Agenda Item No: 08

To: Sussex Police & Crime Commissioner and Chief
Constable

Date: 14 June 2023

From: The Chair of the Joint Audit Committee

Title: Joint Audit Committee Annual Report 2022/23

Purpose of Report:

To provide the Sussex Police & Crime Commissioner and the Chief
Constable for Sussex with an annual report summarising the work
undertaken and conclusions drawn from the meetings of the Joint Audit
Committee during 2022/23. This report covers the period from 1 April
2022 to 31 March 2023.

Terms of Reference/Rules of Procedure:

The Joint Audit Committee will provide the PCC and the Chief Constable
and their Statutory Officers with an Annual Report, timed to support
finalisation of the Statements of Accounts and the Annual Governance
Statement, summarising its conclusions from the work it has done during
the year.

Recommendations - That the Annual Report be received, discussed and
responded to by:

1) The Police & Crime Commissioner; and
2) The Chief Constable.

Introduction

1.1  The Joint Audit Committee (JAC) was set up as a statutory
requirement alongside the changes which saw the introduction of a
Police and Crime Commissioner (PCC) in November 2012. It
operates as a single committee, providing assurance jointly both to
the PCC and to the Chief Constable of Sussex (CC).

1.2 It operates to a set of terms of reference agreed annually. Although
providing assurance to the PCC and the CC its members aim also to
provide public accountability through publication of agendas and
minutes of their meetings, and through this Annual Report.



2.1

2.2

2.3

2.4

2.5

2.6

Working Method

The Committee elects its Chair from amongst its five members. The
Committee aims normally to meet four times a year with the
September meeting incorporating the Annual Accounts review.
Agendas for each meeting are agreed by the Chair with officers.
During the last financial year meetings were held in 2022 on June
9, September 29, and December 15; in 2023 on March 14. All
meetings have been held at Sackville House with the option for
members/officers to partake via ‘Microsoft Teams'’ link, where
appropriate.

We consider reports from officers on the staff of the PCC and CC,
reports from internal and external auditors and, as felt necessary,
we commission reports. A full list of those received by the JAC in
2022/23 under its Terms of Reference, alongside attendance by JAC
members, is shown as Appendix 1. The Committee reviews its
Terms of Reference annually.

The Chairman meets before each meeting with the Chief Internal
Auditor. The JAC as a group meets with both the Chief Internal
Auditor and the Associate Partner of the external auditor once per
year without officers present. A member of JAC has also met every
6 months with the Joint Head of Health & Safety and the Equality &
Diversity Manager to receive detailed progress reports on their
work.

The Committee questions and challenges the staff on the reports it
receives and any other matters. It aims to add value to the work of
the PCC and CC by posing these questions in a constructive
manner. Where follow up action is agreed as necessary, this is
noted in an action log for the next meeting.

At each meeting, the Committee receives oral updates from the
OPCC and the CC on current strategic issues which do not form part
of the regular reporting by officers. These updates are very
informative and help members to appreciate the breadth of
initiatives taking place within the respective areas.

The Committee, as a group and individually, receive training and
updates from time to time on topics of interest. Examples are:-

e CIPFA Police Audit Committee updates (May & December
2022)

e IT Infrastructure (December 2022)

e Biometrics (March 2023)

Proposed future seminars/training topics include:-

* Treasury Management (planned June)
» Business Continuity/Disaster Recovery (planned October)
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3.1

3.2

3.3

3.4

3.5

3.6

» Digital Forensics
» Risk Assurance Mapping
= Culture

Governance Framework and the Committee

The PCC and CC produce Annual Accounts. Reviewing these in
draft, and recommending them for adoption to the PCC and CC, is a
central part of the function of the JAC. In this we are aided by the
report from and discussions with the external auditor.

As reported in last year’s JAC Annual Report, EY had faced
resourcing and delivery challenges within their firm in respect of the
valuation of Property, Plant & Equipment (PPE) and Pensions.
These challenges have re-occurred regarding the 2021/22 Accounts
resulting in EY not having finalised their audit work in time for the
JAC meeting on 29t September and, consequently, the JAC,
following extensive review, only being able to make a conditional
recommendation for sign-off by the PCC and CC subject to there
being no material amendments to EY’s Report. On 29% November,
JAC members received EY’s finalised report alongside the amended
financial statements and, following review of all amendments, were
able to confirm the recommendation for sign-off by the PCC and CC
on 30" November, this being the revised deadline.

