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PERFORMANCE & ACCOUNTABILITY MEETING        
 
DATE:  17 February 2023  
 
LOCATION: Sackville House, Lewes 
 
PRESENT: Police & Crime Commissioner – Katy Bourne [KB]  

Chief Finance Officer – Iain McCulloch 
Chief Constable – Jo Shiner  
Deputy Chief Constable – Dave McLaren  
 
Correspondence and Admin Officer – Elliot Saunders [webcasting] 
Head of Performance – Graham Kane [minutes] 

 
POLICING PRECEPT DECISION 2023/24 
 
Last month, I was given public support to increase the policing part of the 
council tax by an extra £15 for an average Band D property in 2023/24. This 
decision received support from the Sussex Police & Crime Panel at the meeting 
on 27 January 2023. 
 
A. What do the plans look like for the delivery of this additional investment?  
B. How will this uplift also be used to support the cost of delivering the change 
programmes required to ensure the Force has the most efficient model 
possible, and building further on the investment already made in innovation to 
deliver smarter evidence-based policing? 
C. What difference do you expect members of the public to see and feel from 
this investment? And when will this be realised by?  
 
The Chief Constable began by acknowledging the difficulties and challenges that many 
households are experiencing in the current economic climate and stated that Sussex 
Police were “grateful” for the additional funding that will be made available through the 
police precept in 2023/24. 
 
Most of this investment will be used by Sussex Police to maintain the improvements 
made to operational policing in recent years, with the Force seeking to ensure that 
capacity, capability, visibility and accessibility remain consistent with the service levels 
demonstrated previously.  
 
This will include the creation of new Response Investigation Team (RITs) to improve the 
policing response provided to volume crime investigations through Operation Unify – a 
programme of transformational change that aligns investigative teams alongside 
response teams to improve the quality and timeliness of police investigations. The 
establishment of the RITs will increase the number of officers available to respond to 
crimes and incidents, alongside improvements to investigative structures and processes 
that are anticipated to contribute positively towards improved police officer health, 
wellbeing and retention. The RITs are due to go live on Brighton & Hove Division later 
this month [February 2023] and on East Sussex Division and West Sussex Division from 
April 2023. 
 
This enhancement will be supported by the Dedicated Coaching Unit – that went live in 
September 2022 – to provide new detectives with greater support, development and 
coaching. The precept funding will also allow the Force to maintain the investment made 
in statement takers and to recruit additional administrative support to ensure that 
frontline officers spend more time in local communities. The improved use of technology 
– including the provision of laptops for all frontline investigators and further 
enhancements made to the digital forensic capacity and capability of the Force – will 
enable greater efficiencies to be realised through improved performance and service 
delivery. 
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The Chief Constable stated that members of the public should expect to see an improved 
response to volume crime investigations, reductions in response times and the 
realisation of greater efficiencies through this continued investment which is all 
anticipated to contribute towards improved public trust, confidence and satisfaction.   
 
The Chief Finance Officer asked for further clarification about how Sussex Police will 
maintain the number of police officers recruited through Operation Uplift over the past 
three years to ensure that no fiscal penalties are incurred from the Force’s share of the 
ring-fenced performance grant of £5.9m made available to all police forces in England 
and Wales by the Home Office. 
 
It was highlighted that Sussex Police has a robust recruitment and retention strategy 
and remains confident that all the officers required through Operation Uplift will be 
delivered before 31 March 2023, including a final intake of police officers during the 
month. KB was reassured to note that the Force continues to remain flexible and agile in 
its approach to managing and monitoring recruitment and attrition rates to ensure that 
these officer numbers are maintained in 2023/24.  
 
The Chief Constable also confirmed that some of the additional precept investment will 
be used to meet the increased costs of pay and inflation that are continuing to add to the 
cumulative budget pressures for the Force. Sussex Police will require the planned use of 
reserves alongside the increased use of vacancy management and other measures to 
deliver a balanced budget in 2023/24 too. 
 
