
 

 

     
 
Decision Notice 
 

To  
 

Sussex Police & Crime Commissioner  

From  
 

Nicola Walker, Partnership Manager  

Reference 
 

010/2023 

Subject 
 

Sussex Mediation Services 

Date  
 

24th March 2023 

Recommendation 
 

Following a competitive tender process, funding for 

a Sussex Mediation Service should be awarded to 
Sussex Mediation Alliance (SMA).  
This is a three-year contract agreement that will 

enable the continuation of Mediation services Pan-
Sussex. 
  

Is the decision of significant 
public interest 

No 

Summary of Reasons for 
Decision 
 

The Commissioner has the ability to fund services 

in Sussex to reduce crime and disorder. Sussex 

Mediation Alliance has been successfully awarded 

the contract to provide mediation services, working 

with people to find their own solutions to disputes, 

therefore reducing conflict. 

 

It was decided, to provide consistency and 

sustainability of this service, a formal procurement 

exercise needs to happen to award a longer-term 

contract. 

 

In response to an Invitation to Tender, we received 

a single bid from SMA. This was marked by a panel 

individually and then a consensus score was 

agreed. The overall score was satisfactory and 

therefore the contract has been awarded to SMA.   

Consultation Undertaken A competitive tender process took place between 



 

 

 May and December 2022 and as a result the 

funding has been compiled into one contract 
Approved by Legal Adviser (if 
appropriate) 

Yes. The procurement team within Sussex Police has led 
on the formal process. 

Approved by Finance (if 
appropriate) 

Approved 

Background Papers 
 

Mediation Lot 3 Tender panel decisions scoring 

sheet and supporting applications. 
Communication and Media  OSPCC communications team aware of the 

proposal and will be included in media products. 
Financial Implications 
 

The allocated funding for 2023/24 is £85,000. This 

is a three-year contract (with option for a one year 

extension) 

Identified Risks 
 

Based on previous service with Sussex Mediation 

Alliance, there are no serious risks identified.  

Equality Assessment  No issues identified 

 
 
 
 
 

Signed __ __________________________  Date: 2 May 2023 

Police and Crime Commissioner for Sussex 
 

 
 

Signed _______ ______________  Date: 2 May 2023 

Chief Executive Officer 
 
 
 

Signed ______ _____________________  Date: 2 May 2023 

Chief Finance Officer 
 

 


