21 October 2022

PERFORMANCE & ACCOUNTABILITY MEETING

DATE: 21 October 2022
LOCATION: Sackville House, Lewes

PRESENT: Police & Crime Commissioner — Katy Bourne (KB)
Chief Executive Officer — Mark Streater (MS)
Chief Constable Jo Shiner (JS)
Deputy Chief Constable - Dave McLaren (DMcL)

Correspondence and Admin Officer - Elliot Saunders (webcasting)
Head of Performance - Graham Kane (minutes)

POLICE OFFICER RECRUITMENT
Sussex Police plan to recruit an additional 192 police officers during 2022/23.

A. How many police officers does Sussex Police currently have? How many
officers have been recruited across 2022/23 to date? And how many officers
will the Force have by 31 March 2023?

B. What challenges, if any, is this additional recruitment presenting the Force?
And how are these being managed?

C. How is the Force continuing to monitor and manage the attrition rate for
student officers to ensure that the allocation targets can be delivered?

D. Sussex Police recently introduced the maximum South East Allowance of
£2,000 for all police officers. What difference will this increased allowance
make to the starting salary for new police officer recruits in Sussex?

E. What additional measures, if any, has Sussex Police introduced to support
and assist police officers and staff with work-related stress and the ongoing
cost of living crisis? And are there plans to introduce any further measures?

The Chief Constable confirmed that Sussex Police had a total of 2,975 Full Time
Equivalent (FTE) police officers on 17 October 2022 [based on actual hours worked]. This
equated to 3,066 officers based on headcount, including all individuals working full and
part-time.

JS explained that comprehensive workforce plans have been developed to deliver the
planned increase of 192 additional police officers and to replace those officers leaving
the organisation through retirement, resignation or as transferees throughout the year.
This will comprise 163 officers [through Operation Uplift], 20 officers through the police
precept and a further 9 officers to support the South East Regional Organised Crime Unit
[again through Operation Uplift]. This recruitment will also complete the growth of 250
police officers generated by increases to the council tax precept over the past five years.

Sussex Police has already welcomed 154 police officers to the Force during the year
through intakes of 66 officers in June 2022 and 88 officers in September 2022. Further
intakes are planned in October 2022 [42 officers], January 2023 [88 officers] and March
2023 [88 officers]. The Force has also developed a contingency plan for an additional
intake of police officers in March 2023 should this be required. KB was reassured to note
that the Force remains “on track” to recruit all the additional officers planned during
2022/23, utilising the full range of direct entry routes, transferees and rejoiners, whilst
maintaining the same minimum standards that all candidates are expected to reach.

The significant contribution made by Adrian Rutherford, Director of People Services, and
his team in the Human Resources Department to manage, progress and deliver this
recruitment within the prescribed timelines was again recognised. As a result of this
activity, Sussex Police is predicted to have 3,089 FTE officers [and a headcount of 3,186
officers] by 31 March 2023.
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Further information about police officer recruitment and career opportunities with Sussex
Police can be viewed through the following link:
https://www.sussex.police.uk/police-forces/sussex-
police/areas/careers/jobs/police-officers/

The Force has been presented with some additional recruitment challenges during the
calendar year following a combined reduction in the number of applications received and
an increase in police officer turnover. Both elements have now stabilised following
targeted recruitment and attraction activity and continued oversight and monitoring
through the Operation Uplift Gold Group. It was also emphasised that Night Coppers -
the Channel 4 documentary series aired in July 2022 - generated a further increase in
police officer applications. Further information can be viewed through the following link:
https://www.channel4.com/programmes/night-coppers

The Chief Constable explained that the Force has undertaken a significant amount of
work to reduce, manage and improve the attrition rate for student officers in Sussex
[previously 24% in March and May 2022]. This has included the provision of enhanced
support to attract and retain new officers by extending the timescales for the completion
of the Policing Education Qualifications Framework (PEQF) and further consideration
around providing a part-time option to support better individuals with a work/life
balance. The Force attrition rate for student officers is now recognised to be circa. 9%
and much lower than many other police force areas in England and Wales.