It should be noted, in light of the above, that the 2022/23
Statement of Accounts deadline has been set at 31 May 2023 to
publish the draft accounts and 30 September 2023 to sign. Officers
and EY have assured the Committee that they are both confident in
meeting this timetable.

With regards to the quality of the Accounts production, they were
produced to a high standard by the Finance Team, who received the
JAC’s congratulations, and EY’s Report was unqualified with no
material weaknesses. The Whole of Government Accounts (WGA)
process was delayed by the government. EY have submitted the
2021/22 WGA for Sussex. When the WHA approve this, EY will be
able to complete the audit certificate and supply to the PCC and CC
for publication.

The PCC and the CC are required to produce Annual Governance
Statements, which are formal statements setting out assurance
frameworks and processes for governance and evaluating both the
extent to which there has been compliance with the processes, and
the effectiveness of these processes. At each meeting the
Committee receives, reviews and challenges the updated templates
evidencing the compliance actions being taken. The JAC was able to
recommend approval of the Annual Governance Statements for
2021/22 to both the PCC and CC.

In 2022 CIPFA issued a revised position statement on ‘Audit
Committees in Local Authorities and Police’. The statement sets out
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3.7

4.1

4.2

4.3

the purpose, model, core functions and membership of the audit
committee. I can confirm that the JAC conforms with these
requirements.

The PCC and CC have in place various corporate governance
documents, such as;

= Code of Corporate Governance

= Schemes of Delegation

= Financial Regulations

= Contract Standing Orders

= Memorandum of Understanding

* Finance Protocol for Collaborated Services

These are reviewed annually by the Committee and are up to date.

Internal Audit

Internal audit has been provided by Hampshire County Council’s
internal audit arm, Southern Internal Audit Partnership (SIAP),
through a joint working arrangement since 2019. SIAP provides
internal audit services to Surrey and Hampshire Police forces,
amongst others. Given the increased collaboration between forces
and the extensive shared services between Sussex and Surrey,
having the one internal audit provider facilitates more effective
internal auditing and contributes to an effective risk management
and internal control environment.

The Committee receives regular reports on the outcomes of internal
audits, the effectiveness of management’s response and the service
delivery from SIAP enabling the committee to take assurance from
the work of the internal auditors. At each meeting the Committee
challenges both management and the internal auditors regarding
each of these important areas. Despite some slippage at times in
completing agreed actions, frequently due to naivety in estimating
work and timescales involved, but also due to some late response,
officers have demonstrated meaningful engagement with internal
audit activity with positive outcomes for the internal control
environment.

Annually, the Head of Internal Audit provides an opinion on the
overall outcome of its work during the year. This is a requirement
of public sector internal audit standards and supports the Annual
Governance Statements. The annual opinion delivered in June for
the year 2021/22 was one of reasonable assurance and was
consistent with that delivered for 2020/21. Having pressed the
internal auditors for a fuller and more meaningful annual report in
previous years, JAC members were pleased to receive one that met
their expectations. The new format of the report was refreshing and
informative and SIAP was thanked for this. SIAP acknowledged that
the reporting change had been as a result of the constructive
challenge received from the JAC and had been adopted in the
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4.4

4.5

5.1

5.2

5.3

reporting to other forces. The annual opinion in respect of the
2022/23 year will be received at this June meeting and is
anticipated to be unchanged.

The Committee has been informed that the internal auditors no
longer plan over 3 years, but work on the basis of quarterly or
annual planning with all their clients due to the rapidly changing
risks and landscape across the public sector. Although the
Committee understands the need for flexibility in operational
planning, the absence of a longer-term plan provides the
Committee with no indication of the Internal Audit strategy and its
link to the key risks over time of the PCC and CC in achieving the
Policing Strategy. Consequently, the Committee look to the Head of
Southern Internal Audit Partnership to provide greater detail on its
strategy for Sussex PCC and CC and its shared services and the risk
methodology that it employs in its planning.

The Committee continues to monitor closely all outcomes from the
Internal Audit Plan with a particular focus on areas where there is
high risk and/or where there has been limited assurance reported in
the past.

External Audit

The Committee is responsible for reviewing and recommending
approval of the external audit programme. In addition, it is
responsible for reviewing the reports of the external auditors and
ensuring that appropriate action is taken where necessary to
address identified areas of weakness.

