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Agenda Item: 04

JOINT AUDIT COMMITTEE MEETING

DATE:

LOCATION:

PRESENT:

APOLOGIES:

IN ATTENDANCE:

Wednesday 14 June 2023

Via Microsoft Teams and in person at Sackville House,
Lewes

Mr P Burden (Chair)
Mr J Vince

Mr E Hepburn

Ms K Sanderson

Chief Constable J Shiner, Sussex Police,

Mrs K Bourne, Sussex Police & Crime Commissioner,
Mr J Moyles, Service Director, Finance, Surrey &
Sussex Police,

Mr A Rutherford, Head of People Services, Surrey &
Sussex Police.

Deputy Chief Constable McClaren, Sussex Police,

Mr M Streater, Chief Executive & Monitoring Officer,
Office of the Sussex Police & Crime Commissioner
Mr A Croxford, Interim Executive Director of
Commercial & Financial Services, Surrey & Sussex
Police

Mr I McCulloch, Chief Finance Officer, Office of the
Sussex Police & crime Commissioner

Ms B Foad, Head of Finance Business Partnering &
Support, Sussex Police

Ms N Hempson, Force Risk Manager, Sussex Police
Mr M Green, Head of Health & Safety, Surrey & Sussex
Police

Ms A Packebusch, Head of Business Services, Surrey &
Sussex Police

Ms ] Fuller, Recruitment Team Leader, Sussex Police
Chief Inspector A Theodoridou, Ethnicity, Diversity &
Inclusion Lead, Sussex Police

Ms E Jackson, Partner, Ernst & Young

Ms K Shaw, Chief Internal Auditor, Southern Internal
Audit Partnerships

Mrs M Kean, Assurance Officer, Office of the Sussex
Police & Crime Commissioner



URGENT MATTERS

195. No urgent matters and no personal interests declared.

196. The Chair welcomed Chief Inspector Theodoridou, Ms Packebusch and Ms
Fuller to their first Joint Audit Committee meeting. The Chair highlighted
that it was Joint Audit Committee Member John Vince’s last meeting and
thanked him for his commitment and expertise provided to the Committee.
On behalf of the Committee, he wished him well with his future endeavours.

MINUTES OF THE MEETING HELD ON 15 March 2022

197. The minutes were approved as a correct record of the meeting.

ACTION LOG

198. Action 010/2022-23 the Chair recommended that the action is closed for
now and picked up later. Work is planned to look at simplifying the AGS and
the Committee will be kept informed of updates at regular Joint Audit
Committee meetings.

199. Action 018 and 024/2022-23 the Chief Executive & Monitoring Officer
confirmed that it was not a reluctance by Surrey to share data but was
because the data is inaccurate and therefore comparisons between data sets
would be inaccurate. Action discharged.

200. Action 025/2022-23 the Head of Finance & Business Partnering & Support
explained that the IFRS 16 paper is scheduled to be circulated on 1 April
2024, the team are working on it and an update will be provided at the next
Joint Audit Committee meeting.

201. Action 027/2022-23 the Chief Internal Auditor explained that Southern
Internal Audit Partnerships no longer produce three-year plans however
following a meeting with the Chair of the Committee, it has been agreed
that the Chief Internal Auditor will produce a strategy paper. She
highlighted that it will not be a detailed plan and is subject to change due to
changing risks. Action discharged.

202. The action log was approved as a correct record.

REPORTS FROM EXTERNAL BODIES

203. The Deputy Chief Constable provided an update to the Committee on the
reports that had been issued since the last meeting with emphasis on the
outcome of the HMICFRS PEEL Inspection and the areas for improvement.
These included crime data integrity, investigations, non- emergency call
handling and meeting demand. The Deputy Chief Constable reassured the
Committee that the Force had made several improvements to their
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processes ahead of the published PEEL inspection. An example of this is the
THRIVE assessment that had been implemented within a few weeks of the
recommendation and advised the Committee that within the next three to
four months the Force will be in a good position. Members asked how the
2023 PEEL inspection compared with the last inspection. The Deputy Chief
Constable explained that the last inspection was four years ago and since
then there have been many changes to legislation and they are not
comparable. He advised that the Home Office can put a police force into
‘special measures’ as a result of a PEEL inspection and reassured the
Committee that Sussex Police were not in that position and continued to
make good progress.