It was emphasised that Anthony Croxford, interim Chief Finance Officer [and Chief 
Digital & Information Officer], is responsible for meeting these financial challenges. 
Sussex Police has established a long-term work programme with Surrey Police to 
transform the delivery of policing services across both force areas. This approach seeks 
to mitigate against the significant funding shortfall of £18.8 million forecast between 
2023 – 2027.  
 
The service transformation programme will look at each of the areas of collaboration 
between the two forces to understand better where any opportunities exist to do things 
differently and/or reduce back-office functionality, without compromising the service 
provided to the public in each force area. This will include seeking to improve policing 
processes through the greater use of automation to streamline working practices and 
deliver greater savings through the rationalisation and unification of technology.  
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OFFICER AND STAFF DATA WASH EXERCISE AND VETTING ARRANGEMENTS   
 
In the wake of the abhorrent crimes committed by David Carrick and the 
acknowledged failures within the Metropolitan Police Service, the Government 
– working with the National Police Chiefs’ Council (NPCC) – is taking immediate 
action to ensure that the system is effective at removing officers who are 
simply not fit to wear the uniform. 
 
A. Last year, His Majesty’s Inspectorate of Constabulary and Fire & Rescue 
Services (HMICFRS) published the findings from their report ‘An inspection of 
vetting, misconduct, and misogyny in the police service’ which found that police 
vetting standards are not high enough and that it is too easy for the wrong 
people to both join and stay in the police. The report identified five areas for 
improvement and 43 recommendations, with 29 of these recommendations 
specifically for chief constables. What progress has been made to address the 
areas of improvement / recommendations since November 2022?   
B. On 20 January, the NPCC confirmed that all police officers and staff in 
England and Wales will be checked against the Police National Database to 
identify any intelligence or allegations that need further investigation. What 
progress has Sussex Police made against the ‘next steps’ identified for all 
forces? How will this data wash exercise be managed and resourced? And how 
will you ensure that these checks are completed before the deadline?  
 
The Deputy Chief Constable explained that Sussex Police has made a positive start in 
terms of progressing the 29 recommendations for Chief Constables set out within the 
HMICFRS inspection report within the prescribed timelines. As stated at the meeting in 
November 2022, the recommendations cover a range of different areas, as follows: 
 
 updating minimum standards for pre-employment checks. 
 establishing better processes for assessing, analysing, and managing risks relating to 

vetting decisions, corruption investigations and information security. 
 improving the quality and consistency of vetting decision-making and improving the 

recording of the rationale for some decisions. 
 understanding and defining what constitutes misogynistic and predatory behaviour in 

a policing context. 
 improving the way the police collect corruption-related intelligence.  
 improving the way police assess and investigate allegations of misconduct  
 
A fortnightly task and finish working group has been established – led by the Deputy 
Head of the Professional Standards Department – to address each of the police-specific 
recommendations contained within the report, with monthly status updates provided to 
the Deputy Chief Constable in between. Sussex Police are “confident” that 24 of the [29] 
recommendations will be delivered before 30 April 2023, with the other five 
recommendations completed ahead of the 31 October 2023 and 31 December 2023 
deadlines respectively. The Force has also developed a status update report to 
demonstrate the progress made against each of the HMICFRS recommendations, which 
is reported to the quarterly Organisational Reassurance Board. This includes the 
identification of an owner, action plan and clear expectations regarding the activity 
required to discharge each recommendation appropriately.  
 
The Deputy Chief Constable explained that the NPCC has set out four next steps for 
police forces in England and Wales to check the records of all police officers, staff and 
volunteers [including Special Constables] against the Police National Database (PND) for 
allegations and intelligence, as follows:  
 
1. Prepare human resource data on officers and staff for processing through PND.  
2. Process the Force data through PND in stages. 
3. Manual trawl through PND returns to remove false positives.  
4. Identify officers and staff where checks indicate potential concerns and investigate.  
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This data wash exercise will provide Sussex Police with a clear understanding of the 
specific threat(s) and risk(s) posed to members of the public by individuals within the 
organisation. This approach will also be used as an opportunity to investigate individuals 
further to identify whether any evidence or intelligence exists regarding involvement in 
criminality and/or misconduct, before developing risk management plans to remove, 
reduce and/or minimise any perceived threat and harm. 
 