Public Sector Audit Appointments (PSAA) sets the audit fee scale for
opted-in bodies annually and publishes the scale fee for each
individual audited body. If the auditor subsequently considers that
additional work is required that is not provided for in the scale fee
for an individual body, a fee variation proposal can be submitted to
PSAA. Fees should be varied where the work involved in a particular
audit was substantially more or less than envisaged by the
appropriate scale. EY has consistently billed for fees higher that
those contracted in recent audit years. Sussex has referred the fee
increases to PSAA and in most cases it has reduced the fees that
were first requested. We understand that the PSAA has completed
its review of the fee for 2021/22 and reduced the auditor’s proposal
for the fee variation by £16,958. This has resulted in a final fee of
£55,369 comprising the scale fee of £28,529 and the approved fee
variation of £26,840. The PSAA has been notified of the acceptance
of their determination.

The Committee has been fully briefed by the Chief Finance Officers
on the appointment of external auditors under a new contract led
by PSAA. The new contract begins for the audit year beginning on 1
April 2023. Following the PSAA’s consultation on the appointment
of local auditors from 2023/24 onwards, the contract was again
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awarded to EY; an appointment seen as appropriate given the firm’s
knowledge of Sussex Police and the good working relationship with
the current team.

Risk management

6.1

6.2

7.1

7.2

The Committee is presented at each meeting with an update from
the Risk Manager of the key risks identified and being managed by
and within Sussex Police and the Office of the Police & Crime
Commissioner (OPCC). This enables the Committee to remain
sighted on both the effective recognition and mitigation of risk
across the organisation and the initiatives being taken to improve
the risk assurance framework. Committee members have been
given the opportunity to observe the Sussex Police Organisational
Reassurance Board’s (ORB) robust role in providing oversight of the
management of risks, both at the strategic and operational level.

In addition, members have had an open invitation to observe at risk
review meetings and have been impressed by the strong challenge,
significant sound guidance and encouragement provided to risk
owners.

Work has been ongoing for some time within Sussex and Surrey on
a single joint risk system to significantly improve upon the analysis
and presentation of risk identification, monitoring and reporting.
Clearly, such a system needs to be designed around the operational
requirements of the risk owners and managers and much of the
reporting will be detailed. The Committee, in turn, to fulfil its brief,
requires a level of reporting which permits it to exercise oversight
over the framework and those risks of a strategic nature which are
of greatest concern to the PCC and CC. Requirements of the
Committee in this respect have been acknowledged and discussions
are currently in progress to fulfil this aim. It should be stated that
significant efforts have been expended by the Risk Manager to
respond to all questions raised at JAC meetings throughout the
year.

Issues and topics

Over the course of 2022/23 the Committee has discussed several
topics, which are recorded in the minutes which the PCC and the CC
will have already seen. In this Annual Report we have selected
areas for specific comment as follows: -

External bodies

7.2.1 Gaining a clear picture of all of the inspections carried out is crucial

to the Committee’s work. At each meeting the Committee receives
a paper summarising reports from the different external bodies,
such as HMICFRS, IOPC, The Information Commissioner’s Office,
The Investigatory Powers Commissioner’s Office and The
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7.2.2

7.2.3

7.4

7.5.1

7.5.2

7.5.3

7.5.4

Surveillance Camera Commissioner’s Office. The areas for
improvement identified by these inspections form an integral part of
the Annual Governance Statements, as per paragraph 3.5. All
recommendations detailed in these reports are managed and
monitored via the ORB and the Committee receives assurances that
the reports are promptly acted upon.

In addition to the External Bodies Report, the Committee also
receives at each meeting an update report on the Annual
Governance Statements, which enables the Committee to monitor
the timeliness and effectiveness of Officers’ responses to the
inspections and adds significantly to the assurance picture.

Following the death of Sarah Everard, HMICFRS published its
national report, ‘An inspection of vetting, misconduct and misogyny
in the police service’, containing forty-three recommendations and
five areas of improvement. Given the extent of the report, the
serious approach being taken by Sussex and its inclusion in the Risk
Register, the Committee has asked for an update in 12 months on
progress with the recommendations.

Treasury Management.

As part of its Terms of Reference the Committee is responsible for
ensuring that an effective system of scrutiny is in place in respect of
Treasury Management strategy, policies and practices.

In June 2022 the Chief Finance Officer presented his Treasury
Management Annual Report which covered performance for the 12
months up to 31t March 2022. Highlights were £32.9m of
investments were held at 31 March 2022; £0.095m interest was
received during the year, £0.055m less than budget; gross
investment return of 0.22% achieved against the 0.71% originally
anticipated and compared to SONIA of 0.14%. In benchmarking
terms, Sussex achieved a weighted average return of 0.51%
against 0.49% for a benchmark 2 group of 15 other local authorities
and 0.30% for a benchmark group of 11 other policing bodies. The
Committee confirmed comfort with the report.