204. Members commented on the volume of recommendations and asked for
an update on how they were being managed by the force. The Deputy Chief
Constable explained that there was a good structure in place, and the Risk
Manager does an exceptional job keeping on top of it. He reassured the
Committee that a Gold Group sits every fortnight where matters are
discussed and then they are signed off at the Organisational Reassurance
Board. The Interim Executive Director of Commercial & Financial Services
highlighted that the Head of Corporate Development coordinates all actions
and provision of evidence.

205. The Chief Executive & Monitoring Officer highlighted to the Committee
that at the last PCC Performance and Accountability Meeting (PAM), the
Police & Crime Commissioner challenged the Chief Constable on the PEEL
inspection and the recommendations. He advised the Committee that the
Police & Crime Commissioner must write to the inspectorate in response to
their report and will attach the minutes of the PAM meeting to it. He added
that the PAM video footage is on the Police and Crime Commissioner’s
website.

INTERNAL AUDIT PROGRESS REPORT 2022-23 and Quarter 1 2023-24

206. The Chief Internal Auditor presented the Internal Audit Progress report
providing the Committee with an overview of internal audit activity against
assurance work completed in accordance with the audit plan and an
overview of the status of ‘live’ reports. The Chief Internal Auditor explained
that three reviews remained outstanding for 2022-23 but are almost
complete and that all but one review assigned for quarter one had been
resourced to date. The Chief Internal Auditor highlighted that there had
been no variation to the internal audit plan since the last Committee
meeting. After a meeting with the Chair outside of the Committee it was
decided that any new variations to the plan going forwards will be clearly
marked in the report.

207. The Chief Internal Auditor apologised for an error in the table of actions
relating to the Service Desk report which showed five actions as
outstanding. The Chief Internal Auditor explained that it should have read
as two actions completed and three remained pending.

208. Members asked why the three reviews for 2022-23 had not been
completed and whether this would impact the audits for this year. The Chief
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Internal Auditor explained that ideally, she would have expected the audits
to have been completed, however the team have experienced a shortage of
auditor resources and reassured the Committee that the two audits
impacted have been reassigned. In relation to the database management
review, the team have experienced a delay with field work which has been
escalated to the Interim Executive Director. The Chief Internal Auditor
explained that it will have a knock-on effect on the current audit year and
resourcing continues to be a challenge. She assured the Committee that all
but one review for quarter one had been assigned and that a strong
recruitment drive and training plan is in place.

209. Members asked whether the Chief Internal Auditor was comfortable with
the completed actions from the follow up firearms licencing audit. The Chief
Internal Auditor explained that the report would be considered in part two of
the meeting and confirmed that she was comfortable with the follow up
reasonable assurance opinion and that robust action had been taken. She
reminded the Committee that the original audit review received a limited
opinion and that the review that followed was an important one because it
looked at a new system that had been introduced. Following the issue of the
draft report, queries had been raised regarding the findings and it transpired
that there had been an issue with documents being filed in a different area
as the system was developing and they were not located by the team at the
time of internal audit testing. Following changes within the team, however,
the new supervisor was subsequently able to provide the required evidence.
The Chief Internal Auditor explained that because it was such an important
area and it corresponded with several high-profile media cases, she was
keen to ensure the report was fair and accurate and it therefore took time
to resolve.

210. Members commented that the Committee have seen slippage from year
to year and questioned whether this could impact the Chief Internal Auditor
issuing an audit opinion. The Chief Internal Auditor reassured the
Committee that she was comfortable and had sufficient coverage to form an
annual audit opinion. She advised the Committee that if there was any
concern that an opinion could not be delivered, it would be flagged to the
Committee.

