Force Only Agenda Item No. 11

To: Joint Audit Committee
Date: 9 June 2022

By: Adrian Rutherford
Title: Recruitment Update

Purpose of Report:

This report provides the Joint Audit Committee with an update to the
current recruitment of Police Officers under the Operation Uplift
programme and also some recent developments regarding the recruitment
of Police Staff.

Requirement of the JAC

That the Joint Audit Committee note the update

Executive Summary

Main Issues:

Sussex Police has successfully recruited its allocated number of officers as part of Year 1 and
2 of Operation Uplift, the third and final year the forces’ allocation is 163 Officers plus 20
Officers as agreed via the Precept, and 9 Officers for the Regional Organised Crime Unit
(ROCU)

A focus of Op Uplift is the increase the representation within forces, Sussex has been
successful in attracting more women via the new entry routes, with a current 41.6% joiner rate
over the last 12 months, at the end of 2021 this was as high as 52.7%. The force has
increased the attraction of candidates who identify as Black, Asian, Mixed Heritage and other
backgrounds to 6.0% over the last 12 months, in January 2021 this was reported as 11.3%.

Key Risks:

There has been a change in the labour market coming out of the Pandemic, with levels of
vacancies against a slower supply in available candidates and we are seeing a higher dropout
rate for those sitting in the pipeline awaiting offers of a start date.

Sussex Police is also seeing an increase in overall attrition linked to a higher number of
retirements, those who delayed retirement during the Pandemic are now leaving, and the
changes to the Pension Regulations have meant people are deciding to retire earlier than
predicted. We are also seeing an increase in general resignations as well as Student Officer



attrition with students leaving for a mixture of reasons such as the role not being what they
expected it to be, impact on their work / life balance and some struggling to manage the
academic requirement of the course alongside operational demands.

Policing has also suffered with reputational damage over the last year with national high-
profile cases featuring in the media, which may impact on the desirability of Sussex policing
being a career of choice.

Action underway and recommendation for further action:

The Workforce Plan continues to be reviewed and flexed appropriately to manage the intake
splits and account for attrition. This plan along with attrition figures are regularly reviewed
and reasons for leaving are captured to monitor and address any trends.

A number of changes have been made to the PEQF programme to provide better support for
Student Officers, especially supporting any learning differences, and ensure the operational
learning is better reflected in the written assessments. A targeted campaign is also being
progressed to ensure that Sergeants understand the demands of the programme to better
support their staff.

A Specialist Skills Working Group has been set up to look at ways to attract and retrain the
subject specific skills required across the force within the current labour market. Media &
Communications are supporting with branding to market the force as an employer of choice.



