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PERFORMANCE & ACCOUNTABILITY MEETING        
 
DATE:  18 November 2022  
 
LOCATION: Sackville House, Lewes 
 
PRESENT: Police & Crime Commissioner – Katy Bourne [KB]  

Chief Executive Officer – Mark Streater [MS] 
Deputy Chief Constable – Dave McLaren [DMcL] 
Assistant Chief Constable – Simon Dobinson [SD] 
 
Correspondence and Admin Officer – Elliot Saunders [webcasting] 
Head of Performance – Graham Kane [minutes] 

 
BUDGET PRESSURES 2022/23 AND BEYOND  
 
Following the Autumn Statement [17 November 2022], Sussex Police has 
identified a savings requirement of £17 million for 2023/24.  
 
A. At March’s PAM, the total savings requirement for Sussex Police in 2022/23 
was recognised to be £6 million. Which areas of policing will these savings be 
made in? What progress has been made by the Force to deliver these savings to 
date? And will these savings all be realised by 31 March 2023?  
B. Alongside these savings, increased pay, inflation costs and fees for goods 
and services are all contributing to additional budget pressures for Sussex 
Police. How are you continuing to manage these challenges? And what actions 
or mitigating factors, if any, have been identified and introduced to reduce 
these financial risks and pressures? 
C. What plans are in place to deliver the total savings requirement of £17 
million in 2023/24? And how will you ensure that any cost savings made will 
not adversely affect the performance, accountability or identity of the Force? 
 
The Deputy Chief Constable recognised the significant financial challenges and 
restrictions that all police force areas in England and Wales are currently operating 
within. 
 
KB was reassured to note that Sussex Police will realise the savings requirement of £6 
million for the year by 31 March 2023. It was emphasised that all areas of policing have 
been impacted to find the savings required and that this has only been achieved 
following some tough decisions regarding overtime, resources and recruitment which has 
generated an underspend for the year. 
 
DMcL explained that higher-than-expected pay awards for police officers and staff, 
combined with further increases to consumer price inflation and heightened fuel, gas and 
electricity costs, are each contributing to the cumulative budget pressures for the Force. 
 
The Deputy Chief Constable confirmed that good governance processes are in place to 
monitor and manage these constant and, at times, unpredictable challenges, including a 
monthly finance board [attend by the Chief Finance Officer from the Office of the Sussex 
Police & Crime Commissioner] to maximise efficiencies across the Force. This process is 
supported by regularly holding all budget holders from each of the divisions and 
departments to account for balancing their budgets against operational needs 
throughout the financial year. 
 
DMcL acknowledged that Sussex Police are still yet to understand the full extent of the 
Autumn Statement and will need to consider this in partnership with the provisional 
police grant settlement for 2023/24 which is expected next month. It is, however, 
understood that there will be a “significant gap” of approximately £17 million in the 
Sussex Police budget for 2023/24 – this is equivalent to 4.8% of the total Force budget. 
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In response to this, Sussex Police has established a transformational programme with 
Surrey Police to look at each of the areas of collaboration between the two forces to 
understand better where any opportunities exist to do things differently and/or reduce 
back-office functionality, without compromising the service provided to members of the 
public across both areas. A scoping exercise is currently underway to identify the 
individual areas of service for further consideration and will inform a discussion between 
the Police & Crime Commissioner and Chief Constable in due course. 
 
KB concluded by recognising the challenging times that Sussex Police is currently facing 
and explained that some difficult decisions lay ahead, including a recommendation to the 
Sussex Police & Crime Panel [at their meeting on 27 January 2023] on the proposed 
policing precept for 2023/24. However, it was highlighted that there will not be any 
reductions made to the number of Police Community Support Officers (PCSOs) available 
throughout Sussex. 
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CALL HANDLING TIMES AND DIGITAL CONTACT 
 
Call handling times and digital contact remains extremely important to me and 
members of the public who need to contact Sussex Police. 
 
