Agenda Item No. 12

To: Joint Audit Committee

Date: 26 September 2023

By: Chief Executive and Monitoring Officer
Title: Forward Work Programme Review

Purpose of Report:

The Forward Work Programme is a standing item on the Joint Audit Committee
agenda for review and approval. The Forward Work Programme is attached
(Appendix A) for comment together with the JAC training

schedule (Appendix B).

Terms of Reference/Rules of Procedure:

The Forward Work Programme is to update the Joint Audit Committee and
attendees/presenters at the Joint Audit Committee meeting as to what has been
scheduled for future meetings. For Joint Audit Committee Members to be
informed of the JAC training schedule, any future training topics and for
attendees/presenters to facilitate this training when required.

Recommendations - the Committee is asked to

(1) approve the work programme; and
(2) suggest future training topics.

Contact details:

Name: Maria Kean

Job Title: Assurance Officer

Tel Number: 01273 481584

Email: maria.kean@sussex-pcc.gov.uk



mailto:maria.kean@sussex-pcc.gov.uk

Appendix A

September 2023

December 2023

March 2024

June 2024

Standing Items

Standing Items

Standing Items

Standing Items

1. Forward Work program 1. Forward Work program Review 1. Forward Work program Review 1. Forward Work program Review
Review 2. Reports from External Bodies 2. Reports from External Bodies 2. Reports from External Bodies
2. Reports from External 3. Internal Audit Progress Report 3. Internal Audit Progress Report 3. Internal Audit Progress Report
Bodies (public) (public) (public)
3. Internal Audit Progress 4. AGS Update Report 4. AGS Update Report 4. Draft AGS for JAC Review
Report (public) 5. Treasury Management Quarter 5. Treasury Management Quarter 5. Treasury Management Quarter
4. AGS Update Report 22023/24 3 2023/24 - Monitoring 42023/24 - Monitoring
(Actions since last 6. Risk Mana 6. Risk Managem 6. Risk Managem
gem
meeting) 7. Update from the CC ¢ 7. Oral Update from the CC 7. Oral Update from the CC
5. Treasury Management 8. Internal Au 8. Internal Au 8. Internal Au
Quarter 1 2023/24 - Recommendations and | Recommendations and | Recommendations and |
Monitoring with Agreed Acti with Agreed Act with Agre:’ed Acti
6. Risk Managem 9. Annual Risk Assurance |
7. Update from the CC ¢
8. Internal Al
Recommendation
Progress with Ag
Actions
Other Items Other Items Other Items Other Items
1. External Audit 2022-23 1. Equality, Diversity and Inclusion 1. DraftInternal Audit Plan 2022- 1. JAC Annual Report to PCC & CC
Plan and Update Annual Report 23 (including a 3 year plan) 2. Statement of Accounts
2. Health & Safety Annual Report 2. External Audit Annual Report 3. Internal Audit Annual Opinion
3. Gifts & Hospitality (PCC & CC) 2021-22. 4. Financial Arrangements
3. PCC & CC Response to the 4. Appointment of External Auditor 3. Treasury Management Strategy. 5. Annual Policy Update -CSO’s
JAC Annual Report Services from April 2024 4. Update for Preparation of 6. Treasury Management Annual
4. Debt Write Off Paper 5. Mid-Year Treasury Management Statement of Accounts. Report
Report 2022-23 5. JAC Terms of Reference Review
6. Progress update on 43
Recommendations from HICFRS 8. Election of Chair




10.

11.

‘Inspection on vetting,
misconduct and misogyny in
police service’ from CC (every 12
months) Action 17/2022-23.

Statement of Accounts 2022-23
Final AGS for CC and PCC

12.

Annual Review of Policies and
Procedures

Information Management
Annual Report
Debt for Write-off

9. External Audit Plan 2022-23

10. Annual Update from Head of
People Services

10.

Key




Appendix B

Training Schedule

December 2023
e Digital Forensics

March 2024
e Business Continuity /Disaster Recovery Planning

Proposed training topics to be arranged:

e Cultural Audit
e Risk Assurance Mapping
e Governance Assurance Mapping

Completed Training

4 August 2023
e Tactical Firearms Unit Training Day at Kingstanding

14 June 2023
e Treasury Management Training and Self-Assessment

23/24 May 2023
e CIPFA Introduction to Police Audit Committee

14 March 2023
e Biometrics - Use and Risk

23/25/30 January 2023
e Induction Training for Richard Oirschot

15 December 2022
e IT Infrastructure Review

1 December 2022
¢ CIPFA Update for Police Audit Committee Members

25 May 2022
e CIPFA Police Audit Committee Update

11 May 2022
e Induction Training for Karen Sanderson and Eric Hepburn

19 January 2022
e Crypto Fraud Seminar

30 July 2021
e Ethical Decisions and undue influence on officers

10 June 2021



¢ Employee on boarding, training and retaining

December 2020
e Treasury Management Statement

3 December 2020
e Pensions

10 July 2020
e Cloud Services

4 April 2019
e Assurance map/governance (Temp Superintendent Betts)
e Collaboration (ACO David Paul and ACC Steve Barry)
e Visits to Force Command & Control Centre and Kingstanding