In December 2022 the Chief Finance Officer presented his Treasury
Management Mid-Year Report detailing the performance of treasury
management activity. The report highlighted the benefit received
from an increase in interest rates improving receipts with a strategy
of investing on a weekly basis to take advantage of increasing
interest rates over money market fund rates. There had been no
borrowing to date and rates were being kept under review.
Members recommended the report to the PCC.

In March 2023 the Chief Finance Officer presented his Treasury
Management Strategy Statement (TMSS) for 2023/24 incorporating
the Capital Strategy. The capital and investment program over the
next 4 years of £58.453m to be financed by capital receipts of
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7.6

7.6.1

7.6.2

7.6.3

7.6.4

7.7

7.7.1

7.7.2

£0.5m, Borrowing of £26.752m and a revenue contribution of
£31.2m. The total Capital Financing Requirement (CFR) by
2026/27 is estimated to be £47.912m. The report highlighted the
need to continue to borrow money to finance the capital
expenditure plans. Advice had been received from advisors Link
Group Treasury Solutions that it might be beneficial to repay the
historic £4.5m PWLB loan and this will be considered as the year
develops. Members sort and received assurance that there was no
exposure to the Silicon Valley Bank failure. In response to a
question from members regarding properties, the Chief Finance
Officer confirmed that the Estates Strategy was under review with a
floor utilisation survey underway. Members recommended the TMSS
for approval by the PCC.

Equality and Diversity

The Committee is responsible for considering and commenting on
the adequacy and effectiveness of the PCC and CC’s equalities and
diversity arrangements. To this end the Committee receives an
annual report from the Equality, Diversity & Inclusion Manager as
well as taking the opportunity to meet for a more in-depth
discussion during the year.

The Equality & Diversity Annual Report was presented in December
2022 and highlighted the continuing significant focus directed
towards race inclusion; initiatives such as ‘race at work’ and ‘let’s
talk about race’ having received positive feedback. Sussex were
now in a good position to deliver the Race Action Plan as prescribed
by the National Police Chief’s Council (NPCC).

With regard to risks relating to Operation Uplift, the Committee was
informed that Sussex was on an increasing trend of representation
for ethnicity and gender. Members did challenge on the number of
females leaving the force and were referred to Sussex Police People
Services for an informed response.

The Committee continues to be impressed by the energy of the
Equality, Diversity & Inclusion Manager and his small team in this
important area with initiatives impacting Police officers, staff and
the public.

Health & Safety

The Committee is also responsible for considering and commenting
on the adequacy and effectiveness of the PCC and CC’s Health &
Safety arrangements. Again, the Committee receives an annual
report from the Head of Health & Safety as well as taking the
opportunity to meet for a more in-depth discussion during the year.

The Head of Health & Safety presented the Annual Health & Safety
Report in December 2022. He highlighted changes to the Health
and Safety Policy and Arrangements; New standards for Working
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7.7.3

7.7.4

7.8

7.8.1

7.8.2

7.8.3

Time Regulations compliance; and details of a new project
reviewing officer and staff assaults.

The officer and staff assaults project had been delayed due to
resourcing issues but was planned to commence in early 2023.
Challenged as to the significant increase in assault rates since 2014,
it was explained that numbers had increased but the severity of
assaults had reduced. A possible explanation was that previously
unreported incidents were now being reported due to the work of
his team, but also that the general perception amongst officers as
to what was acceptable has changed with the influx of new recruits.
Hopefully, the project will help to establish a reporting standard and
an improved understanding to reduce the level of assaults.

The Health & Safety team continues to advance the health and
safety of Sussex officers and staff and the Committee commends it
for its achievements.

Information Technology

In 2021, a new Chief Digital & Information Officer was appointed
replacing the previous incumbent whose tenure lasted just beyond
12 months. Since June 2022 Mr Anthony Croxford FCMA, the Chief
Digital & Information Officer, has also taken on the role of Interim
Executive Director of Commercial & Financial Services, whilst
recruitment has been underway to replace the previous incumbent.
In my report last year, I voiced the concerns of the JAC with
regards to retaining executives in key positions such as IT, given
Sussex’s turnover in the chief IT role. In this report I must again
voice the JAC’s concern, that having recruited a quality individual
for the IT role, he has spent an extended period undertaking two
very challenging senior roles, which we hope has not impacted
detrimentally the development of the IT function.