A. Can you provide me with an update regarding Force performance in respect 
of emergency calls, non-emergency calls and digital contact? 
B. There has been a 20% increase in the total calls offered to 999 across the 
rolling year period to 31 October 2022 – this equates to an additional 46,368 
emergency calls received. This was also the 9th consecutive month [from 
January 2022] that a greater number of 999 calls were received, compared to 
101 calls offered. What is this shift in call demand attributed to? And do you 
expect this position to be maintained?  
C. Smart Storm was introduced by Sussex Police in July 2022 but is recognised 
to have had some “teething issues” following its implementation. What impact 
has the introduction of the Smart Storm system had on Sussex Police 
performance? And how is the Force managing these issues? 
D. On 22 August 2022, the ability for members of the public to email Sussex 
Police was removed. What was the reason for removing this contact method? 
Which channel is this public contact expected to shift to, now that the ability to 
send emails has been removed? And do you anticipate an increase in 
emergency and/or non-emergency calls to Sussex Police as a result? 
E. In July 2022, Sussex Police launched its ‘Click, Call, Connect’ campaign to 
educate members of the public about what to contact the Force about. What 
impact has this new campaign had on call handing times and contact? And how 
will the success of this campaign be measured? 
 
The Assistant Chief Constable began by recognising the importance of the public having 
trust and confidence in their ability to contact Sussex Police successfully. The 
significance of the Force listening, triaging and providing reassurance and advice at the 
point of contact was also emphasised, alongside the deployment of both an appropriate 
and timely policing response.  
 
The following summary was provided to KB in respect of 999, 101 and digital contact 
performance across the rolling year period 1 November 2021 – 31 October 2022: 
 

Contact 
 

 
Contact 
Type 

1 November 
2020 - 31 

October 2021 

1 November 
2021 - 31 

October 2022 Difference 
% 

Difference 
 

Telephone 
 

101 304,379 243,498 - 60,881 - 20% 
999 236,160 282,528 + 46,368  + 20% 

 
Digital  
 

Emails 202,222 143,308 - 58,914 - 29% 
Webforms 53,689 59,621 + 5,932 + 11% 
Combined 255,911 202,929 - 52,982 - 21% 

 
 
SD confirmed that telephone calls to 999 remain high in Sussex, with a further 46,368 
calls recorded across the rolling year period in comparison to 2020/21. This was 
recognised to be reflective of a nationally increasing trend for all forces impacted by 
reduced staff levels and increased demand for policing services. Of the 282,528 
emergency calls received by the Force during the rolling year, approximately 80% of 
these calls were answered within 10 seconds. It was acknowledged that performance in 
this area was adversely impacted by Storm Claudio [and the subsequent floods caused 
by the heavy rain across areas of southern England] during October 2022. However, the 
timeliness of call handling times remains an ongoing priority for the Force Contact, 
Command and Control Department (FCCCD), with 999 calls expected to remain at their 
current level for the near future. 
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There has been an increase in the average waiting times to the 101 number and a higher 
number of abandoned calls recorded, despite a 20% reduction in the non-emergency 
calls received across the same rolling year period. The Force has adapted its use of the 
QueueBuster system to try and mitigate against this, although a considerable proportion 
of the increases to waiting times are recognised to be outside of its hours of operation 
[08:00 and 22:00] caused by reduced staffing levels on most night shifts, impacted by 
increases in cough, colds and flu [including COVID-19]. 
 
[EDIT: QueueBuster is a call back service that provides members of the public calling 
101 with the option to avoid having to wait on hold by creating a ‘virtual position’ for 
them in the queue. When their call reaches the front of the queue, it automatically calls 
the customer back and connects them with a contact officer in the FCCCD. Three 
separate attempts are made to ring the individual back through the system before it 
moves onto the next caller. QueueBuster is in operation between 08:00 and 22:00 each 
day, following an assessment by the Initial Triage Hub. It is important to emphasise that 
if the call is triaged to be a priority and/or emergency call it is put straight through to 
the 999 number and the call back service is circumvented. The use of QueueBuster also 
allows the Force to understand better demand and identify abandoned and/or 
unsuccessful calls and to assess these against threat, harm and risk.] 
 