JS confirmed that a police constable in Sussex will now earn a competitive starting salary
of £28,682 as a student officer. This includes a £2,000 South East allowance - to
recognise the additional costs of living in the South East - in addition to a £1,900 pay
increase made available to all officers in September 2022. The Chief Constable
recognised the importance of rewarding frontline police officers and those individuals
responsible for supporting them in their roles properly and thanked KB for her support to
increase the South-East allowance in Sussex [by £500] to the maximum allowance.

Sussex Police has a comprehensive health and wellbeing service to support and assist
officers and staff with mental health issues and financial wellbeing. This includes the
provision of a defuse process, trauma tracker [after challenging and traumatic incidents]
and annual psychological screening, together with the use of wellbeing dogs and mental
health first aiders. Financial support, advice and assistance is offered to the workforce
around managing budgets, consolidating debt and the provision of a salary advance
scheme. KB was pleased to note that the Wellbeing Team in Sussex won an award for
‘Creating a Wellbeing Environment’ at the national Oscar Kilo Wellbeing Awards in July
2022.

Sussex Police is continuing to work closely with Police Federation, Unison and senior
leaders within the Force to look at any further measures that could be introduced to help
and support officers and staff through these challenging times.

[EDIT: The Sussex Police Charitable Trust exists to provide police officers, staff, special
constables, pensioners and dependant family members with support and assistance. The
Trust has awarded more than £47,000 in grants and loans in the past year which is the
second highest amount ever awarded. Further information can be viewed through the
following link: https://www.sussex.police.uk/spct]

The Chief Constable concluded by providing KB with assurances that Sussex Police would
deliver the additional police officers required in Sussex during 2022/23. KB commended
the Force for its continued and sustained performance in this area.

ACTION: KB requested the latest attrition rate for student officers in Sussex.
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UNAUTHORISED ENCAMPMENTS

I am very aware of the issues surrounding unauthorised encampments and the
disruption that has been caused to local communities across Sussex in recent
months.

A. Can you explain the new powers available to the police to improve the
response to unauthorised encampments?

B. What work has been undertaken by Sussex Police to train police officers and
staff in the use of these powers?

C. The new powers were introduced on 28 June 2022. How has the Force
applied these new powers to date? And what impact has this had on the
policing response delivered?

D. How is Sussex Police working with partners [including local authorities and
landowners] to proactively respond to unauthorised encampments in Sussex?
And how are these responsibilities shared with partners?

The Chief Constable acknowledged that unauthorised encampments is “an incredibly
emotive subject for all parties” and recognised that this remains one of the most
complex and challenging areas for the police service. The importance of Sussex Police
providing a fair, balanced and impartial response, and taking positive, lawful and
proportionate action as required was highlighted.

The Police, Crime, Sentencing and Courts Act 2022 introduced new powers and made
amendments to existing legislation to support and improve the multi-agency response to
unauthorised encampments. Section 60C - a new power - enables a landowner, their
representative and/or the police to request a person 18 years or over to leave if they are
residing [or intend to reside] on land without the consent of the land’s occupier. If they
have [or intend to have] at least one vehicle with them on the land, and have caused, or
are likely to cause, significant damage, disruption, or distress. However, Home Office
guidance does provide a definition for “significant”, and this remains a subjective
interpretation for the police, local authorities and the courts based on the individual facts
of each case.

Section 60C also introduces a new criminal offence relating to residing on land without
consent in or with a vehicle. This is committed when all the conditions set out above are
met AND a person fails to comply with the request to leave as soon as reasonably
practicable or, a person re-enters or enters the land with intention to reside without
consent and had, or intends to have a vehicle with them, within 12 months of the
request being made.

It is important to note that the criminal offence is only committed when an individual has
failed to comply with the request to leave and all the other conditions are met. There is a
common misconception among members of the public and elected representatives that
the new legislation makes trespassing a criminal offence. This is not the legal position,
and trespass continues to remain a civil matter.

