reports of financial performance during 
the financial year and to seek approval for the 
transfer of resources between budget headings 
(virements) when they exceed the limits set out 
within Financial regulations.  

Consultation undertaken 
 

N/A 
 

Approved by legal adviser (if 
appropriate) 

N/A 
 

Approved by finance (if appropriate) Finance Approved 
 

Background papers 
 

Revenue and Capital Budget Monitoring to 31 
December 2021 

Identified media issues None 
 

 

 
 
Introduction and background to the decision  
 

a) The Revenue Monitoring forecast and anticipated appropriation from reserves as at 31 
December 2021 is as follows: 

 

 
 
The revenue forecast is currently showing a £2.1m underspend due to a mixture of planned and 
unplanned expenditure reductions, the most significant relating to police staff underspends which is 
offset with overspends forecast in non-pay areas. The force has seen an increase in business rates 
which has been included in the forecast.  
 
The £2.1m underspend is split between the Chief Constable’s Operational Policing budget of £1.9m 
and the PCC which also includes Reserves & Provisions totaling £0.2m. 
 
The Chief Constable will request that the Operational Policing forecast underspend totaling £1.9m is 
transferred at the end of the year to contribute to a reserve to fund 2022/23 Change Delivery projects 
to create future years budget savings. However, given the unprecedented inflationary prices that we 
are seeing driven by the pandemic and more recently the conflict in Ukraine those resources may 
need to be reallocated to meet increased costs. 
 



In addition, the Chief Constable has a Fleet & Precept Contingency budget totaling £1.4m and 
requests that this amount is transferred in this financial year directly to a reserve to fund 2022/23 
Change Delivery projects. 
 
The operational response to the pandemic factors in the forecast to the end of January 2022, however 
this may change according to the national picture and the effects of Omicron.  All costs are currently 
covered by the Surge Fund carried forward from 2020/21. 
 
The precept and uplift investment for 2021/22 allows for the recruitment of 179.3 more posts which 
are on target to be recruited by 31 March 2022. 
 

b) The Capital Monitoring forecast as at 31 December 2021 is as follows: 
 

Sussex 

2021/22 

Capital 

Budget 

£m 

2021/22 

Capital 

Actual 

£m 

2021/22 

Capital 

Forecast 

£m 

 Forecast 

Variance 

£000 

Month 9    17.8       5.8     16.7     (1.1) 

 
The force continues to run the capital & investment gateway to proceed to manage slippage and 
other timing difference that arise during the year. 
 

c) The Financial Regulations provide the framework for financial management and states; 
 

“Virements are intended to enable the Chief Constable to manage budgets flexibly within the overall 
policy framework determined by the PCC and, therefore to provide the opportunity to optimise the use 
of resources to emerging needs. 
 
The Chief Constable is required to seek permission from the PCC when a proposed virement would 
change the overall policy framework determined by the PCC, where a revenue virement might create 
a future year or continuing commitment or exceeds the level set below. It must be noted that while 
revenue funds can be vired to cover capital expenditure, revenue expenditure can only be funded 
from revenue funds. 
 
The Chief Constable’s Executive Director of Commercial & Financial Services may transfer or move 
budgets between budget headings, on a permanent or temporary basis up to a value of £500,000, 
notifying the PCC through the agreed financial and budget reporting process. All proposed virements 
outside this limit must be reported to the PCC’s CFO for approval by the PCC.” 
 
 
 
 
 
 
 
 
 
 
 



To APPROVE: the revenue and capital budget transfers (virements)  
 
REVENUE VIREMENTS 
 

 
 
 

 
CAPITAL VIREMENTS 
 

Capital Virements   £'000 

SEROCU - Budget adjustments related to the Western Hub agreed in 2020/21    1,273 

Crowborough Police Station requires slippage not required   170 

Brighton roof - budget approved in principle by the PCC’s CFO in 2020/21, now confirmed   776 

DDaT - Joint v Realise Operations - budget removed   (38) 

DDaT - Joint Service Management Platform - budget reduced   (65) 

DDaT - Joint Unified Comms budget reduced   (55) 

DDaT - Joint DEMS / DAMS - budget removed   (133) 

DDaT - Joint Infrastructure & Networks - budget reallocated to Azure   (19) 

DDaT- Joint Planned Server Replacement - budget reduced   (11) 

DDaT- Joint Firewall and Security Devices - reduced in line with expected costs   (175) 

DDaT - Joint IDAM - budget reallocated to cover shortfall   45 

DDaT - Joint Azure Migration - budget reallocated to cover shortfall   97 

DDaT - Joint Telephony - budget reallocated to cover shortfall   32 

DCS Upgrade Sussex - budget reallocated to cover 2021/22 costs   45 

DDaT Total   (277) 

Total   1,942 

 
 
 
 
 
 

Sussex Virement Schedule

Police & Crime 

Commissioner 

for Sussex

People 

Services

Local 

Policing

Operations 

Protective 

Services

Specialist 

Crime

Commercial 

and Finance 

Services

DDaT
Corporate 

Services

Enterprise 

Resource 

Planning

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Permanent Virements (Up to £0.500m)

Sussex Precept Funded DFT BC BE0626 Virement 2021/22 M7 213 (213)

Sussex Uplift Detective Sergeant x 5 FTE M7 327 (327)

Sussex Precept Detective Sergeant x 5 FTE M7 327 (327)

Precept 21/22 Digital Investigation Staff M7 139 (139)

Sussex Uplift People Services Enablement Posts Virement M7 414 (414)

Sussex Precept Robotics M8 200 (200)

Sussex Precept PIP1 > PIP2 Stage 1 (17.5 FTE's) M8 191 (191)

None M9 (195) 195

Temporary Virements (Up to £0.500m)

Sussex Uplift Precept Officers Technology Temp M7 (316) 316

Pay and Price Contingency M8 207 (207)

Sussex Precept Robotics M8 (200) 200

None M9

Permanent Virements (Over £0.500m)

None M7

Pay and Price Contingency M8 (857) 857

None M9

Temporary Virements (Over £0.500m)

None M7

None M8

None M9
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Creation of a new Cost of Change Reserve (Capital and Investments): 
 

d) Requests the PCC to approve the creation of a new Reserve called ‘Cost of Change’ to fund 
longer term service changes to create future budget savings. 

e) To initially fund the Reserve in the current financial year 2021/22 with £1.4m from the Chief 
Constables  Fleet & Precept Contingency budget underspend.  

f) To note that a request to transfer the balance of the underspend on the Chief Constables 
Operational revenue budget for 2021/22 to the Cost of Change is reserved until after the end 
of the financial year when the effects of the unprecedented inflationary pressures on the 
budget are better understood and forecast. 

 

Financial implications 
Within the report. 
 

Other implications and risks 
Within the report. 
 

 
 
 

 
Signed __________________________________________  Date:  03 March 2022 

Police and Crime Commissioner for Sussex 
 
 

 
Signed __________________________________________  Date:  03 March 2022 

Chief Executive 
 
 

 
Signed __________________________________________  Date:  03 March 2022 

Chief Finance Officer 


