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1. Purpose of report

Internal audit reviews culminate in an opinion on the assurance that can be placed on the effectiveness of the framework of risk management,
control and governance designed to support the achievement of management objectives of the service area under review. To ensure we
continue to conform to best practice principles, we have adopted the standardised terminology and definitions promoted by CIPFA for internal
audit engagements across the whole of the public sector. The assurance opinions are categorised as follows:

Significant gaps, weaknesses or non-compliance were identified. Improvement is required to the system of governance, risk management and control to
effectively manage risks to the achievement of objectives in the area audited.
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2. Performance dashboards

2023/24

7%
Complete

41% Yet to
commence

11% of 2023/24
plan delivered
to draft report

(target 90% to
draft report by
31 March)

4% Draft
report issued

48% Scoping
/ fieldwork

Days delivered

Sussex 23/24 plan | Joint 23/24 plan
Original Plan Days 101 333
Revised Plan Days 116 333
Days Delivered 14 89
% qf revised plan 12% 27%
delivered
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3. Status of ‘Live’ Reports (as of 6 September)

Audit Review

Report
Date

Audit
Sponsor

Assurance
Opinion

Reported

No. Recommendations Made/Management Actions

No action —
risk
accepted

Pending
(Not yet due)

Actioned

Overdue

Priority

Systems Life Cycle Support and May21l | CFO(CC) | Reasonable 8 7 1
Planning

Transport Feb 22 CFO (CQ) Reasonable 6 5 1
Accounts Payable Mar 22 CFO (CC) Reasonable 15 11

Virtualisation May 22 CDIO Limited 8 6 2
ERP Legacy System Risks — SAP May 22 CDIO Limited 12 1%* 6 5

Network Management* June 22 CDIO Reasonable 11 11

Safer Sussex Roads Partnership June 22 CFO (CC) Reasonable 3 3
Application Management (Niche)* June 22 CDIO Reasonable 5 5

Strategy and arrangements for

delivery of training to meet future Aug 22 CFO (CC) Reasonable 4 3 1
needs

Seized property and cash Aug 22 CFO (CQ) Reasonable 15 12 2
SSP Contract Management (Revenue) Aug 22 CFO (CC) Reasonable 4 1 3

IT Operating Systems Management Dec 22 CDIO Limited 17 16 1
:::as:::‘g;cc Annual Governance Dec22 | CFO(OPCC) | Reasonable 7 2 5

Sussex Police Annual Governance Jan 23 CFO (CC) Reasonable 6 6

Statement

Sussex Accounts Payable Feb 23 CFO (CQ) Reasonable 4 3 1

Uniform Control* Feb 23 CFO (CC) Limited 3
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Firearms Licencing* May 23 DCC Reasonable 4 4

SSP IT Service Desk May 23 CDIO Reasonable 5 1 4

SSP Firearms Licensing* May 23 ACC Ops Reasonable 4 4

SSP Risk Management June 23 DCC Reasonable 12%** 8 2 2
SSP Mobile Handheld Devices June 23 CDIO Reasonable 3 2 1

SSP Vulnerability Management Jul 23 CDIO Reasonable 12 4 8

SNIS:nFach:n:eI:to Accreditation Project Jul 23 ACC Reasonable 5 5

SSP Pensions* Sep 23 CFO (CQ) Substantial 0

TOTAL 173 1 38 116
Key

CFO (CC) . Chief Finance Officer — Chief Constable - CFO (PCC) . Chief Finance Officer — Police and Crime Commissioner

CFO (OPCC) Chief Finance Officer — Office of the Police and Crime Commissioner - CDIO Chief Digital and Information Office

DCC Deputy Chief Constable -

* Denotes where all actions have been cleared since our last report or have no management actions reported.
** action retired

*** 12 actions however four are Surrey specific, no action required by Sussex. The two overdue completion relate to Surrey actions and one joint action (of
which Sussex have completed the action for specific force).

More detailed information regarding overdue management actions is contained in the management report from the Executive Director, Finance and
Commercial Services.
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4. Rolling work programme

2022/23
Remaining activities to deliver from the 2022/23 audit plan:

Audit Review Audit Scoping Terms of Fieldwork Draft Report Final Report Assurance = Comment (to include close
Sponsor Reference 1.Start 2. Issued Issued Opinion of audit date if draft not

Issued Complete issued / flag if management

response 20 days +)

Sussex Police Plan

Main Accounting CFO (CQ) 18.11.22 22.12.22 2;8;;; 12.09.23 Delays in obtaining evidence

Collaborated Plan

Pensions CFO (CC) 23.02.23 30.03.23 02.05.23 06.07.23 12.09.23 Substantial
29.06.23
13.04.23
. 27.02.23 .
Risk Management CFO (CC) 26.01.23 09.02.23 06.04.93 Revised draft 20.06.23 Reasonable
o 17.05.23
. .. 20.03.23 .
Forensics — digital CFO (CC) 23.01.23 31.03.23 11.05.23 22.05.23 26.06.23 N/A Advisory Report
Mobile handheld CD&IO 01.12.22 15.12.22 16.02.23 22.05.23 23.0623  Reasonable
devices 05.05.23