The new legislation has also amended the existing powers under Section 61, broadening
the conditions that would enable the police to use that power. Those conditions now
state that Section 61 can be used if there are two or more persons trespassing on land,
that the police have a reasonable belief that they intend to reside there, reasonable
steps have been taken by the occupier and/or on their behalf to ask them to leave, and
any of the trespassers has caused damage, disruption or distress, or they have six or
more vehicles. It is also worth emphasising that this damage, disruption or distress does
not need to be significant, as per the new power introduced under Section 60.
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It was highlighted that the Human Rights Act 1998 still underpins the police use of
powers in relation to unauthorised encampments. Further information about the powers
available to the police and partners in this area can be viewed through the following link:
https://commonslibrary.parliament.uk/research-briefings/sn05116

The Chief Constable confirmed that a bespoke video briefing has been made available to
all operational police officers and staff on the Sussex Police intranet. This video seeks to
provide those practitioners involved in providing a policing response to unauthorised
encampments with the appropriate training and guidance on the use of these new
powers. This approach aims to ensure that a consistent approach exists across Sussex.

The new legislation has also been incorporated into existing Force policies and
procedures in relation to managing unauthorised encampments. Each reported incident
of an unauthorised encampment remains subject to a site assessment by a police officer
and is supported by regular reviews, from an officer of the rank of Chief Inspector or
above, where any assessment is made in relation to whether the threshold to use police
powers has been met.

Since the change in legislation, Sussex Police has already used the new powers alongside
existing measures to proactively respond to the 29 unauthorised encampments recorded
in Sussex across the summer months. The Force used police powers to respond to 10 of
these encampments [34%], including the use of Section 60(C) on one occasion, Section
61 on five occasions, and Section 62 on another four occasions. In every case where
police powers were used, those subject to the measures imposed complied with the
direction to leave.

The Chief Constable explained that the guidance issued by the Home Office and the
National Police Chiefs’” Council remains clear that unauthorised encampments “require a
locally driven multi-agency response, led by local authorities and supported by the
police”. It is also worth emphasising that local authorities have their own set of powers
to respond to unauthorised encampments, separate from those powers afforded to the
police.

Sussex Police are continuing to work closely with communities, local authorities and
Gypsy, Roma and Traveller groups to provide a proportionate, balanced and impartial
response to unauthorised encampments. The Force also has a lead officer — Detective
Superintendent Miles Ockwell — responsible for coordinating the Force response to this
challenging area of policing and improving the information sharing arrangements
between partner agencies.
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ANTI-SOCIAL BEHAVIOUR

My office continues to receive correspondence expressing concern about the
levels of anti-social behaviour (ASB) within local communities, with a focus on
offending behaviour by children and young people.

A. What are the key challenges for Sussex Police in terms of ASB? And how is
the Force tackling ASB in Sussex?

B. In 2021/22, there was a 38% reduction in the number of ASB incidents
recorded in Sussex in comparison to the year before [-21,565 incidents]. What
do you attribute these reductions to? And are these reductions sustainable?

C. Of the ASB incidents recorded, 4.8% were escalated to crimes - this equated
to 676 additional crimes recorded across 2021/22. What do you attribute this
increase to? What is the Force doing to address this?

D. What support is provided to victims of ASB in Sussex? And how effective is
the workforce at identifying repeat or persistent victims and/or locations?

E. A proportion of ASB is carried out by perpetrators who are children and
young people. What are Neighbourhood Youth Officers? And how are these
officers used to support the policing response to children and young people?

F. How do the Force communicate the action that has been taken in response to
ASB by the police [and partner agencies] to members of the public? And how
are any successes promoted within local communities?

G. How effective is the use of community trigger in Sussex? And how is this
process promoted in local communities and throughout the rest of the Force?

The Deputy Chief Constable highlighted that ASB is an “"umbrella term” used to describe
a complex area of policing that covers a broad range of crimes, behaviours and
activities. ASB does not exist as a standalone offence and is defined as "behaviour by a
person which causes, or is likely to cause, harassment, alarm or distress to persons not
of the same household as the person”.

It is recognised that ASB can impact victims - either as individuals, groups or
communities — or be centred around a specific location and can, at times, be mistakenly
dismissed as ‘'low-level’ offending. The challenge for the Force is to see beyond an
isolated incident or a series of incidents and, instead, identify patterns of repetitive
behaviour [incidents, contact and locations] that intensifies over time. The importance of
focusing on the impact of the harm caused when contact is first made with the Force was
acknowledged, linking in with the most appropriate multi-agency partner at the earliest
possible opportunity to reduce the impact of the behaviour and put preventative
measures in place. If ASB is not addressed in a timely manner, it can have a devastating
impact on the lives of individuals, families and communities.