The Assistant Chief Constable also confirmed that there has been an 11% increase in the 
number of webforms submitted to Sussex Police through the Single Online Home (SOH) 
across the rolling year. This represents a channel shift from telephone to digital contact 
and is attributed to greater promotion and awareness of the ‘Click, Call, Connect’ 
campaign to redirect members of the public to online reporting for a more efficient 
service. The Force has increased its capacity and capability to respond to this type of 
communication within the FCCCD accordingly. 
 
SD confirmed that all staff within the contact centre are ‘omnicompetent’ and are trained 
to respond to any type of contact received [999, 101 and digital contact], with 
supervisors in the Department having the ability to ‘flex’ resources to meet any surges in 
demand as required. This process is supported by a monthly accountability meeting 
within the FCCCD to monitor all call handling and digital contact performance. KB was 
reassured to note that emergency 999 calls will continue to remain a focus and priority 
for Sussex Police over other contact methods. 
 
Another contributing factor behind the additional demand and challenges for the FCCCD 
has been the increased levels of attrition within the Department created by contact 
handlers leaving their posts to become police officers and investigators as part of Police 
Uplift Programme. This further demonstrates how the FCCCD provides a gateway for 
individuals to move into different policing roles but remains a constant challenge to 
mitigate against. 
 
KB was reassured to learn that resources in this area have been strengthened with 14 
additional staff now ‘live’ within the FCCCD and another 16 recruits currently part-way 
through completing their initial seven-week training course. Further intakes are also 
planned early next year to ensure that the Department returns to its previous levels of 
establishment. 
 
The Assistant Chief Constable explained that Smart Storm is a command-and-control 
system that is used by Sussex Police to record incidents and crimes when they are 
reported, allocate and deploy resources and provide ongoing management and oversight 
of real time events. This platform was introduced to replace a previous system that was 
built on outdated technology and lacked the functionality now available in other 
products. The introduction of Smart Storm has provided the Force with improved 
capabilities, including the ability to have multiple incidents open at any one time to 
provide contact handlers with a “richer picture” of information and intelligence. The new 
system is also built on a technological platform that is easier to support and will provide 
a more agile transition between new and existing operating systems moving forward. 
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Since Smart Storm went live in July 2022, there have been consistent reports from 
contact handlers of the application crashing and/or freezing which has had a detrimental 
impact on the ability of end users to enter information onto the system for short periods 
of time. These events are recognised to be sporadic, random and unpredictable, with no 
consistent pattern from an end user or device perspective and is continuing to impact on 
the performance of the FCCCD. 
 
The Force has increased the number of available servers and doubled the memory 
capacity to try and speed up the running of the system and prevent further system 
dropouts. The software supplier is continuing to monitor and diagnose any problems 
when they occur to develop greater insight and information about the residual 
performance issues currently affecting end users in Sussex. The lessons learnt from 
other police force areas [who have introduced Smart Storm previously] are also being 
considered as part of this process. 
 
SD confirmed that Sussex Police removed the ability for members of the public to email 
the FCCCD in August 2022. The use of emails as a contact method was recognised to be 
a legacy issue that predated more advanced systems such as SOH, One Touch 
Reporting, DISC [online information-sharing system for business crime reduction] and 
social media. This method of contact was removed because it was acknowledged to be 
unstructured and resource intensive, compounded by the requirement for contact 
handlers to have multiple interactions and two-way exchanges [on most occasions] to 
gather the information necessary to make an initial assessment.  
 
The SOH provides a nationally approved and structured capability to facilitate the 
efficient and effective reporting of incidents and crimes through a dedicated ‘contact us’ 
page. This approach represents a better method of capturing the information required 
and is, subsequently, presented to the Force in a format that is easier to triage and 
reduces the demands placed on the workforce. It was also recognised that some repeat 
demand from members of the public emailing and telephoning Sussex Police about the 
same incidents has been removed following this process change, alongside a notable 
reduction in both internal and partnership demand to the same email address. 
  