In September 2022, the Committee received a presentation on the
insight of the new criticality framework which enables the IT team
to triage and prioritise work and to communicate outage to the
organisation in the best way. The Committee felt that this was
sound progress and a good step forward in service delivery and
would be interested in a review after 12 months to assess its
effectiveness.

In March 2023, the Committee received a presentation on the key
workstreams within the Digital, Data and Technology (DDAT)
strategy. Significant deliverables in progress were the National
Enabling Programme (NEP); migration to Windows 10 & Office 365;
and SmartStorm go-live. There had been a reduction in staff
turnover, specifically down to improved pay, training and
development opportunities. The Chief Digital & Information Officer
warned that the Emergency Services Mobile Communications
Programme (ESMCP) was 3 months behind plan. There is a 5-year
plan to refresh the airwaves system and £5 billion has been spent
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7.9

7.9.1

7.10

so far nationally with significant project slippage. Only the ANPR
system has progressed to plan. Members challenged this drain on
Sussex Police’s budget and questioned the possibility of withdrawal
from the programme. It was confirmed that Sussex amongst a
number of forces had communicated concern, via the National
Police Chief Council (NPCC), to the Home Secretary/Home Office.
The Committee would like to be kept abreast of developments with
this programme.

Information Management

In March 2023, the Head of Force Information Management
delivered his Annual Report to the Committee, providing a summary
of the Force information optimisation, risk management and
compliance with legislation and guidance. The report highlighted
risks around information retention in legacy systems and
compliance with data protection law; difficulties in meeting Subject
Access Requests where video redaction is required; and maintaining
trained staff. Good progress had been made in reviewing legacy
systems but meeting subject access request requirements without
the specific redaction software had created backlogs - this is a
national problem.

Professional Standards

7.10.1The Committee has received updates from Professional Standards

Department (PSD) on the policies and practices within Sussex Police
to prevent and detect activity in relation to fraud and corruption.
The department has teams covering anti-corruption, civil claims,
vetting, business support, public confidence and investigations.

7.10.2Current strategic priorities were shared with the Committee, such

7.11

as sexual misconduct, abuse of authority, computer misuse and
substance misuse. The Committee took comfort from the breadth
of work undertaken, the methodologies employed and the
important engagement with other forces.

People Services

7.11.11In June 2022, the Head of People Services presented a report

updating the Committee on the recruitment status under Operation
Uplift. Recruitment targets for years 1 and 2 had been achieved,
but years 3 and 4 were looking more challenging. As at the date of
this report we now know that recruitment targets for the 4 years
under Operation Uplift have been fully met and People Services
should be congratulated on this significant achievement.

7.11.2With regards to ongoing recruitment, high profile cases reported in

the media involving Police officers has had a deterring impact on
recruitment. Additionally, changes in the labour market since the
pandemic have resulted in less workers in the economy; there have
been more officers retiring, having deferred retirement decisions
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through the pandemic; salaries have not kept pace with the private
sector. Hopefully, recent changes regarding the lifetime pension
fund limit may help. These are all significant challenges for both
recruitment and retention.

7.11.3We were informed that the Workforce Plan continues to be reviewed

and flexed in order to counter recruitment difficulties. Changes
have been made to the PEQF programme and a Specialist Skills
Working Group has been established to attract and re-train subject
specific skills across the workforce. One area of success has been
the increase in attraction of candidates identifying as black, Asian,
mixed heritage and other backgrounds.

7.11.4The Committee found the comprehensive report and workforce plan

both enlightening and encouraging. The Committee has requested
a follow-up report and meeting with the Head of People Services,
given the attrition rates and the importance of HR to the overall
efficient and effective running of Sussex Police.

JAC functioning

8.1

8.2

8.3

The JAC is well supported by Officers with properly presented
agendas and supporting papers issued on a timely basis and
accurate minutes.

Apart from myself, members serving during the year have been Mr
John Vince, Mr Eric Hepburn, Ms Karen Sanderson, Mr Dan Worsley
(retired September 2022), Mr Richard Oirschot (w.e.f. December
2022). Mr Worsley retired at the end of his term and the
Committee thanked him for his significant contribution to the work
of the JAC during the 4 years that he served. The biographical
details of each member are shown on the PCC website. There is a
mix of employed and retired members and a good spread of
relevant experience, skills and knowledge.