Sussex Police has adopted a harm-centred approach to ASB which focuses on the harm
being caused, rather than the behaviour being reported. This includes applying a
problem-solving approach - using the principles of scanning, analysis, response and
assessment (SARA) - to identify and protect those being caused harm. The Force also
use a Threat, Harm, Risk, Investigation, Vulnerability and Engagement (THRIVE) risk-
assessment to identify repeat or persistent victims and/or locations, including
considerations around previous contact to determine the severity and immediacy of the
policing response required.

Empowering Communities with Integrated Network Systems (ECINS) is a multi-agency
case management system used to streamline real-time intelligence and information
sharing between the police and local authority partners. ECINS provides a central hub
where practitioners can check offending behaviour and/or individuals involved to
determine the lead agency responsible for the ASB and the most appropriate powers
available to use. At the point of identification, partners can be informed and tasked
simultaneously, enabling support to be provided more efficiently and effectively to
victims of crime.
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The formal powers available to the police and partners to tackle ASB are set out in the
Anti-Social Behaviour, Crime & Policing Act 2014. The most appropriate powers or tactics
to use will be dependent on the situation, individuals involved and the lead agency.
Sussex Police use ASB coordinators [on each of the policing districts] and tactical ASB
advisors to support them in the most effective use of the legislation and to utilise any
best practice identified nationally. Further information about the available powers can be
viewed through the following link:
https://assets.publishing.service.gov.uk/government/uploads/system/upload
s/attachment_data/file/956143/ASB_Statutory_ Guidance.pdf

The 38% reduction in the number of ASB incidents recorded in 2021/22, was attributed
to the increased ASB recorded the year before as part of the pandemic. This included
increased reports of noise nuisance, inconsiderate behaviour, harassment and neighbour
disputes [exacerbated by greater numbers of individuals working from home] recorded,
alongside breaches of the COVID-19 restrictions in place around travel and movement.
As such, 32% of all ASB recorded in 2020/21 was linked to Operation Apollo - the joint
Sussex and Surrey Police response to the pandemic. DMcL explained that the number of
ASB offences recorded across 2022/23 is anticipated to return to the levels recorded in
2019/20, following the removal of the restrictions.

The Deputy Chief Constable also recognised the 4.8% increase in the number of ASB
incidents recorded and escalated to crimes during 2021/22 to be a positive. The
additional 676 crimes recorded across the year were attributed to a greater focus on the
incidents recorded, as part of improvements made to internal audit processes. This
enhanced awareness should now ensure that any criminal offences identified within the
incidents reported are recorded accurately as crimes. These improvements made to
crime recording and review processes should also provide victims of crime with a better
service and greater access to victim support services, including Victim Support and
Safe:Space Sussex. Further information about both service providers can be viewed
through the following links:
https://www.victimsupport.org.uk/resources/sussex/
https://www.safespacesussex.org.uk/

Sussex Police are currently looking to understand better their demand and all ‘calls for
service’ made to the police as part of Operation Unify. This work is anticipated to
contribute towards improvements in the timeliness of the policing response provided and
will assist the Force with a more effective allocation of resources when the programme is
launched in February 2023. In the meantime, members of the public with any specific
information about ASB incidents or crimes were encouraged to report these to Sussex
Police by telephone to 101 or online through the following link:
https://www.sussex.police.uk/ro/report/asb/asb/report-antisocial-
behaviour/

DMcL strongly refuted any perceptions that may be held by the members of the public
that the police are "a bit soft” in their response to children and young people and stated
that Sussex Police provide a victim-centred approach to any incident or crime that is
reported to them. The additional challenges of responding to ASB committed by children,
rather than adults, were recognised, although the Force has several initiatives to support
them in providing an effective policing response.

