
 
 
 
Decision Notice 
 

To  
 

Sussex Police and Crime Commissioner 

From  
 

Iain McCulloch 
Chief Finance Officer 
 

Reference 
 

                        001/2024 
 

Subject 
 

Treasury Management Quarter 2 2023-24 Monitoring 
Report 

Date  
 

08/01/2024 

Recommendation 
 

To approve the Treasury Management Quarter 2 2023-24 
Monitoring Report 

Is the decision of significant 
public interest 
 

No 

Summary of reasons for 
decision 
 

The CIPFA (Chartered Institute of Public Finance and 
Accountancy) Code of Practice for Treasury Management 
recommends that those charged with governance and 
scrutiny receive regular updates on treasury management 
activity. The report presents the performance up to and 
including 30 September 2023. 
 
The Police and Crime Commissioner for Sussex – 
2023/24 Treasury Management Strategy Statement can 
be found on the Police and Crime Commissioner’s website 
2023/24 Treasury Management Strategy Statement 
 
 

Consultation undertaken 
 

The report was presented to the Joint Audit Committee on   
13 December 2023 and recommended for approval by the 
PCC. 
 

Approved by legal adviser (if 
appropriate) 
 

N/A 
 

Approved by finance (if 
appropriate) 

Approved by Iain McCulloch, Chief Finance Officer  
 
 
 

https://www.sussex-pcc.gov.uk/media/7264/it-09-tmss-2023-24.pdf
https://www.sussex-pcc.gov.uk/media/6262/it-16-2021-22-treasury-management-mid-yr-report-draft.pdf
https://www.sussex-pcc.gov.uk/about/transparency/joint-audit-committee/


Background papers 
 

The report is published with this decision and also on the 
PCC website. 
 

Communication and media  None 
 

Financial implications 
 

• £76.4m of investments were held on 30 September 

2023. 

• Actual interest yield for 6 months to September 

2023 was £1.889m. 

• Average Investment Rate of Return of 5.116% was 

achieved for the 6 months to 30 September 

against average SONIA* of 4.732% and average 

BoE rate of 4.802% for the same period.   

* LIBOR has transitioned within the financial 
environment to SONIA.  LIBOR gives the cost of 
borrowing for a range of different periods (1 month, 
3 months etc).  SONIA is a single rate that 
measures the cost of overnight borrowing.  For this 
report, we calculate an average over the relevant 
period. 

• Interest rates have tracked the Bank of England 

Base Rate which has increased three times during 

the 6 months to 30 September, from 4.25% to 

4.5% on 11 May 2023, from 4.5% to 5.0% on 22 

June and from 5.0% to 5.25% on 3 August.  On 21 

September, MPC kept the base rate at 5.25%.  

See 4.1.8 of the report for more details. 

• In response to rising interest rates during the 6 

months to 30 September and, following 

discussions with Link Group, our treasury advisors, 

we have been utilising short, fixed term 

investments when rates are more favourable rather 

than deposit through lower yielding Money Market 

Funds. 

• The last benchmark report was as of 30 

September when the WARoR (Weighted Average 

Rate of Return) benchmark for other police bodies 

within our benchmarking group was 5.16% and the 

group was 5.18%. The PCC for Sussex was 5.66% 

at that date which compares reasonably against 

other similar organisations and will grow stronger 

as our portfolio increases and interest rates rise.   

• PWLB long-term borrowing of £14.271m was taken 



during 2021/22 to support capital financing 

programme.  This is an EIP loan, Equal 

Instalments of Principal.  Each payment comprises 

an equal amount of the loan principal together with 

the interest due on the reducing amount.  The 

original PWLB loan (£4.5m), where payments are 

interest only, was fully repaid in May 2023 (£4.87m 

including interest) but realising a discounted cash 

saving of £0.183m. No further borrowing has been 

taken in this period. 

• The Capital Financing Requirement has decreased 

but this and the other Prudential Indicators are 

within approved limits. 

Identified risks 
 

None 

Equality Assessment  NA 

 
 
 
 
 
 
 

Officer approval Signed agreement Date 

Mark Streater 
Chief Executive & Monitoring 
Officer 
 

 

 
08 January 2024 
 

Iain McCulloch 
Chief Finance Officer 
 
 

 

 
08 January 2024 
 

Police and Crime 
Commissioner for Sussex 
 

 

 
08 January 2024 
 

 
 
 
 