Sussex Police has already prepared and shared a list of all police officers, staff and 
volunteers that need to be progressed through the PND – including all staff from the 
Office of the Sussex Police & Crime Commissioner (OSPCC) – ahead of the 28 February 
2023 deadline. This task was completed by the Joint Force Vetting Unit – shared with 
Surrey Police – and is recognised to have comprised the compilation of a list of circa. 
12,000 individuals [from across both police force areas] for progression through the 
PND. This data will shortly be washed and checked against the system over several 
weeks before the 31 March 2023.  
 
By 1 April 2023, all police forces will be provided with the results of these checks and will 
undertake a manual trawl through the PND returns to identify any issues of concern 
and/or data discrepancies [i.e., false positives]. By September 2023, police forces should 
have identified all cases for further investigation and started to undertake those 
investigations. The time taken to reach this stage will depend on the scale and number 
of staff completing the checks, with investigations set to be prioritised based on the 
threat and risk identified. 
 
The Deputy Chief Constable concluded by stating that additional capacity and capability 
will be created within the JFVU to ensure that the core police vetting requirements 
remain a priority and that these are not adversely impacted by this data wash exercise. 
It was also recognised that it is still too early to understand fully exactly what impact 
this will have on the unit ahead of receiving the results from the checks made against 
the PND. 
 
Further information about the plans and processes that will be used to check the records 
of the police workforce against the PND can be viewed through the following link: 
https://news.npcc.police.uk/releases/all-police-staff-records-to-be-checked-
for-allegations-and-intelligence-by-march 
 
 
 
[EDIT: The PND contains intelligence and information about reports of domestic abuse, 
child abuse or neglect crimes and police custody details. It also holds intelligence about 
anyone with links to organised crime groups, county lines drug dealing, modern slavery 
and exploitation]. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION: KB requested a copy of the status update report used to monitor 
ongoing progress against each of the HMICFRS recommendations. 
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ENHANCED DISCLOSURE AND BARRING SCHEME  
 
Enhanced Disclosure and Barring Service checks must be reviewed by local 
police forces as part of the disclosure service. I am aware that Sussex Police 
are currently taking much longer than the 60-day target to process, with some 
applications taking up to 100 days. This is clearly a serious concern that is 
having a detrimental impact on applicants and employers. 
 
A. What are the current delays to these checks attributed to? And are Sussex 
Police responsible for these delays?  
B. How long [on average] are Sussex Police current taking to process these 
applications? What is the Force doing to improve these processing times? And 
when do you expect the times taken to complete these checks to return to the 
target levels?  
C. How can members of the public check on the status of their applications?  
 
The Deputy Chief Constable confirmed that the Disclosure & Barring Service (DBS) is 
responsible for the overall delivery of DBS checks nationally and explained that Sussex 
Police provide local support for a specific element of this process.  
 
The DBS is a national service provided by a non-departmental public body and funded by 
the Home Office. All requests for enhanced checks are submitted to the central DBS, 
rather than individual police force areas. The checks where no information is held on 
police systems are answered directly by the DBS without referral to police forces and can 
be turned around very quickly. Those requests which identify results held on local police 
systems and/or the Police National Computer are sent to the local police force area to 
complete on behalf of DBS.  
 
At the start of each financial year, the DBS undertake research to forecast the likely 
demand on police forces in relation to the number of checks anticipated to be requested. 
This forecast is used to determine the resourcing levels locally, with the Force allocated 
funding based on the estimated demand.  
 
It is recognised that Sussex Police is regularly underfunded for the number of checks 
that are subsequently required. For example, the Force received funding for an 
estimated 37,000 checks during 2022/23, although nearly 42,000 checks have been 
requested to date with more than six weeks of the financial year remaining. This is 
anticipated to represent an increase of more than 5,000 DBS checks and is another 
factor that is contributing towards the delays in the progression of applications. 
 