ACTIONS;

027/2022-23 Minute 206 The Internal Auditor to clearly mark all new
variations to the Internal Audit Plan.

PROGRESS REPORT on the PREPARATION of the ANNUAL GOVERNANCE
STATEMENTS 2022-23

211. The Chief Finance Officer presented the draft Annual Governance
Statements (AGS) for 2022-23. He explained that the OSPCC and the Force
met the publication deadline of 31 May 2023 and advised that the final AGS
will be shared alongside the Statement of Accounts. The Chief Finance
Officer explained that the final governance documents will be shared with
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the Committee at the next meeting but may be subject to change
depending on the audit and update from the External Auditor.

212. The Chief Finance Officer highlighted that the OSPCC and the Force had
both recently had an internal audit of the AGS and processes undertaken.
The OSPCC received helpful recommendations that have been incorporated
into the governance framework and in particular the process for evidencing
the review and revision of the AGS.

213. The Interim Executive Director explained that the format and structure of
the AGS has been discussed previously at JAC and feedback has been taken
on board. This has resulted in the Force commissioning a piece of work to
simplify next year’'s AGS and focus on the specifics of the terms of
reference. Members considered this to be a positive move and confirmed
that this aligned with the Committee’s comments on the AGS. Members
commented that the work within the AGS was commendable and the
information within it could be lifted to help tell a good story.

214.Members asked why the FM code was not reviewed annually. The Chief
Finance Officer explained that it would be updated in line with any changes
throughout the year but was satisfied with a bi-annual review. Members
asked whether the statement was strong enough in relation to the PEEL
inspection that the causes of concern and the areas of improvement have
been dealt with. The Interim Executive Director confirmed that the
statement can be rephased to make it clearer.

ACTION;
028/2022-23 Minute 214 The Interim Executive Director to rephase a
statement within the AGS to make it clearer that the causes for concern

and the areas of improvement have been dealt with in relation to the
PEEL Inspection.

JOINT AUDIT COMMITTEE ANNUAL REPORT

215. The Chair presented a report providing the Sussex Police & Crime
Commissioner and the Chief Constable for Sussex with an annual report
summarising the work undertaken and conclusions drawn from the activities
and meetings of the Joint Audit Committee during 2022/23. The report
covered the period from 1 April 2022 to 31 March 2023.

216. The Chair highlighted that the JAC role was one of challenge and it was
therefore important to ensure that the Committee are kept up to date with
regular training. The Chair thanked officers who had contributed to the
Committee’s training throughout the year. The Chair highlighted a concern
in relation to the delay of external audit in 2021 and 2022, which resulted in
the accounts being signed off in November 2022. The Chair explained that
the external auditor provided the Committee with assurance at the last JAC
meeting that this would not reoccur. The Chair commended the finance
team on the accounts and highlighted that the accounts had been produced



to a high standard and received a clean audit report, unqualified with no
material weakness.

217. The Chair explained that he meets with the Chief Internal Auditor prior to
every meeting, he noted that relationships between internal audit and
officers had significantly improved, particularly in the information
technology area. The Chair welcomed the reasonable internal audit opinion.
The Chair accepted that a three-year internal audit plan would not be
produced but emphasised to internal audit that the Committee expected a
comprehensive strategic plan to provide the Committee with the
reassurance that the universe has been properly risk assessed. The Chair
added that it was important that audits are delivered which are aligned with
the key deliverables for Sussex Police and the key risks to those key
deliverables.

218. The Committee approved the external auditors plan and the report on the
production of financial statements. The Chair impressed on the external
auditor the need for a prompt service. He explained that Ernest & Young
had been reappointed based on the strength of knowledge of Sussex Police
spanning three years and on the existing good working relationships.
However, he highlighted that this should not take away from the fact that
year after year the audit report has been delayed. The Chair explained that
the external audit work for Sussex must be carried out within a suitable
timeframe to avoid unnecessary rework being carried out by officers.