REBOOT is an Early Intervention Youth Programme [established by the PCC in 2019/20]
that aims to divert away from crime children and young people at risk of becoming
involved in serious violence and those who have already come to the attention of the
police through ASB and low-level criminality. In the rolling 12-month period to 30 April
2022, 551 young people were accepted onto REBOOT, with 397 of these individuals
actively engaged in the programme [72%]. The programme is recognised to have
contributed towards a 37% reduction in criminal offending by those individuals engaged
in the process during the past year, with 51% of these children and young people not
having come to the attention of the Force again following their participation in REBOOT.
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Neighbourhood Youth Officers (NYOs) are used by Sussex Police to deliver targeted
engagement and interventions to children and young people identified as being
vulnerable to becoming victims and/or perpetrators of crime or ASB. The NYOs work with
schools and other educational establishments, including Alternative Provision Colleges, to
provide input based on the Force priorities and support the policing of children and
young people without unnecessarily criminalising them.

The Deputy Chief Constable explained that community trigger is a process that
individuals can use to ask partner agencies to review their response to ASB or hate
incidents reported to them. This system has been designed to provide victims with the
right to demand that agencies deal with persistent ASB, including the provision for
repeat victims of ASB to ask for a case review of the actions partner agencies have taken
to resolve their concerns [EDIT: The threshold for activating the trigger in most local
authority areas in Sussex is three or more reported incidents within a six-month period].

DMcL acknowledged that the community trigger processes are currently underused in
Sussex, with further work required to raise awareness and promote the use of this
process throughout the workforce. This will also be achieved as part of the on-demand
statements and press releases issued and via social media posts published in response to
community concerns around ASB. Further information about community trigger can be
viewed through the following link:
https://www.sussex.police.uk/advice/advice-and-information/asb/sf/asb-
community-trigger/

Community trigger is a current focus for the Anti-Social Behaviour Working Group - a
multi-agency partnership comprising representation from the police, statutory authorities
and other partner agencies to tackle ASB in Sussex. The working group aims to identify,
develop and embed best practice throughout Sussex and is working towards increasing
the prevalence of community trigger within each of the representative organisations.
Sussex Police is continuing to use press statements, social media and face-to-face
engagement with police officers and Police Community Support Officers (PCSOs) through
the Neighbourhood Policing Teams to provide updates and feedback to local communities
about the successes demonstrated in this area.

ACTION: KB would like to know how many Neighbourhood Youth Officers there
are in Sussex. And how are Sussex Police working in partnership with schools
and other educational establishments, including Alternative Provision Colleges,
to support the policing of children and young people?
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HMICFRS — POLICE RESPONSE TO BURGLARY, ROBBERY AND ACQUISITIVE
CRIME

Earlier this year [11 August 2022], HMICFRS published the findings from ‘Police
response to burglary, robbery and other acquisitive crime’ inspection report
which found that the police response is not consistently good enough and that
victims face a postcode lottery when it comes to how thoroughly police officers
might investigate crimes.

A. How have you reflected on the findings from this report?

B. HMICFRS found that "forces are missing opportunities in the early stages of
the investigation”. What assurances can you provide me that Sussex Police are
maximising all possible opportunities - from the moment a member of the
public reports the crime to the point where a case is finalised?

C. The report found that "police personnel did not give victims any advice on
crime scene preservation during the initial call” [in 71% of the burglary reports
examined]. What type of advice is given to victims when a crime is reported to
Sussex Police? How is this monitored and measured?

D. HMICFRS also found that “forces lack investigative capacity and capability to
effectively tackle burglary, robbery and theft”. What impact is the national
detective shortage having on the effectiveness of the Force response?

E. HMICFRS made two recommendations for all police forces around crime
scene management and the supervision and direction of acquisitive crime
investigations. What plans are in place to ensure that both these
recommendations are progressed within the prescribed timescales?

F. Earlier this month [5 October 2022], the National Police Chiefs’ Council
pledged that police officers will "attend all at home burglaries” as part of a
broader commitment aimed at building public confidence in the police service.
What impact will this decision - supported by all Chief Constables in England
and Wales - have on Sussex Police resources? And how will this commitment
be managed locally by the Force?