It was highlighted that effective communication and dialogue exists between Sussex 
Police and the DBS, with further funding [often] made available to the Force to support 
them with this additional demand and/or to try and reduce some of the backlog. 
However, the Deputy Chief Constable recognised that the Force currently remains 
underfunded to resource the demand required for these checks appropriately.  
 
The team responsible for completing the DBS checks in Sussex consist of an 
establishment of 23 individuals, including one team leader, two supervisors and 20 
coordinators. Whilst these individuals are Sussex Police employees, they are funded 
entirely by the DBS. It was also recognised that some of the delays in processing times 
have been exacerbated by a higher-than-expected staff turnover within the team. 
 
The Deputy Chief Constable explained that members of the public can receive an update 
about how a DBS application is progressing by using the online service through the 
following link: https://www.gov.uk/guidance/track-a-dbs-application 
 
ACTION: KB requested further information about the estimated .v. actual 
number of Disclosure and Barring Service checks undertaken by Sussex Police 
in 2020/21 and 2021/22. 
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HMICFRS – POLICE USE OF DIGITAL FORENSICS IN INVESTIGATIONS 
 
Last year [1 December 2022], HMICFRS published the findings from their report 
‘An inspection into how well the police and other agencies use digital forensics 
in their investigations’. The report found that “police forces are unable to keep 
pace with technology when it comes to digital forensics.”  
 
A. HMICFRS found an “inconsistent approach” to how forces recover and 
examine digital devices. Does the Force understand its current demand for 
digital services? How has this demand increased in recent years? Why do 
investigations become delayed by digital forensics? What causes these delays? 
And how is performance in this area monitored?  
B. A “postcode lottery” was recognised to exist around the length of waiting 
times for the examination of digital devices depending on the force area. How 
are the examination of devices prioritised in Sussex? What factors are 
considered when making this prioritisation? And what are the current waiting 
times for these examinations in Sussex?  
C. The report highlights that “policing needs to have the right number of staff, 
properly trained and equipped, to effectively provide digital forensic services.” 
What investment has been made by Sussex Police in this area in recent years? 
What is the gap between demand and available resources? What provision of 
digital services, if any, are outsourced in Sussex? And what collaboration, if 
any, exists with Surrey Police and/or other forces in the South East region 
around digital forensic services?  
D. What digital forensic service(s) do Sussex Police have accreditation in? What 
is the cost of obtaining and maintaining this accreditation? And how 
bureaucratic [and costly] are these processes? 
E. The report found “little evidence that forces had plans in place to respond to 
anticipated future demand”. What plans are in place to meet upcoming 
challenges and developing technologies? How do Sussex Police ensure there is 
sufficient storage to comply with the guidance? Is a cloud-based solution 
currently used by the Force? Would you consider this solution in the future?  
F. HMICFRS made three police-specific recommendations to improve the 
efficiency and effectiveness of digital forensic services. What plans are in place 
to ensure that these are progressed within the prescribed timescales?  
 
The Deputy Chief Constable explained that Sussex Police had the foresight previously to 
invest in a Digital Forensics Team (DFT) to provide a dedicated unit responsible for 
analysing and examining electronic equipment, including computers, tablets and mobile 
phones, to access and retrieve information and data held on these devices. The DFT is a 
collaborated service shared between Sussex Police and Surrey Police.  
 
The recent increase in demand for digital forensics was acknowledged, with many more 
crimes and investigations now understood to include a digital footprint. It is estimated 
that the DFT is involved in approximately 1.5% of all crime investigations in Sussex. As 
such, the Force is recognised to have a good understanding of its digital demand, 
including the different complexities of the submissions made, the timescales involved in 
the examinations and the effectiveness of the management of this to forensic demand. 
 