The Assistant Chief Constable explained that the ‘Click, Call, Connect’ campaign was 
primarily introduced by Sussex Police to reduce the demand on the non-emergency 
number by educating members of the public around what to contact the Force about and 
encouraging the greater use of online webform reporting. Initial indications and 
benchmarking exercises with other forces in the South East region [with the SOH], 
suggest that this campaign is having a positive impact in Sussex, with reductions 
apparent in the number of 101 calls received and significant increases recorded in the 
number of reports now being made online [see page 3 for more information]. The Force 
will undertake additional publicity in 2023 to publicise the campaign further. This will 
include targeting those user groups who are, historically, less likely to report incidents 
and crimes to the police online.  
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HMICFRS – INSPECTION OF VETTING, MISCONDUCT AND MISOGYNY 
 
Earlier this month [2 November 2022], HMICFRS published the findings from 
their report ‘An inspection of vetting, misconduct, and misogyny in the police 
service’ which found that police vetting standards are not high enough and that 
it is too easy for the wrong people to both join and stay in the police. 
 
A. All police force areas in England and Wales are currently undertaking major 
recruitment campaigns as part of the national Police Uplift Programme to 
recruit 20,000 new officers over three years. How are you continuing to ensure 
that the standards of recruitment practice in Sussex [including vetting] are not 
compromised by the size and speed of the programme delivery? And how is 
performance in this area being monitored and managed? 
B. The report highlighted that “some forces have adopted ‘risk appetite’ as a 
phrase to describe their level of tolerance to risks posed by applicants.” Are 
Sussex Police one of these forces? If so, how do you ensure that this tolerance 
of risk is not contributing to the recruitment of applicants who are not suitable 
to join the police service? If not, what is the Force doing in this area to 
maintain high standards throughout the recruitment process?  
C. HMICFRS reviewed hundreds of police vetting files and found too many cases 
where people should not have been allowed to join the police, including officers 
with criminal records or links to organised crime. How robust are the vetting 
processes used by the Joint Force Vetting Unit (JFVU)? Does the JFVU have 
sufficient capacity and capability to respond to current recruitment demands?  
D. Regulation 13 of the Police Regulations 2003 provides police forces with a 
relatively straightforward way to discharge unsuitable student officers within 
their probationary period. How prevalent is the use of Regulation 13 in Sussex? 
And what support and guidance is provided to student officers where any 
concerns about their suitability for the role are initially highlighted?  
E. The report recognised an improving police culture and behaviour but 
concluded that, in too many places, a culture of misogyny, sexism and 
predatory behaviour towards members of the public and female police officers 
and staff still exists. How do you respond to these observations? What work 
has been undertaken by the Force to raise awareness, challenge and encourage 
the reporting of prejudicial and improper behaviour? And what more needs to 
be done to improve policies, procedures and intelligence collection in respect of 
detecting and dealing with misogyny, sexism and predatory behaviour?  
F. HMICFRS highlighted that “opportunities are being missed to identify officers 
and staff who pose a corruption risk.” How effective are the counter-corruption 
procedures used in Sussex? Does the Anti-Corruption Unit have sufficient 
capacity and capability to tackle corruption in Sussex? How effective are these 
arrangements? And does the Force use annual integrity reviews [alongside 
performance reviews] to reinforce and maintain standards? If not, are there 
any plans to introduce these reviews? 
G. HMICFRS identified five areas for improvement and made 43 
recommendations based on its findings, with 29 of these recommendations 
specifically identified for chief constables to action. What plans are in place to 
ensure that the areas of improvement and recommendations are progressed 
within the prescribed timescales? 
 
The Deputy Chief Constable began by welcoming the HMICFRS report but expressed a 
personal “disappointment” at the small minority of police officers and staff who are 
continuing to damage public trust and confidence in the police service. 
 