219. The Committee commented positively on risk reporting throughout the
year, the Chair highlighted that Sussex Police have moved over to a new
system KATO in line with Surrey Police. He advised that the Committee had
taken positive assurance from the outcomes of the assurance reviews and
thanked the Risk Manager for inviting JAC members along to them. The
Chair welcomed the strong line taken by the Deputy Chief Constable in
running the reviews and the support offered to risk owners in improving the
risk register.

220. The Chair explained that an ongoing discussion around how key strategic
risks are reported to the Committee should be concluded at a meeting
scheduled on 20 June 2023 whereby the Risk Manager will present the new
reporting format to the Committee.

221. The Chair commented that following the death of Sarah Everard and the
HMICFRS report, the Committee are keen to be kept updated on Sussex
Police’s developments. The Committee look forward to receiving a report on
the work that Sussex Police have undertaken at the December JAC meeting.

222. The Committee commended the small Equality Diversity and Inclusion
team and the amount of work the team produces. The Committee looks
forward to seeing the work produced by the new Equality Diversity and
Inclusion lead. The Chair thanked the Head of Health and Safety for the
excellent work that is carried out in this area, and for the annual update
report the Committee receive. In particularly, the increase in officer assaults
which the Committee are keen to be kept updated on.



223. The Chair highlighted that last year the Committee expressed their
concern to Sussex Police on the attrition rate of the Chief Digital Officer role.
This year the current Chief Digital Officer has had to take on the role of
Service Director of Commercial Financial Services and hoped that the
burden of both roles has not impacted the service delivery of IT. He
encouraged the PCC and the Chief Constable to reflect on the responsibility
of the two roles being placed on one person and look to resolve it as soon
as possible. The Chair thanked the Chief Digital Officer on the different
changes that have been brought to the Committee in terms of organisation;
the critical framework on how systems are developed and governance.

224. The Chair acknowledged the difficulties with the Subject Access requests
involving digital evidence. He welcomed the good progress that had been
made but highlighted that this is an area of continued work to ensure that
backlogs are not increased and that any developments in the IT field that
would assist with this should be taken full advantage of.

225. The Chair commented that Sussex Police’s recruitment under Operation
Uplift has been successful, the Committee are encouraged by the work force
plan.

226. The Chair emphasised that the Committee are well supported by the
Assurance Officer in terms of minutes and organisation of the meetings and
by officers from the Force and the OSPCC who are transparent in their
reporting to the Committee. On behalf of the Committee, the Chair thanked
officers.

227. The Chair highlighted that it was John Vince’s last committee meeting
and on behalf of the Committee thanked John for his contribution over the
last five to six years. The Chair confirmed that the Committee had acted
independently, offering constructive challenge, and providing sufficient
transparency to be of value to the general public. Also, the Committee had
fulfilled its terms of reference and discharged its business in a thorough,
professional and respectful manner.

228. The Chief Finance Officer thanked the Committee for the support and
assurance provided to the Police & Crime Commissioner and emphasised the
invaluable knowledge and intelligence the Committee provided the Chief
Finance Officer. The Interim Executive Director of Commercial & Financial
Services, Surrey & Sussex Police echoed the comments of the Chief Finance
Officer on behalf of the Chief Constable. He thanked Chief Officers for their
level of commitment and engagement, he thanked the Risk Manager for the
improvements to risk management and highlighted that the Chief Constable
was fully committed to seeing actions through.

DRAFT STATEMENT OF ACCOUNTS

229. The Chief Finance Officer set out the draft accounts for the Chief
Constable and the Police & Crime Commissioner. The Chief Finance Officer
thanked the finance team for their work.



230. Members raised a question in relation to the increase in numbers of
employees over the year and why the cost of employees had not increased
in line with employee numbers. The Head of Finance Business Partnering &
Support explained that the reason is twofold; planning assumptions around
attrition and that new employees start on a lower salary compared to the
officers that leave who are on a higher rate of salary. She highlighted that a
vacancy rate is applied to the budget. Members asked whether there was
evidence of senior employees leaving due to the situation surrounding
pension funds and contributions and whether this had been adequately
addressed by the Chancellor. The Interim Service Director confirmed that
there is strong evidence to suggest that senior officers have been influenced
by the uncertainty surrounding pensions. He explained that the Force have
had no influence over the treasury but would welcome assurance from
them.