The Chief Constable began by recognising the serious impact that acquisitive crimes can
have on those individuals who find themselves the victim of this type of offending. This
position is exacerbated for residential burglaries which highlights the importance of the
police service physically attending all reported burglaries to investigate, detect and
resolve these offences.

JS explained that the changes to the recording classifications for burglary offences,
introduced in April 2017, has made the measurement of these crimes more complex. The
offences are now divided into two categories: residential burglary and business and
community burglary.

Residential burglary includes all buildings or parts of buildings that are within the
boundary of, or form a part of, a dwelling and includes the dwelling itself, vacant
dwellings, sheds, garages, outhouses, summer houses and any other structure that
meets the definition of a building. It also includes other premises used for residential
purposes such as houseboats, residential care homes and hostels. Business and
community burglary includes all buildings or parts of buildings that are used solely and
exclusively for business purposes or are otherwise entirely outside the classification of
residential burglary.

KB was reassured to note that the risk of being burgled in Sussex continues to remain
low, with the Force positioned 6 out of the 43 police forces in England and Wales, and
15t in their Most Similar Group (MSG) of 8 forces, in terms of the risk of burglary per
1,000 population. There were 4,676 burglary offences recorded in Sussex between 1
October 2021 and 30 September 2022 - this represented a small increase of 359
offences [+8%] compared to the 4,317 burglaries recorded across the same period in
2020/21.
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However, Sussex Police is positioned 37 out of 43 police forces, and 7" within their MSG,
in terms of the solved rate for burglary crimes. This represented a 10% reduction and
equated to 416 fewer crimes solved between 1 October 2021 and 30 September 2022,
compared to the same period the previous year. This reduction in solved rates is
recognised to be representative of the reducing trends recorded for all police forces in
England and Wales, with the absence of available witnesses, CCTV footage and/or
forensic evidence attributed to the difficulties and challenges in solving these crimes. JS
acknowledged that this remains an important area of policing to improve on locally.

Operation Magpie is used by the Force to raise public awareness and prevent burglary
crimes from occurring in the first instance. The campaign is run twice a year - in the
summer and autumn months — to provide members of the public with crime prevention
advice to assist them to secure and safeguard better their homes from the threat of
burglars. The recent advancements made to doorbells, CCTV, lighting and home alarms
were all recognised to be extra deterrents that provide additional layers of security and
prevention.

JS explained that call handlers within the Force Contact Command and Control Centre
provide members of the public [reporting burglary offences] with immediate advice
around victim care, preservation of crime scenes and forensic recovery. This approach is
supported by a question set tailored to serious acquisitive crimes to ensure that the most
appropriate questions are asked on a consistent basis. Part of this process includes
sharing a YouTube link about crime scene preservation with victims prior to police officer
attendance. Further information about securing a scene and crime prevention advice can
be viewed through the following links:
https://www.sussex.police.uk/cp/crime-prevention/
https://www.youtube.com/watch?v=pQV1im3FTfs8

The Chief Constable confirmed that police officers are expected to attend all home
burglaries reported in Sussex to carry out an investigation of the scene, gather evidence
and consider all possible lines of enquiries [including any available witnesses and/or
CCTV] to catch those responsible. This increased visibility at the location of the offence
also seeks to provide additional reassurance by heightening the awareness of other
residents within the surrounding area.

On most occasions, a police officer will attend the scene to make an initial assessment,
with further visits undertaken by other individuals with specialist skill sets to provide the
greatest chance of solving the offences. This includes crime scene investigators who
attend 95% of all residential burglaries in Sussex to explore the scene, offer preservation
advice and maximise forensic recovery opportunities. All residential burglary offences
must now be finalised by a Detective Sergeant [or a police staff equivalent] to ensure
that all reasonable lines of enquiry have been identified and considered proportionately.

