Agenda Item No. 6

To: Joint Audit Commiittee
Date: 14 March 2023
By: Chief Executive/Chief Finance Officer and Interim

Executive Director of Commercial & Financial Services

Title: Annual Review of Policies and Procedures 2023/24

Purpose of Report:

This report provides the Joint Audit Committee with recommended
changes to the current Scheme of Governance following the annual review
process.

The agreed changes will then be presented to the PCC for approval and
the revised documents published.

Requirement of the JAC (for information/ consideration and
feedback/ recommendation to PCC/CC)

The Committee is responsible for advising and commenting on the
adequacy of the Scheme of Corporate Governance, comprising the
Scheme of Delegation, Financial Regulations, Contract Standing Orders,
Memorandum of Understanding and the Code of Corporate Governance, to
review and comment on the desirability of any proposed changes.

The Committee are asked to consider the proposed changes to the
Scheme of Governance and approve the revisions.

Executive Summary

1.1 The Office of the Sussex Police & Crime Commissioner (OSPCC) and
Sussex Police, together with Surrey OPCC and Surrey Police, have
committed to undertake an annual review of all governance
documentation to ensure that it is up to date and fit for purpose.
The documents continue to align as closely as possible to those in
Surrey to facilitate any current and future collaboration
arrangements.

1.2 The documents are subject to annual review and the Joint Audit
Committee is asked to note and comment on them in advance of
final sign off by the Police & Crime Commissioner and Chief
Constable.



The documents have been reviewed by Chief Officers of both OPCCs and
forces. The documents have also been reviewed by the JAC Chair, Paul
Burden.

Following consideration by Sussex JAC, the documents will be reviewed by
the Surrey JAC at their next meeting on 25 April 2023.

Documentation

The following documents have been updated in line with the CIPFA
guidelines and recommended good practice and, once approved, will be
available on the Sussex Police & Crime Commissioner’s website
https://www.sussex-pcc.gov.uk/about/transparency/how-we-work/
The documents are attached to the agenda as appendices to the report:

a) Code of Corporate Governance

b) Schemes of Delegation

¢) Memorandum of Understanding

d) Financial Regulations

e) Surrey and Sussex Police Finance Protocol for
Collaborated Services

The Contact Standing Orders have not been reviewed at this time as the
Procurement Reform Bill is currently progressing through the House of
Commons and therefore a comprehensive review will be undertaken once
the Bill is approved and published. It is anticipated that the Bill will be
approved by late summer/autumn allowing for a full review to be
progressed in line with the 2024/25 financial year.

With the exception of the Chief Constables internal schemes of delegation,
all documents are jointly owned by the Police & Crime Commissioner and
the Chief Constable.

Other policies that underpin these key documents are subject to a
programme of review. The programme is included as part of the Code of
Corporate Governance.

Once approved, the documents will be circulated to senior officers for
dissemination throughout the organisations.

Key Risks: That the key Scheme of Governance documents are not
updated and fit for purpose.

Action underway and recommendation for further action:

That the Joint Audit Committee approves the changes to the Scheme of
Governance prior to review by the Surrey JAC, and approval by both
PCCs.

Explanation behind action:

The overarching Code of Corporate Governance underwent a substantive
change in 2016 following the publication of the revised guidance from the
Chartered Institute of Public Finance and Accountability (CIPFA).


https://www.sussex-pcc.gov.uk/about/transparency/how-we-work/

The detailed changes for the Scheme of Delegation, Memorandum of
Understanding, Financial Regulations and Contract Standing Orders are
contained within the attachments to this report and are shown by the
track changes.

Contact details:

Name: Debbie Hill
Job Title: Assurance & Complaints Manager, OSPCC
Email: Debbie.hill@sussex-pcc.gov.uk