231. Members commented that there was a reference to an impact to the
pension liability in relation to the McCloud Judgement within the accounts
and asked what the financial impact was as there was no reference within
the report. The Chief Finance Officer explained that he would come back to
the Committee with further information. Members noted that there was a
large redundancy outgoing for a senior member of staff. The Head of
Finance Business Partnering & Support confirmed that the figure was a
combination of redundancy and pension strain. The Interim Service Director
explained that the pension strain is not within the Force’s control.

232. Members highlighted that there was still a reserve for Covid and
questioned why. The Head of Finance Business Partnering & Support
explained that it was being used to balance the budget and not as a Covid
reserve. Members asked for clarification around the Liability for Police
Property Act. The Head of Finance Business Partnering & Support advised
the Committee that it relates to confiscated property. Members noted that
transport costs had increased significantly. The Head of Finance Business
Partnering & Support explained that transport costs had been centralised
and alongside the change in allocation, transport costs have increased.
Members questioned the reduction of the CIPFA subscriptions from
£183,000 to £42,000. The Head of Finance Business Partnering & Support
explained that in the previous year the figure was higher because CIPFA had
conducted additional consultancy work for the Force on top of the annual
subscription to CIPFA. Members suggested that it should be made clear in
the accounts that the payment to CIPFA for 2022-23 was for an annual
subscription. The Head of Finance Business Partnering & Support agreed.

233. Members asked for more narrative to be provided in the accounts to
better understand what has happened over the last financial year and the
savings that have been made. Members commented that the Committee
would welcome a public friendly narrative. The Chief Finance Officer
explained that he would work on the narrative and share it with the
Committee ahead of the final version. Members highlighted that there was
no reference to the Force’s sustainability reporting in the report and
suggested that the positive approach to procurement could be reflected as
part of the Force’s sustainability, with a link between efficiency and the
savings made. The Chief Finance Officer confirmed that sustainability work
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was underway with attention to the Force’s base line carbon output being
60% vehicle and 40% estates. The Police & Crime Commissioner raised
sustainability at the last Performance Accountability Meeting on the Force’s
proposal to decarbonise the fleet. He advised that the Force employ a
sustainability officer who works closely with the estate strategy. The Force
has also invested in solar panels and has changed lighting to LED’s, which
alongside the Force’s winter programme of turning the heating down and
turning lighting off, have all paid dividends. Members highlighted that the
public would welcome and relate to the approach taken in relation to
sustainability and suggested that it featured in the narrative of the annual
accounts. The Chief Finance Officer agreed and welcomed the Committee’s
comments.

234. Members commented that whilst the vacancy rate was 8% it felt counter
intuitive because the Force was trying to make savings and recruit at the
same time. Members asked how the strategy worked to balance staff
numbers with savings. The Chief Finance Officer explained that it was not
due to a natural churn rate but an inability to recruit staff into specific roles.
He added that the police officer numbers were ring fenced, and this number
cannot be reduced because the Force would lose their grant; police staff is
an area that was currently being managed and can impact savings. The
Service Director added that the natural churn rate is around 5% and that it
is the figure above that the Force is having to actively manage. The
Committee noted progress of the statement of accounts.

ACTIONS;

029/2022-23 Minute 231 The Chief Finance Officer to confirm the
financial impact of the actuarial valuation in relation to the McCloud
Judgement.

030/2022-23 Minute 232 The Head of Finance Business Partnering &
Support to add wording to reflect that the reduction in money paid to
CIPFA in 2022-23 was for an annual subscription.

031/2022-23 Minute 233 The Chief Finance Officer to revise the narrative
of the Group statement of accounts to provide better understanding to
the public as to what has happened over the year, how that impacts on
the future and to include the sustainability approach adopted by the
organisation.