A three-tier structure is used to deliver the digital forensic examinations across both 
force areas. These examinations are prioritised by the DFT based on the threat, risk and 
harm of the investigation, with the level of examination applied to each device 
determined by balancing the need to follow all reasonable lines of enquiry, with the 
requirement to respect the privacy of victims and witnesses. This is delivered as follows: 
 
Tier 1 – This is used for low-risk examinations of data held on mobile phones and other 
hand-held devices, such as the recovery of ‘all’ telephone calls or text messages. This 
examination is usually undertaken on the same day by the local policing division to 
minimise the disruption caused to victims. 
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Tier 2 – This is used for medium-risk examinations of data held on mobile phones and 
other hand-held devices where the analysis and extraction required is more precise 
and/or relates to specific applications [WhatsApp, for example]. These examinations are 
undertaken ‘in-house’ by the DFT, with a timescale of 48 hours quoted to victims, 
although these devices are often received, examined and returned on the same day. 
 
Tier 3 – This is used for high-risk examinations to retrieve and investigate large amounts 
of data held on electronic equipment and electronic storage devices and/or the retrieval 
of digital data from mobile phones and other hand-held devices using advanced data 
recovery techniques. A service level agreement of 30 days exists for these requests – 
from submission through to closed case. 
 
Following the completion of these tiered examinations and the return of the electronic 
devices, the DFT produce technical and evidential reports to substantiate their findings 
which are used to support the ongoing police investigations. 
 
It was highlighted that 80% of all electronic equipment is analysed and examined in less 
than one calendar month [from the initial submission] by the DFT. This proportion 
increases to 89% for digital devices completed within two months, 94% within three 
months and 98% within six months. Only 2% of all digital technology examinations 
currently take more than six months to be completed by the DFT, with nearly all of these 
completed within the calendar year.  
 
The Deputy Chief Constable confirmed that resources are allocated to each of the three 
tiers according to demand. It was also highlighted that the DFT may outsource some of 
the demand to an accredited digital forensic provider where there is an unexpected 
surge in demand for service, a lack of examination capacity and/or where a specialist 
service or capability is required that cannot be delivered in-house to ensure that no gap 
in service exists. Sussex Police can also utilise support and resources from the South 
East Regional Organised Crime Unit (SEROCU) and access the national network for 
assistance with digital forensic investigations relating to serious and organised 
criminality and/or terrorism-related offences.  
 
The need for appropriate accreditation to demonstrate compliance with the required 
quality standards in forensic science was acknowledged. The Forensic Science 
Providers: Codes of Practice and Conduct were laid before Parliament at the end of 
January 2023, with compliance against these codes set to become a statutory 
requirement circa. March 2023. The only means of demonstrating compliance with the 
codes is by accreditation to the appropriate International Organisation for 
Standardisation (ISO) standard through the United Kingdom Accreditation Service. It 
was also highlighted that the accreditation process can be time consuming, expensive 
and may take valuable and experienced practitioners away from undertaking their day-
to-day work and responsibilities. 
 
Sussex Police do not currently used a cloud-based storage solution to comply with the 
management of police information guidance, with the ongoing difficulties and challenges 
to avoid holding any unrequired material highlighted. The Force would like to work 
towards introducing a cloud-based solution in Sussex to remove the need for officers and 
staff to access evidence on physical hard drives and devices at fixed locations by 
facilitating greater remote access to maximise efficiencies and effectiveness. 
 
The Deputy Chief Constable confirmed that the three police-specific recommendations 
contained within the HMICFRS inspection report have each been addressed 
[recommendations 2, 4 and 8], with the DFT currently finalising the closure report. 
 
 
 
ACTION: KB requested a copy of the closure report about the three HMICFRS 
recommendations from the Digital Forensics Team once this is finalised. 
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HMICFRS AND HMIP – UNANNOUNCED INSPECTION OF CUSTODY – REVISITED 
 
In 2020, HMICFRS and His Majesty’s Inspectorate of Prisons (HMIP) published 
the findings of their unannounced inspection of police custody suites in Sussex. 
 
A. The inspection report highlighted five causes of concern and 
recommendations for Sussex Police, alongside four areas for improvement. 
Have each of these causes of concern, recommendations and areas for 
improvement now been completed? If so, what work has been undertaken by 
the Force to address these?  
B. What improvements have been made to enhance police custody processes? 
And how will the impact of these be measured?  
C. How is the Force continuing to monitor and manage performance in this area 
to safeguard those individuals detained in police custody? And what more can 
be done to improve performance further still? 
 