In following sound governance principles, the Committee is in the
process of undertaking a self-evaluation in line with CIPFA
published guidelines and all members will have received an annual
performance appraisal by the end of June. We are all aware that,
while our primary duty is to provide assurance to the CC and PCC,
we also have a wider duty to the public at large, on whose behalf
we also operate.

Conclusion

9.1

I believe that the Committee has acted independently, offering
constructive challenge and providing sufficient transparency to be of
value to the general public. The Committee has fulfilled its Terms
of Reference and discharged its business in a thorough, professional
and respectful manner, with a supportive and healthy tension
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existing between Officers and appointed members in an
environment of trust, openness and mutual respect.

9.2 To conclude, on behalf of the Committee, I would like to thank the
officers of the Police & Crime Commissioner and of Sussex Police for
their cooperation, openness and support, so essential towards
ensuring that the Committee is able to function effectively and to
deliver against its responsibilities.

Paul Burden FCCA

Chair of the Independent Joint Audit Committee of the Sussex
Police & Crime Commissioner and the Chief Constable of Sussex

14t June 2022
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Appendix 1

Reports received by the Joint Audit Committee 2022/23 under its Terms of

Reference, and attendance by JAC members

9 June 2022 29 September 2022 | 15 December 2022 | 14 March 2023
Governance | e Risk e Risk Management | ¢ Risk Management | e Annual Review of
/ Risk Management e Annual e Review of Risk JAC Terms of
Management | ¢«  Annual Governance Policy Reference
Governance Statements e Annual ¢ Risk Management
Statements 2021/22 Governance ¢ Annual Review of
Update Statement Update Policies and
e Forward Work Report Procedures
Programme e Forward Work e Progress Report on
Programme the Preparation of the

Annual Governance
Statements 2022/23
Forward Work
Programme

Internal Audit

e Internal Audit
Update Report
¢ Reports Issued
e Progress with
agreed actions
e Internal Audit
Annual Report

Internal Audit
Update Report
Reports Issued
Progress with
agreed actions

e Internal Audit
Update Report

e Reports Issued

e Progress with
agreed actions

Internal Audit
Progress Report
2022/23

Internal Audit Plan
and Charter 2023/24
Reports Issued
Progress with agreed

& Opinion actions
External e Audit Plan o External Auditors e Procurement of e Annual Audit report
Audit 2021/2022 Audit Results External Auditor
e Report 2020/21 Report for the year Services from April
ended 31 March 2023
2022 (including
request of Letters
of Representation
& Value for Money
Conclusions)
Financial e Update on e Statement of e Mid-Year Treasury | e Treasury
Reporting 2021/22 Accounts 2021/22 Management Management Strategy
Statement of e Letters of report 2022/23 incorporating
Accounts Representation e Review of Gifts & Capital Strategy
e Treasury Hospitality (PCC e Update on changes
Management and CC) for the Annual

Annual Report

Accounts 2022/23
Debt for write-off

Other reports

e Oral Update
from the Chief
Executive &
Monitoring
Officer and

Written responses
to the Annual
Report from the
PCC and CC

Oral Update from
the Chief

e Oral Update from
the Chief
Constable and
Executive &
Monitoring Officer

Oral Update from the
Chief Constable and
Executive &
Monitoring Officer
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Chief

Constable
e JAC Annual
report
e Recruitment
Report

e Election of the
Chair

e Reports from
other External
Bodies

e Update Report
on Tolerance
Level of Risks
within the
Force
(EX07/2021)

e Counter Fraud
Update from
PSD

Constable and
Chief Executive &
Monitoring Officer
e |TRiskand
Delivery Update
e Reports from other
External Bodies

and Chief
Constable

e Equality &

Diversity Annual
Report

e Health & Safety

Annual Report

e Reports from other

External Bodies

e Annual Report -
Information
Management

e Reports from external
bodies

e IT Update Report

e Counter Fraud
Update from
Professional
Standards
Department

Paul Burden
(Chair)

In attendance

In attendance

In attendance

In attendance

Daniel
Worsley
(Resigned
Sept 2022)

Not in attendance

Not in attendance

John Vince

Not in attendance

In attendance

In attendance

In attendance

Eric Hepburn

In attendance

In attendance

In attendance

In attendance

Karen
Sanderson

In attendance

Not in attendance

In attendance

Not in attendance

Richard
Oirschot
(Appointed
December
2022)

Not in attendance

In attendance
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