EXTERNAL AUDIT OVERVIEW PLAN 2022-23

235. The Partner presented an overview of the External Auditor’s 2022-23 plan.
She confirmed that no audit work had started for 2022-23 yet due to the
delayed timing of the audit and that the assigned risks remained the same
as 2021-22 accounts at this stage. The Partner explained that the going
concern risk had been downgraded to an area of focus for 2022-23 with a
greater focus on disclosures within the accounts. The fraud risk in relation to
revenue recognition remained the same and was in line with the whole of
the public sector.



236. The Partner apologised to the Committee for the incorrect materiality
figures featured in the report and explained that the correct figures are; the
group £8.8 million, Chief Constable £8.5million and the Police & Crime
Commissioner £5.5million. The Partner explained that the full overview plan
will be presented to the Committee at the next Joint Audit Committee
meeting.

237. The Partner acknowledged the Committee’s concerns in relation to the
timeliness of the audit for Sussex and explained that all July audits for local
government had been delayed until all Ernst & Young’s 2021-22 audits had
been closed. This was because only 19% of accounts had been signed off for
2021-22 (and Sussex was in that 19%). Therefore, the Sussex audit which
was due to start on 31 July 2023 remained at risk of being delayed which
could impact the deadline for the accounts sign off for 30 September 2023.
The Partner explained that the dates for commencement of the audit have
not been confirmed. The Chief Finance Officer asked the Partner to confirm
when Ernst & Young will have completed the 81% outstanding audits and be
at a stage to release resources to commence Sussex’s external audit. The
Partner explained that the aim was to close all 2021-22 audits by the end of
July 2023. She provided reassurance that clear representations have been
made for Sussex and that Ernst & Young are aware of the Committee and
management’s request that the Sussex audits are commenced and signed
off promptly.

238. Members asked the Head of Finance Business Partnering & Support to
comment on the impact that the delay will have. The Head of Finance
Business Partnering & Support explained that from the finance team
perspective the accounts will be uploaded to the ‘Portal’ as planned for when
auditors are ready to start the audit. She acknowledged however, that it
would have a knock-on effect for the team in relation to their other work
responsibilities.

239. Members asked a question about whether the delay will raise a new risk
that the audit will not be signed off by the reporting deadline of the end of
September. The Partner confirmed that it is not a statutory deadline
although it is one that Sussex like to meet. She confirmed that Sussex have
met their obligation and published the draft statement of accounts on time -
31 May 2023. Members asked from the perspective of the Police & Crime
Commissioner whether it impacted public perception and reputation of the
Police & Crime Commissioner. The Chief Finance Officer confirmed that
because there are many Forces in the same situation it does not raise as
much concern as it could. Members highlighted that this should be made
clear to the public that the delay does not sit with the Police & Crime
Commissioner. The Chief Finance Officer explained that a notice is published
on the website with an explanation. The Interim Service Director raised a
concern that the team have worked hard to meet the draft accounts
deadline of 31 May 2023 and the risk of delay could result in the team
conducting re-work should there be any legislative changes which will have
an impact on resources.
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240. Members understood that the final external audit plan will be issued at the
next Joint Audit Committee but commented that the Committee would be
unable to influence it if the audit started in August/September time.
Members asked for the plan to be submitted to them prior to the next
meeting. The Partner confirmed that she would do that if she were in
position to start the planning the audit before the next Committee meeting.

241. Members raised a question about the increase in fees from £43,000 to
£59,000 and considered Sussex to have been on a fixed scale. The Partner
explained that PSAA are responsible for the increased scale fee for 2023-24
because of the expert and complex work surrounding pensions and PPE
valuations that is re-occurring from 2021-22. The Chief Finance Officer had
confirmed with the Partner that the Chief Constable and the Police & Crime
Commissioner remained on the existing contract and not the new one and
that negotiations were underway with the new contract.

242. The Chair thanked the Partner for her overview but expressed concern in
relation to the delay. The Chair highlighted that the Committee would not
welcome the accounts being signed off in 2024 and would like the Partner to
expedite the audit as quickly as possible.