The Chief Constable explained that each of the causes of concern, recommendations and 
areas for improvement highlighted have now been completed, returned and signed off by 
HMICFRS and HMIP. The only exception to this is cause of concern and recommendation 
[6.5] as follows: 
 

Cause of concern: Too many detainees with mental ill health were held in 
custody for far too long waiting for mental health assessments and, where 
needed, onward transfer to a mental health bed. 

 
Recommendation: The Force should urgently improve outcomes for 
detainees with mental ill health and ensure they do not remain in custody 
for longer than necessary. It should work with partners at a strategic level 
to ensure that detainees receive the service they are entitled to and that 
mental health assessments are carried out promptly. The Force should 
collect and monitor information to show the outcomes achieved for 
detainees and ensure that the custody record accurately reflects the 
decisions and actions taken. 

 
Sussex Police has developed effective working relationships with the Sussex Partnership 
NHS Foundation Trust, including regular discussions about how to work together more 
effectively, improvements to processes and procedures and opportunities for further 
changes to safeguard properly those suffering from mental health. Following this 
constructive dialogue, a revised response has been resubmitted and is currently awaiting 
sign-off from both inspectorates.  
 
The Chief Constable summarised some of the improvements that have been made to 
enhance police custody processes and ensure that robust oversight and accountability 
arrangements exist throughout Sussex. These include: 
 
 the introduction of a dedicated Police and Criminal Evidence Act (PACE) 1984 

inspector responsible for ensuring compliance with Code C [of PACE] relating to the 
detention, treatment and questioning of persons detained in custody, with Force 
performance monitored daily at meetings chaired by the Head of Custody. 

 regular checks of cells and custody areas undertaken by police sergeants on every 
shift and by custody inspectors each week, to ensure that any health and safety 
concerns are identified at the earliest possible opportunity and that action is taken to 
address any issues arising.   

 the ongoing scrutiny of Sussex Police performance by the Independent Custody 
Visiting Scheme (ICVS) – delivered by the OSPCC – with any problems or concerns 
identified shared with the Legitimacy Board and Local Policing Accountability Board 
for review and action, as appropriate, to demonstrate further transparency and 
integrity around police custody practices.  
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 using police officer feedback and supporting data to inform changes to the multi-
agency agreement in respect of section 136 of the Mental Health Act 1983. However, 
it is still recognised that there is neither sufficient health-based place of safety 
capacity in Sussex nor sufficient alternative provisions in place when health-based 
places of safety are at capacity – this remains an ongoing challenge for the police 
and health partners.  

 the upskilling and development of omnicompetent custody staff has provided the 
Force with the ability to flex and adapt resources according to demand – maximising 
the effectiveness of the policing response provided. 

 
Police custody is recognised to be a high-pressure environment where officers and staff 
are required to balance the safeguarding and wellbeing of vulnerable detainees with the 
demands of the criminal justice system process within custody. 
 
The Chief Constable explained that Sussex Police is continuously seeking to improve its 
performance in this important area to safeguard better those individuals detained in 
police custody. This has been delivered through improvements made to the 
professionalism of the police officers and staff working within the custody centres and 
enhancements to the safety, systems and processes used across the estate to ensure 
that the highest possible standards of dignity, fairness and transparency are maintained. 
 
This approach is supported by the ICVS which provides a ‘spot check’ to ensure that 
detainees are properly cared for, receive their rights and entitlements and that custody 
staff are providing appropriate safeguards and checks for vulnerable detainees in 
accordance with the codes of practice set out within PACE. This is delivered alongside a 
monthly independent scrutiny panel that looks at the use of force and strip search data 
[for adults and juveniles] to ratify that these are [PACE] compliant and that an 
appropriate rationale is recorded on each occasion.  
 