It was recognised that whilst Sussex Police is in a good position in terms of its own 
vetting processes and ongoing compliance with national standards and Authorised 
Professional Practice (APP), the Force cannot afford to be complacent and, as such, 
remain supportive of any improvements identified within the report that could add value 
and enhance local performance in this important area. 
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DMcL explained that the areas for improvement and recommendations identified by 
HMCIFRS covered the following categories: 
 
 updating minimum standards for pre-employment checks. 
 establishing better processes for assessing, analysing, and managing risks relating to 

vetting decisions, corruption investigations and information security. 
 improving the quality and consistency of vetting decision-making and improving the 

recording of the rationale for some decisions. 
 extending the scope of the law relating to police complaint and misconduct 

procedures. 
 strengthening guidance for forces in respect of vetting processes, relationships, and 

behaviours in the workplace. 
 understanding and defining what constitutes misogynistic and predatory behaviour in 

a policing context. 
 improving the way the police collect corruption-related intelligence. 
 improving the way police assess and investigate allegations of misconduct. 
 
Sussex Police has been proactive in its response following the publication of the report 
[earlier this month] and has already developed an improvement action plan and started 
to make progress against many of the areas identified. The Force is aware of the 
individual timeframes – many of which need to be completed by April 2023 – and will 
ensure that these are progressed within the prescribed timescales. Each of the areas for 
improvement and recommendations have been added to the Sussex Police Risk Register 
for oversight and monitoring purposes, with ongoing scrutiny provided through the 
Organisational Reassurance Board. It is also worth emphasising that some of the key 
changes to strengthen police performance in this area are reliant on activity from both 
the Home Office and College of Policing. 
 
The Deputy Chief Constable confirmed that Sussex Police does not have a ‘risk appetite’ 
and reiterated that all decisions made by the JFVU conform to national standards and 
APP. Where any adverse concerns are identified about the background or history of an 
applicant and/or serving police officer or staff member, these are escalated to the Chief 
Constable and Deputy Chief Constable by the Head of the Professional Standards 
Department (PSD) for assessment and review. A formal decision will then be taken to 
support the application [or otherwise] which remains focused around protecting the 
public and maximising public trust and confidence in the police service. 
 
DMcL explained that the JFVU are fully embedded within the PSD and work alongside the 
Anti-Corruption Unit (ACU) to identify risk, understand its potential impact within the 
organisation and provide appropriate checks, measures and balances to ensure that 
standards are not compromised when delivering the increased recruit throughput. 
Sussex Police strengthened and enhanced the resources, infrastructure and working 
practices within the JFVU as part of the additional funding made available through the 
Police Uplift Programme to ensure that sufficient capacity and capability exists to 
continue to apply the same national vetting standards despite the heightened demand. 
 
Sussex Police is fully sighted on the use of Regulation 13 and uses this tool appropriately 
and proportionally to manage student officers out of the Force where they are recognised 
to be underperforming and/or failing to meet the satisfactory standards required within 
the first two years of their service. Sussex Police used Regulation 13 five times in 2021, 
four times in 2020 and two times in 2019, with the final decision to use this process [or 
otherwise] made by the Chief Constable. It was also noted that a high number of student 
officers often resign once the Regulation 13 process commences and will not be reflected 
in the overall figures. 
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The Deputy Chief Constable acknowledged that, historically, there have been issues of 
misogyny, sexism and predatory behaviour towards members of the public and female 
officers and staff within Sussex Police. The need to remove this toxic culture and these 
individuals from the organisation was recognised, although it was fully understood that it 
would take time to change and improve this position. 
 