ACTIONS;

032/2022-23 Minute 240 The Partner share the external audit plan with
the Committee ahead of the next JAC meeting.

033/2022-23 Minute 242 The Partner to expedite the external audit for
Sussex.

TREASURY MANAGEMENT ANNUAL REPORT

243. The Chief Finance Officer presented a report providing reassurance that an
effective system of scrutiny was in place in respect of Treasury
Management, strategy, policies, and practices. The report presented the
performance up to and including the 31 March 2023. The Chief Finance
Officer gave an overview of the main issues and performance overviews.
The Chief Finance Officer highlighted that interest rates had performed well
for the organisation in terms of investing balances and that on advice from
LINK, the team had adopted a strategy of investing weekly. The Chief
Finance Officer explained that this allowed for careful monitoring of interest
rates and the ability to secure better rates for investment. Members
commended The Chief Finance Officer on the weekly investment approach.

244. The Chief Finance Officer highlighted that after careful analysis the
Treasury Management Team has paid off the £4.5million worth of loans held
by the organisation. Members asked how the £4.5million was funded. The
Chief Finance Officer confirmed that it was paid with cash and that there
was no requirement to take on a new loan.

245. Members asked about the credit risk set at £15million and whether The
Chief Finance Officer was comfortable with that figure. The Chief Finance
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Officer confirmed that he was. Members asked what the impact will be on
estate slippage of Centenary House and Littlehampton Police Station. The
Chief Finance Officer explained that the Centenary House site was split
60/40 between local the county council and the Sussex Police and Crime
Commissioner. The land has since been divided with the plan to develop the
site by demolishing the existing building and rebuilding. The Chief Finance
Officer assured the Committee that the building remained fully functioning
until such a time when the plan can be implemented. The Chief Finance
Officer explained that Littlehampton Police Station is shared with another
authority and that plans are on hold until after the planned review of the
estate.

246. Members asked for an explanation on why there was a large amount of
cash in the accounts. The Chief Finance Officer explained that he holds
certain levels of reserves; 4% revenue budget, 3% general and 1% Chief
Constable. The reserves also include insurance reserve for the uninsured
calculated risks. The Chief Finance Officer added that the Force and Police &
Crime Commissioner also had surplus funds from the previous year and that
there was not a need to borrow much on capital. The Service Director
commented that some surplus has been allocated to assist with IT projects.

247. Members raised a question in relation to section 4.4 Credit Risk, the
£15million figure for A- rated counterparties (iiia) Santander and whether it
is the same £15million referenced in Appendix 2 (Sumitomo Mitsui Banking
Corp). The Chief Finance Officer confirmed that he would confirm the figure
and report back to the Committee. Members asked the Chief Finance Officer
whether he was comfortable with investing in the National Bank of Kuwait.
The Chief Finance Officer explained the level of complexity and difficulty
there was in assessing what regimes the investments invested in. The Chief
Finance Officer assured the Committee that as part of the fortnight treasury
management meetings sustainability was looked at.

ACTIONS;

034 2022-23 Minute 247 - The Chief Finance Officer to confirm the
figure of £15million in Appendix 2 of the Treasury Management
Statement and whether this is the same £15million that is held with
Santander.

ASSAULTS WORKING GROUP UPDATE

248. The Head of Health & Safety provided the Committee with an interim
report on the assaults working group. He explained that assaults on staff
had been on the risk register for some time and that a working group had
been set up with all key stakeholders; the Police Federation, Unison, Staff
Safety Training and Uniforms. The Head of Health & Safety explained that
the purpose of the group was to develop a detailed action plan to better
understand the reason for the increase in officer assaults, what can be done
to address it and the level of support that can be given to officers. The Head
of Health & Safety advised that a questionnaire was due to be sent out to
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officers and staff to better understand the experiences and inform the action
plan. The Committee thanked the Head of Health & Safety for his report and
looked forward to a progress update in his annual report.

RECRUITMENT UPDATE REPORT

249. The Head of Business Services provided an update on the current
recruitment status and maintenance of police officers under the Operation
Uplift programme and some recent developments regarding the recruitment
of police staff. The Head of Business Services explained that since the report
had been issued there had been further developments.

