Agenda Item No. 06

To: Joint Audit Committee

Date: 13 December 2023

By: Head of Professional Standards Department

Title: Progress Report on the 43 HMICFRS Recommendations

- Vetting, Misconduct and Misogyny

Purpose of Report:

This report provides the Joint Audit Committee with an update on the 43
recommendations from the Vetting, Misogyny and Misconduct Report.

Terms of Reference the report is presented under:

Reviewing the assessment of fraud risks and potential harm to the PCC
and chief constable from fraud and corruption and to monitor the
effectiveness of the counter fraud strategy, actions and resources.

Requirement of the JAC

That the Joint Audit Committee is briefed on current progress and
questions or comments are welcomed.

Executive Summary

Main Issues:

Following the kidnap, rape and murder of Sarah Everard the Home
Secretary commissioned a report to assess capacity and capability of
vetting and counter corruption units and assess forces ability to detect
and deal with misogynistic and predatory behaviours in its workforce.

The report contained 43 recommendations and 5 AFIs falling into the
following categories:

- Improved processes for assessing, analysing and managing risks

- Improving quality and consistency of vetting decisions including
rationale

- Changes to the law in respect of complaint and conduct regulations

- Strengthening vetting processes

- Understanding predatory behaviours

- Improving intelligence collection

- Improving assessments and investigations of misconduct



Sussex Police formed a task and finish group chaired by the deputy head
of PSD to ensure the appropriate levels of scrutiny and governance were
applied over the recommendations.

The recommendations had national deadlines and central reporting dates
to ensure that all forces remained on track to deliver the changes on time.

Sussex Police have complied with all the recommendations and filed all
the returns to the set deadlines.

The changes are far reaching and have modified many practices across
the whole department including Vetting, Conduct Investigations and the
Counter Corruption Unit.

An indication of the some of changes include:

Closer working with DDaT to ensure greater device attribution and asset
tracking of mobiles and laptops, creating interfaces between our HR and
Vetting systems so that data can be shared quickly and easily to pin point
areas of risk i.e. staff / officers in roles without the correct levels of
vetting.

Working with colleagues across the organisation to generate and
encourage sharing of information and intelligence i.e. what do our own
people know about the behaviours of their colleagues and how to report
this. This information together with better sharing of data sources held
across the organisation is feeding in to the newly created people
intelligence meeting. This meeting allows professionals to voice concerns,
use data and for PSD to launch investigations or intelligence developments
to understand areas of risk and take appropriate action.

The corruption unit forming better links with those services commissioned
to provide support to vulnerable people so that we can upskill support
workers to spot signs of corruption, provide clear reporting routes and
promote confidence with our partners.

Complete review of annual integrity review process. Which has been
expanded from those with enhanced vetting to now include the entire
workforce. This new change highlights why continuous screening of
individuals is important and reinforcing the necessity for first line
managers to ask their officers/staff for any changes in personal
circumstances or to highlight concerns about observed behaviours. The
workload implications from this change alone is significant.

The recommendations were allocated specific delivery dates:
- March 23 - all completed

- April 23 - all completed
- Oct 23 - all completed



- Dec 23 - all completed (Rec 167)
- As soon as possible for ‘area for improvement’ (AFI) - all completed

Key Risks:

The key risk now is not in the implementation of the recommendation but
its delivery.

Given the significant changes to the teams working practices the
challenge is to ensure that all the changes implemented become business
as usual as quickly as possible, that we learn and adapt to any changes
introduced and provide feedback to those individuals who aren’t adhering
to the process changes. Given the significant change Surrey and Sussex
have temporarily funded a new Detective Chief Inspector to test and audit
the changes to ensure continued compliance and amendment of practices
were appropriate.

In addition to the above the Vetting Authorised Professional Practice (APP)
is being revised. This is currently in draft format and due to be shared
with Force at the end of the year with a go live date of April 2024. We are
expecting and have been warned for multiple changes to APP. As such we
expect that the vetting team will need to be reviewed when changes are
announced to ensure that there is sufficient capacity and capability within
the team and that we are compliant with the new APP.

Finally, Sussex Police is one of the few forces that has yet to be inspected
by the HMICFRS in relation to its counter corruption unit. We expect
there to be sufficient cross over from the HMICFRS VMM recommendations
and the inspection criteria. As such and to ensure that the
recommendations are properly embedded the Head of PSD is chairing a
new task and finish group regarding preparedness for the inspection.

Action underway and recommendation for further action:

The temporarily funded DCI role has prepared an audit and testing plan
with findings reporting back to the Head of PSD and the DCC.

Awaiting formal notification of Vetting APP changes and then a review of
Vetting Team operating model to understand how we meet the challenges
of the changes and have sufficient capacity and capability to implement
the changes effectively to safeguard the public.

Y Recommendation 16 is dependent on the design and implementation of the
Continuous Integrity Screening solution to fulfil it in its entirety, so its likely that
there will be a national Red status against this Recommendation come the end
of December



Contact details:

Name: Detective Chief Superintendent Rayland
Job Title: Head of Professional Standards Department
Email: Steven.Rayland@sussex.police.uk