This will be achieved by using consistent Forcewide messaging, briefings and training 
modules to raise awareness and encourage the workforce to challenge inappropriate 
attitudes and behaviour and to highlight this through confidential reporting. The 
importance of providing support to those individuals who raise and share any concerns 
about the conduct and behaviour of officers and staff was highlighted too. Sussex Police 
remain fully supportive of the Code of Ethics which sets out the principles and standards 
of behaviour expected from all police professionals in England and Wales. Further 
information about the Code of Ethics can be viewed through the following link: 
https://www.college.police.uk/ethics/code-of-ethics 
 
DMcL confirmed that the ACU provide a proactive and intelligence-led response to 
misconduct and corruption-related activity, balancing the need for professional curiosity 
against any suspicious behaviour and/or conduct issues identified. It is recognised that 
there is often a positive correlation between poor performance and unprofessional 
behaviour which can be linked to and/or develop into acts of corruption if this is not 
challenged or addressed. The ACU routinely brief new and existing police officers and 
staff about the risks of corruption and regularly raise awareness of ‘Break the Silence’ – 
an anonymous reporting system that facilitates 'two-way' communication between the 
unit and the individual(s) making a report.  
 
Sussex Police do not currently use annual integrity reviews [alongside performance 
reviews], although it was highlighted that annual integrity testing is undertaken based 
on any information and intelligence highlighted by the ACU and JFVU. It was recognised 
that more needs to be done to understand better this recommendation and to develop 
robust and consistent processes for all officers and staff to adhere to. 
 
The Deputy Chief Constable concluded by recognising the importance of making 
improvements, addressing the areas of concern and delivering the 29 recommendations 
identified for Chief Constables. KB welcomed the proactive approach already taken by 
Sussex Police and the further commitments made to improve Force performance. It was 
agreed that this area would be revisited again at a future Performance & Accountability 
Meeting. 
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BUSINESS CRIME TEAM  
 
In November 2021, Sussex Police launched a dedicated Business Crime Team to 
tackle business and retail crime, identify prolific offenders and provide support 
to business communities in Sussex. 
 
A. How have you reflected on the first year of the Business Crime Team? And 
what impact has the introduction of this team made to deliver a heightened 
response, investigation and prevention capability for businesses in Sussex? 
B. How is the team being used to prevent retail crime, assist businesses to 
submit evidence and intelligence and identify and target the most persistent 
offenders? And how do you ensure that business crime is prioritised 
consistently across each of the policing districts within Sussex? 
C. In November 2020, a ‘One Touch Reporting’ pilot was introduced between 
the Co-op, National Business Crime Solutions and Sussex Police to simplify 
reporting processes, identify trends and reduce the impact of repeat offenders 
on business communities. What impact has the pilot had on the volume and 
timeliness of crimes reported to the police? What additional demand has the 
One Touch Reporting created for Sussex Police in terms of crime recording and 
identifying those individuals who require further investigation and 
enforcement? And how is this extra demand being managed?  
 
The Assistant Chief Constable began by thanking the seven Business Crime Reduction 
Partnerships (BCRPs) in Sussex for their ongoing and continued support to with the 
Force to tackle business and retail crime in Sussex. The accurate and timely information 
and intelligence that is routinely generated and submitted by the BCRPs was recognised 
to have contributed to more arrests and detections being made and influenced decisions 
around longer-term prevention work.  
 
SB confirmed that the Business Crime Team was established in November 2021 to 
provide a more focused police response to reports of business and retail crime by 
supporting business communities and tackling repeat and prolific offenders. The team 
consists of nine specialist investigators and a sergeant individually aligned to the policing 
districts across Sussex who work closely with victims of crime, BCRPs, National Business 
Crime Solutions (NBCS) and local policing teams. This approach ensures that repeat 
victims, prolific offenders and crime patterns are identified and flagged to local officers 
and PCSOs at the earliest opportunity to ensure that a heightened policing response can 
be delivered to maximise crime prevention and mitigate the risk of further offending. 
 
The remote aspect of the Business Crime Team has meant that most of the engagement 
with victims of crime and partners has been held virtually. This aspect has proved to be 
challenging but the team has worked strategically with all stakeholders and Information 
Technology (IT) service providers to develop systems that improve reporting processes 
for victims [One Touch Reporting and DISC], enable timely evidence gathering [DEMS] 
and secure positive outcomes [Operation Apprentice and Remote Community 
Resolution]. The initial feedback from victims of crime about the ongoing commitment of 
Sussex Police to investigate and tackle business and retail crime has been positive and 
was recognised to provide a good measure of the effectiveness of the Business Crime 
Team in its first full year. 
 