250. The Head of Business Services highlighted that Sussex Police has
successfully recruited its allocated number of officers which was a
considerable achievement. She noted that there was a reduced number of
police officers starting in the June intake because new recruits were not
permitted to take annual leave within the first 52 days of employment. It
was decided that because of summer holidays, recruits have been pushed
back to September’s intake. The Head of Business Services explained that
the gold group Op Enrol that focussed on attracting people to the role of
police officers now included police staff. To attract people to the roles within
policing, the main areas of focus are career fairs, armed forces, one to one
stay interviews, new branding and PCSQO’s. She highlighted that cultural
work is underway to address the misconception that people must be of a
certain age to join Sussex Police. Members asked the Head of Business
Services why the brand had been changed. The Head of Business Services
explained that it was to promote Sussex Police as an employer of choice.
The research from focus groups indicated that it was a sense of belonging
that people felt which helped informed the decision to re-brand.

251. The Head of Business Services explained the Sussex Police employer
brand had been signed off and a timeline for delivery set. The timeline does
not work with the current recruitment drive and therefore recruitment will
continue as planned and be adapted as and when the brand is ready. The
Head of Business Services confirmed that success has been had by utilising
the recruitment agency ‘Indeed’. Members asked whether Sussex Police
saw an increased interest from people from the armed forces. The
Recruitment Team Leader confirmed that numbers from the armed forces
were low and that applicants tend to be more specialised.

252. The Head of Business Services explained that historically there has been
pipeline issues with recruit deployment, however after several good
initiatives such as webinars and open days, Sussex has 180 recruits in the
pipeline for July. She explained that over the next two weeks, Sussex
Police’s focus is on attracting people to the role of PCSOs to replace those
who became police officers. The Head of Business Services highlighted that
stay interviews had proved a useful tool for attrition rates and that because
of the success, the Force are advertising for more interviewers.

253. Members congratulated the Head of Business Services on the success of
Operation Uplift and for the comprehensive report. Members welcomed the
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intervention initiatives being carried out to retain staff. Members asked
whether there had been an improvement in public perception of a career in
policing since the negative events that took place in the Metropolitan Police
Service. The Head of Business Services explained that the Casey report had
not affected people’s ambition and values who had sought a career in
policing. The main challenge that faced attrition is the misconception of the
role of police officers. Members asked to be kept updated in relation to the
local plan and Parity Tracker.

254. Members raised a question in relation to the approach of other forces and
what Sussex Police have learnt and shared. The Head of Business Services
explained that Sussex Police’s Recruitment Manager attends a regional
meeting with other recruitment managers where strategy and best practice
is discussed. Members asked for the outcomes from the regional meetings
in terms of strategy, learning and successes from other Forces and what

Sussex have led on.
ACTIONS;

035/2022-23 Minute 253 The Head of Peoples Services to update the
Committee on the local plan and Parity Tracker.

036/2022-23 Minute 254 The Head of People Services to provide the
Committee with the outcomes of strategies, learning and successes from
the regional meetings attended by the Recruitment Manager.

ELECTION OF THE CHAIR

255. The Chief Executive & Monitoring Officer confirmed that members were
required to elect a Chair for the coming year.

256. Mr Burden was nominated which was supported by Mr Hepburn and
seconded by Mr Oirschot.

257. Mr Burden was invited and accepted the role of Chair of the Joint Audit
Committee.

258. The Chief Executive & Monitoring Officer thanked the Chair for all of his

efforts and hard work in overseeing the Joint Audit Committee on behalf of
the Chief Constable and Police & Crime Commissioner.

FORWARD WORK PLAN

259. The Forward Work Programme was reviewed. Members noted that the
External Audit Plan may need to be added to September’s agenda because
of the delay of external audit. The External Auditor explained that she will
liaise with the Assurance Officer as the date is subject to change.
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Meeting end.

Paul Burden

26 September 2023
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