The Force is also currently reviewing the safeguarding measures and protocols in place 
for children and young people in custody, alongside the ongoing delivery of a defence 
solicitor forum [comprising representative members from defence solicitors, Crown 
Prosecution Service (CPS), His Majesty's Courts and Tribunals Service (HMCTS) and the 
Legal Aid Agency to discuss all relevant issues and challenges relating to police custody 
and detainee welfare. 
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GENERAL DATA PROTECTION REGULATION 
 
The General Data Protection Regulation (GDPR) replaced the previous data 
protection directive on 25 May 2018.  
 
A. What impact has the introduction of the GDPR made to Sussex Police? 
B. What processes are in place to update the information made available on the 
Sussex Police website to ensure that this remains accurate and up to date? And 
how frequently is this information reviewed by the Force?  
 
The Chief Constable explained that the impact of the changing data protection legislation 
and the introduction of GDPR has resulted in improvements being made in the 
demonstrable compliance and effective controls in place throughout the police service. 
 
There are two key pieces of legislation which govern the processing of personal data by 
Sussex Police – the Data Protection Act 2018 and the Keeling Schedule [which 
highlights the amendments made to GDPR by legislation and the subsequent changes 
required following Brexit].  
 
Many of the GDPR provisions were already contained within previous legislation, 
although there were some key changes, including:  
 
 extending the definition of ‘personal data’ to include ‘online identifiers’, location data 

and Internet Protocol (IP) addresses. 
 the introduction of mandatory data protection impact assessments (DPIAs), Data 

Protection Officers [for public bodies] and data breach reporting to the Information 
Commissioner’s Office (ICO) within 72 hours of any reported breach. 

 extended right of access for individuals and the right to claim compensation for 
material and non-material damage caused by data processing. 

 an obligation to demonstrate compliance [with the accountability principle]. 
 potential for larger monetary penalties [up to €20m or 4% of annual turnover]. 
 
The Sussex Police response is led by the Head of Information Management, within the 
Corporate Development Department, who continues to manage Force performance and 
ongoing compliance against the GDPR through ongoing education about the importance 
of not sharing personal data and/or sensitive information, either intentionally or 
unintentionally. This includes regular reminders to all police officers and staff about 
safeguarding personal data when sending emails [i.e., checking email addresses are 
accurate and bcc’ing addressees into messages, rather than including all addresses 
within the distribution list] and through the added complexities of delivering day-to-day 
operational policing. 
 
The Digital Media Team, within the Communications Department, has the overarching 
responsibility for managing the Sussex Police website as a communication channel, 
although many different departments across the Force own the content contained within 
and are tasked with the monitoring and updating this information to ensure that this 
remains current, accurate and fit for purpose. 
 
It was highlighted that the District Engagement Officers on each of the three policing 
divisions are responsible for assisting in this process by updating the information made 
available about the Neighbourhood Policing Teams (NPTs) and any recent changes in a 
timely manner. It was also recognised that some of the delays in updating the NPTs on 
the website have been exacerbated by a higher-than-expected PCSO turnover with 
increased numbers leaving the role to become regular police officers through Operation 
Uplift. 
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The Chief Constable confirmed that all police officers and staff are required to complete a 
mandated online National Centre for Applied Learning Technologies (NCALT) training 
package to understand better their responsibilities in respect of managing information 
and to ensure ongoing compliance with the legislation in this area.  
 
It was highlighted that Sussex Police has robust breach reporting procedures and an 
improving workforce culture of individuals reporting any suspected breaches. It was 
emphasised that very few of these breaches have met the threshold for mandatory 
reporting to the ICO and those that have been reported have generated satisfactory 
outcomes, with no enforcement action taken to date. The Force also take a proactive 
approach towards sharing any lessons learnt regarding data breaches amongst the 
workforce to further raise awareness amongst officers and staff. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ACTION: KB requested the number of District Engagement Officers within 
Sussex Police, the expected timescales for updating information on the Force 
website and the processes in place to ensure that this information remains 
accurate and up to date.   
 
 
NEXT UP: 
 
The next PAM is on Friday, 17 March 2023 at 13:00. Further information can be viewed 
through the following link: www.sussex-pcc.gov.uk/get-involved/watch-live/ 