Draft final issued 8 Sept —

Database Management CD&IO 05.01.23 25.01.23 ;:ggg; 11.07.23 delay in receiving
o management actions
Vulnerability 20.02.23
CD&IO 12, .02. 31.5.23 03.07.23 Reasonable
Management 09.12.22 10.02.23 22.05.23




Internal Audit Progress Report — September 2023

2023/24
Audit Review Audit Scoping  Terms of Fieldwork Draft Final Assurance Quarter Comment (to include close of
Sponsor Reference 1.Start 2. Report Report Opinion audit date if draft not issued /
Issued complete Issued Issued flag if management response 20
days +)
Collaborated Plan
. CFO (CC)
Estates and facilities &CFO  23.0523 29.06.23  05.07.23 Q1 Fieldwork underway
management
(OPcQ)
Forensic Collision 10.05.23
Investigation Unit — ISO CFO(CC) 26.04.23 09.05.23 06.07.23 11.07.23  20.07.23 Reasonable Q1
Accreditation T
Health and Safety CFO(CC) 23.05.23 27.06.23 20.07.23 Q1 Fieldwork underway
26.05.23 Delay in receiving management
CFO (CC .05. .05. 14.07.23 1
Leavers process (6] BBz 24t 10.07.23 © actions from across the Force
i Additional testing underwa
Occupational Health CFO(CC) 27.04.23 150523  06.06.23 Q1 e '
Recharging following review process
. 07.06.23 .
PEQF - Protected Learning CFO (CC) 12.04.23  09.05.23 13.08.23 Ql Close meeting 25 Sept
Redundancy process and CFO (CC)  14.08.23 Ql Draft ToR issued 30 Aug
payments
Additional testing underwa
Vehicle Recovery Process CFO(CC) 11.05.23 07.06.23 06.06.23 Q1 . . & Y
following review process
ICT Assurance Mapping and 31.05.23
Coverage Analysis Based on CD&IO 25.05.23 N/A s 25.08.23  12.09.23 N/A Ql Mapping and analysis complete
- 04.07.23
ITIL 4 Practices
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Audit Review Audit Scoping  Terms of Fieldwork Draft Final Assurance Quarter Comment (to include close of
Sponsor Reference 1.Start 2. Report Report Opinion audit date if draft not issued /
Issued complete Issued Issued flag if management response 20
days +)
T ST @5 @8y grasas Q2 Draft ToR issued - 31 Aug
Cards
Flexible Retirements CFO (CQ) Q2
Scoping held 2 Aug, audit moved
Joint Force Vetting Unit CFO (CC) Q4 from Q2 to Q4 at request of DCCs.
Start date 8 Jan 2024
Effectiveness of CFO (CC) Q2  Scoping meetings 26 Oct & 1 Nov
Collaborative Arrangements
Busm?ss Continuity CFO (CC) Q2
Planning
IT Contingency for
Outcomes of Assurance CD&IO Q34 Linked to Q1 mapping activity
Mapping
Learning and De\.le!opment CFO (CC) Q4
/ Mandatory Training
Con.tract management - CFO (CCQ) Q4
capital
Chang.e Gove.rnar.lce and CFO (CC) Q4
Benefits Realisation
Data Protection Impact CFO (CC) Q4
Assessments
Sussex Police Plan
Sussex Safer Roads
Partnership — ticketing CFO (CC) 08.08.23 Q2 Scoping meeting 7 Sept
process
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Audit Review

Audit
Sponsor

Fieldwork Draft
1.Start 2. Report

Scoping  Terms of
Reference

Issued complete Issued

Assurance Quarter Comment (to include close of
Opinion audit date if draft not issued /

flag if management response 20

Crime Recording data

days +)

quality - governance CFO (CC) 13.07.23 Q2 Scoping meeting 10 Oct
arrangements
Unsocial Hours CFO (CC) 21.08.23 Q3 Scoping underway
OPCC IT security — OPCC CFO Q3
managed arrangements (OPCC)
GO\.le-rnance of Local CFO (CO) Q3
Policing Engagement
MASH - Child Protectlorr CFO (CCQ) Q3
Governance and Recording
Payroll CFO (CC) Q3
CFO (CC)

Victims Code & CFO Q4

(OPCC)

10
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The following variations have been made to the 2023/24 internal audit plan since it was presented to the Joint Audit Committee in March 2023
and since the last JAC meeting in June 2023.

Collaborated Plan

Eye Care Scheme (Q4) Removed as data has confirmed this as low risk. Days from this review have been incorporated into the
Joint Vetting audit in Q4.

No changes to date

Sussex Police Plan

No changes to date I

Unsocial Hours Added to the plan in August 2023 as an advisory piece of work to support improving the control
environment and to review the approach taken to review unsocial hours claims.

11