The Deputy Chief Constable explained that Operation Unify is the Sussex Police response 
to understand better their day-to-day demand and to improve investigations by 
maximising the effectiveness of detectives and investigators through structural changes 
to the service. The first phase is focused on non-urgent low-level calls for service [grade 
3] and “dealing with today’s demand today” by ensuring that police officers and staff are 
deployed as soon as is practicable. This approach will ensure a more effective allocation 
of resources by temporarily using non-frontline resources to support existing response 
officers and create an additional capacity to respond and investigate crimes ahead of the 
planned intakes of 88 police officers in January and March 2023, respectively. 
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Operation Unify has now been running for five weeks and has already resulted in 
improvements to both the number of crimes attended and the response times for those 
reports, with significant enhancements made to the policing response to domestic abuse. 
The second phase of the programme will provide a renewed focus on volume crime 
investigations and the importance of solving more crimes, holding offenders to account 
and improving trust and confidence [in the police] for victims. This will include a change 
to the operating model used by the Force in February 2023 that should improve the 
capacity of Sussex Police to maximise opportunities to successfully detect and solve 
crime. This is also anticipated to enhance the effectiveness of the policing response 
provided to reports of business and retail crime by maximising the “golden hour 
principles” through early and effective investigations with a view to securing greater 
numbers of successful prosecutions and outcomes. 
 
KB acknowledged the proactive approach taken by Sussex Police to improve the policing 
response to business crime. This work has also been commended by the former Policing 
Minister, with many PCCs in England and Wales now modelling their individual force 
responses to business crime on the partnership approach initiated in Sussex last year. 
 
The Assistant Chief Constable explained that One Touch Reporting has been designed to 
integrate directly into the police records management system used in Sussex, 
representing a more straightforward approach that avoids duplication. It is anticipated 
that DISC will also use this platform in the future to provide further efficiencies for the 
business and retail communities. One Touch Reporting has been trialled by the Force 
over two phases with the number of crimes recorded on the system recognised to have 
doubled from phase one to phase two. The first phase took place between August 2020 
and August 2021 and resulted in 655 crimes being reported by the 22 Co-op stores 
involved. The same stores participated in the second phase between August 2021 and 
August 2022, with a further 1,255 crimes reported via One Touch Reporting. This 
provides further evidence that the duplication aspect of the process has been removed, 
having previously been considered a barrier to reporting crime by businesses. There are 
plans to expand the pilot by 20 more Co-op stores in 2023, taking the total to 42 stores. 
 
Sussex Police recognise the need to understand better what this additional reporting will 
include and the impact this will have on the Force, with many of these offences 
acknowledged to be either unsolvable and/or insufficient policing resources available to 
respond. This measure has the potential to disproportionately impact the overall solved 
rate for the Force because the total volume of crime recorded through this platform will 
far exceed the number of crimes that the Force is able to solve [i.e., crimes where the 
suspect is identifiable and/or there are reasonable lines of enquiry to identify a suspect] 
compared to other police force areas where One Touch Reporting is not being used.  
 
However, the importance of recording all these offences in Sussex was highlighted 
because it provides the Force with enhanced intelligence around repeat locations and 
prolific offenders to support them in the development of a pattern analysis to deliver 
targeted prevention activity. It was also emphasised that any ambitions around 
developing the capabilities in this area further need to be managed against conflicting 
demands for IT services. 
 
The Deputy Chief Constable concluded by stating that One Touch Reporting is not the 
only way for businesses to report incidents and crimes to Sussex Police and encouraged 
all businesses to report any offences through traditional reporting mechanisms [i.e., 999, 
101 and webforms through the SOH. Further information can be viewed on the Force 
website through the following link: https://www.sussex.police.uk/reportcrime 
 
NEXT UP: 
 
The next PAM is on Friday, 16 December 2022 at 13:00. Further information can be 
viewed through the following link:  
www.sussex-pcc.gov.uk/get-involved/watch-live/ 