JS acknowledged the shortage of detectives in Sussex and reiterated that this remains a
challenge for all police force areas nationally. The Force is currently seeking to increase
the number of detective resources available by proactively promoting the detective role
as a career pathway to existing officers and through the implementation of a direct entry
scheme, via the Detective Degree Holder Entry Programme (DDEHP). Further
information about the DDHEP can be viewed through the following link:
https://www.sussex.police.uk/police-forces/sussex-
police/areas/careers/jobs/police-officers/detective-degree-holder-entry-
programme-dhep/

Operation Unify will seek to provide Sussex Police with additional resources and capacity
to investigate serious acquisitive crimes, including burglary offences, by maximising the
effectiveness of detectives and investigators through structural changes to the service.
This programme is set to be launched by the Force in February 2023 and will provide a
renewed focus on the importance of solving crime, holding offenders to account and
improving trust and confidence [in the police] for victims.
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Sussex Police has already made good progress to address the two recommendations set
out within the inspection report [improvements to crime scene management practices
AND effective supervision and direction of serious acquisitive crime investigations]. KB
was reassured to note that both recommendations would be completed by the Force
before the deadline of 31 March 2023.

The Chief Constable restated that the Force remains committed to protecting
communities, catching criminals and delivering an outstanding service to members of the
public. It is recognised that Sussex Police needs to improve performance in this area by
solving more burglary offences and holding more offenders accountable for their actions.

KB was reassured to note that serious acquisitive crime remains a significant focus for
Sussex Police and agreed to revisit burglary at the Performance & Accountability Meeting
(PAM) on 21 April 2023.

ACTION: KB would like to know what proportion of victims received crime-

scene preservation advice in Sussex during the initial call for the period of the
HMICFRS report?
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CRIMINAL JUSTICE SYSTEM SCORECARDS

Earlier this year [25 March 2022], the Government published local criminal
justice scorecards for the first time to increase transparency, improve the
understanding of the justice system and support better collaboration.

A. What work has been undertaken to understand the information contained
within the scorecards? And how will this be used to improve performance?

B. Sussex has a higher number of median days recorded for each of the areas
included within the ‘improving timeliness’ section, in comparison to national
performance. What do you attribute this to in Sussex? And how is the Force
seeking to reduce the time taken from crime recording to charge?

C. What work has been undertaken to improve the quality and consistency of
the case files being presented to the Crown Prosecution Service (CPS) for
charge? And what impact is this anticipated to have on the outcomes secured
for these investigations?

The Deputy Chief Constable confirmed that the Criminal Justice System (CJS) Delivery
Data Dashboard brings together data from partners across the at a regional level,
presenting data from the police, CPS and His Majesty’s Courts and Tribunals Service.

DMcL explained that the dashboard provides "“really useful” information about the time
taken for cases to be investigated, charged and completed at court. This enables Sussex
Police to compare performance with other police force areas in England and Wales for all
recorded crime and, more specifically, recorded adult rape offences. This approach also
provides the Force with opportunities to improve the management of crime in Sussex,
including crime recording and investigation processes. Further information about the
Delivery Data Dashboard can be viewed through the following link:
https://criminal-justice-delivery-data-dashboards.justice.gov.uk/

Sussex Police have established an Investigation Improvement Board - chaired by
Assistant Chief Constable Tanya Jones — to maximise compliance, improve standards and
drive performance across a range of investigative functions.

The Deputy Chief Constable explained that some of the delays impacting on the higher
number of median days recorded for each of the areas included within the ‘improving
timeliness’ section of the dashboard can be attributed to administrative processes. The
Force is using Microsoft Power BI to focus on different areas of the process to identify,
amend and correct any inefficient practices that may exist. This will include the provision
of additional education and training to police officers and staff to improve crime
management processes where required.

It is estimated that around 70% of all police demand relates to non-conventional police
work that is generated from the inaccessibility and/or unavailability of other partner
agencies. Sussex Police would like to understand this demand better to identify which
responsibilities could be returned to partners and opportunities to introduce
improvements to processes to address these perceived inefficiencies.

The enhancements made to the quality, consistency and compilation of case files -
supported by the file quality assurance teams - are recognised to be contributing
positively to a reduced rejection rate [now less than 10%] and generating improvements
to the timeliness of the response provided to victims [from the point of charge to the
commencement of criminal proceedings].

NEXT UP:
The next PAM is on Friday, 18 November 2022 at 13:00. Further information can be

viewed through the following link:
www.sussex-pcc.gov.uk/get-involved/watch-live/
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