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Decision Notice 
 

To  
 

Sussex Police & Crime Commissioner  

From  
 

Neil Worth, Immediate Justice Program Manager 

Reference 
 

004/2024 

Subject 
 

APP007 Immediate Justice Grant 2023/2024- Award of 
Funds  

Date  
 

22 January 2024  

Recommendation 
 

To allocate a total of £10,800 of the Immediate Justice 
Grant to Brighton Community Workshop to deliver 

meaningful workshop based Immediate Justice sessions 
with individual offenders who may not be able to 
participate in more traditional unpaid work, including 

those with a disability, injury or mental health issue.  

Is the decision of 

significant public interest 

Yes –This initiative has the potential to reduce / prevent 

fire related crime and ASB, whilst building confidence in 
the police and wider emergency services. It will be part of 

the “Immediate Justice” programme funded by the Home 
Office and DHLUC. 
 

Summary of reasons for 
decision 

 

As part of the ASB Action Plan, launched in March 

2023, the Government is working with 10 initial trailblazer 

police force areas. The Sussex PCC has been 

allocated funding to design and deliver reparation for 

offenders to swiftly repair damage in a range of ways with 

the ambition of them starting this within 48 hours from a 

Police decision.  

The Brighton Community Workshop adds an extra 

dimension to the services already commissioned in 

Brighton and Hove. By delivering tailored workshop 

sessions, they will compliment the existing services and 

allowing us to offer a fully inclusive Immediate Justice 

program within the city. The scheme meets the wider goal 

within the Action Plan to reduce ASB coupled with the 
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Immediate Justice Taskforce’s goal to reduce re-offending 

and prevent first time entrants into the Criminal Justice 

System.  

Consultation undertaken 
 

Reviewed by the Immediate Justice Grant Assessment 
panel on 16 January 2024. It scored 58.1 out of a possible 
100. The Panel recommends that this project be funded.  

Approved by legal adviser 
(if appropriate) 

N/A 

Approved by finance (if 
appropriate) 

Yes  

Background papers 
 

APP007 application form  

Communication and 
media  

Yes, the information will be published through the usual 
media channels i.e., OSPCC website. Home office media 

team may also have an interest in the development of this 
project.  

Financial implications 
 

This can be accommodated from the Immediate justice 

grant.  

 

Identified risks 

 

All projects are asked to undergo financial checks to 

mitigate any risks. They are asked to send in copies of 

their finances, governance and risk assessments to 

ensure they are legally compliant and viable.  

Full Risks identified in programme status report. 

Equality Assessment  None arising 

 
 
 

 
Signed __________________________________________  Date: 29 January 2024 

Police and Crime Commissioner for Sussex 
 

 

 
Signed __________________________________________  Date: 29 January 2024 

Chief Executive 
 

Signed _ ___________________________________Date: 29 January 2024 
Chief Finance Officer 
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