
 

 

     
 
Decision Notice 
 

To  
 

Sussex Police & Crime Commissioner  

From  
 

Iain McCulloch, Chief Finance Officer  

Reference 
 

025/22 

Subject 
 

Upgrade to the current Enterprise Resource Planning 
(ERP) system 

Date  
 

27th June 2022  

Recommendation 
 

1. Approval of the upgrade to the current SAP product 

project budget of £2.831 million consisting of: 

• £1.457m Capital funded by a virement from the 

existing joint transport service capital budget. 

There is no increase in the borrowing requirement 

as a result. 

• £1.374m Revenue (made up of £1,072 short-term, 

temporary revenue expenditure and £302k 

permanent base budget growth) 

Subject to: 

a. the financial costs of this programme will be 

contained within the agreed and available 

budget for Sussex Police; 

b. if, following procurement and due diligence, 

the cost of the project exceeds the capital 

budget by 10% and the revenue budget by 

10%, the decision is to be re-validated by 

the PCC 

c. The required capital resource will be taken 

from the current allocation for Transport so 

there is no increase in the value of the 

overall programme or borrowing 

requirement.  



 

 

2. To approve to change the accounting policy for the 

SAP asset to spread the asset life of the upgraded 

solution over a five-year period (as opposed to 

three years as is permitted in current policy). 

 

Is the decision of 

significant public interest 

No 

 

Summary of reasons for 

decision 
 

To review and consider its options regarding a future 

Enterprise Resource Planning system strategy and 
approach.  
 

A comprehensive options appraisal paper was prepared 
and submitted to JCOM on 4 January 2022 which 

presented a range of thoroughly researched and 
evidenced options.  Further to the JCOM meeting and 

subsequent follow ups with both deputy chief constables 
on 16 February, the decision was made to progress with 
the upgrading of both force’s existing legacy ERP 

platforms i.e. SAP in Sussex and ORIGIN Oracle in Surrey.  
 

A report to approve the project budget was presented to 

the PCC for scrutiny and decision.  

Consultation undertaken 

 

Not applicable 

Approved by legal adviser 

(if appropriate) 

Not applicable 

Approved by finance (if 

appropriate) 

Approved 

Background papers 
 

ERP Upgrade Report dated 31.05.2022 

Communication and 
media  

Not applicable 

Financial implications 
 

In summary the additional financial resources requested 

for 2022/23 through to 2029/30 for the programme are: 

 

• £1.457m Capital funded by a virement from the 

existing joint transport service capital budget. 

There is no increase in the borrowing requirement 

as a result. 

• £1.374m Revenue (made up of £1,072 short-term, 

temporary revenue expenditure and £302k 

permanent base budget growth) 

• Totalling £2.831m 

 



 

 

Identified risks 

 

Set out in Section 9 of the report 

 

Equality Assessment  None arising 

 
 

 
 

 
Signed _________________________                                   Date: 27.06.2022 

Police and Crime Commissioner for Sussex 
 

 
 

 
Signed __________________________________________  Date: 27.06.2022 

Chief Executive 
 
 

 
Signed __________________________________________  Date: 27.06.2022 

Chief Finance Officer 
 
 
 


