Agenda Item No. 5

To: Joint Audit Committee

Date: 19 June 2024

By: Chief Constable

Title: Reports from other External Bodies

Purpose of Report:

To provide details of reports and recommendations issued by external scrutiny
bodies (e.g. the Independent Office for Police Conduct (IOPC), His Majesty's
Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) and the
Information Commissioner’s Office (ICO)) since the March 2024 Joint Audit
Committee.

Terms of Reference

e Considering the arrangements to secure value for money and review
assurances and assessments on the effectiveness of these arrangements.

e Considering any partnership arrangements and reviewing assurances on
the associated governance arrangements and control mechanisms.

Requirement of the JAC

That the Joint Audit Committee considers and notes the report.

Executive Summary

Since the Committee’s March (report finalised 07.02.24) meeting there has been
one HMICFRS report published which have generated 1 recommendation for the
Force. Report finalised 03.06.24.

Main Issues: No issues identified.

Key Risks: That the Force will lose public confidence, be less effective and/or
efficient if reports are not reviewed and recommendations implemented
appropriately.

Action underway and recommendation for further action: All
recommendations are being progressed, overseen by the appropriate chief officer,
tracked and discussed in relevant portfolio boards. Progress is scrutinised by the
Organisational Reassurance Board and managed via the Force risk management
system.



His Majesty’s Inspectorate of Constabulary & Fire and Rescue
Services (HMICFRS)

1.1

30t April 2024 Vetting and anti-corruption part 2: How effective is
the National Crime Agency at dealing with corruption. !

This report considers the National Crime Agency’s (NCA) effectiveness and
efficiency in helping and working with police forces and other law
enforcement agencies to identify and tackle corruption involving police
officers and staff.

It is the second part of a two-part inspection.

In part 1 (Vetting and anti-corruption part 1: How effective is the
National Crime Agency at dealing with corruption?) 2, the HMICFRS
examined how well the NCA:
e vets its officers (including candidates wishing to become officers);
e identifies and prevents potential corruption, and how well it
investigates corruption among its officers; and
e identifies and prevents improper behaviour by its officers, including
gender-based prejudice.
In part 2 of this inspection, the HMICFRS examined how well the NCA:
e helps police forces and other law enforcement bodies to identify
corruption; and
¢ works with them to tackle it.

The report published resulted in one recommendation for all Forces. This
record is being tracked and monitored through to completion by the ACC
for Specialist Crime via the SCC Accountability Board.

Recommendation 4 (RECSX5094)

By 30 June 2024, chief constables should make sure they tell the National
Crime Agency the outcome of investigations into suspicious activity
reports 3 relating to their force’s personnel. The National Crime Agency
should include a summary of this information in its annual

national strategic threat assessment #, ‘The Threat to UK Law Enforcement
from Corruption’.

1 Vetting and anti-corruption part 2: How effective is the National Crime Agency at dealing with corruption? - His Majesty’s Inspectorate

of Constabulary and Fire & Rescue Services (justiceinspectorates.gov.uk)uk)

2 Vetting and anti-corruption part 1: How effective is the National Crime Agency at dealing with corruption? - His Majesty’s Inspectorate

of Constabulary and Fire & Rescue Services (justiceinspectorates.gov.uk)

3 Suspicious activity reports (SARs) - His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services

(justiceinspectorates.gov.uk)

4 Strategic threat assessment - His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (justiceinspectorates.gov.uk)



https://hmicfrs.justiceinspectorates.gov.uk/publications/national-crime-agency-vetting-and-anti-corruption-part-1/
https://hmicfrs.justiceinspectorates.gov.uk/publications/national-crime-agency-vetting-and-anti-corruption-part-1/
https://hmicfrs.justiceinspectorates.gov.uk/publication-html/national-crime-agency-vetting-and-anti-corruption-part-2/
https://hmicfrs.justiceinspectorates.gov.uk/publication-html/national-crime-agency-vetting-and-anti-corruption-part-2/
https://hmicfrs.justiceinspectorates.gov.uk/publication-html/national-crime-agency-vetting-and-anti-corruption-part-2/
https://hmicfrs.justiceinspectorates.gov.uk/publications/national-crime-agency-vetting-and-anti-corruption-part-1/
https://hmicfrs.justiceinspectorates.gov.uk/publications/national-crime-agency-vetting-and-anti-corruption-part-1/
https://hmicfrs.justiceinspectorates.gov.uk/glossary/suspicious-activity-reports/
https://hmicfrs.justiceinspectorates.gov.uk/glossary/suspicious-activity-reports/
https://hmicfrs.justiceinspectorates.gov.uk/glossary/strategic-threat-assessment/

1.2 7% to 10" May 2024: Organised Immigration Crime Thematic
Inspection.

Sussex Police were one of nine forces selected to participate in a thematic
inspection into Organised Immigration Crime. The HMICFRS visited
Sussex Police in May to conduct the thematic inspection. The inspectors
undertook a series of one to one interviews, focus groups, reality testing,
document reviews and sessions with partnership agencies.

The inspection has a specific focus on the effectiveness of:

e disrupting the activities of organised immigration crime groups, and
enforcing the law against them;

¢ gathering, assessing and exchanging information and intelligence;

e producing and communicating national and regional assessments;

e performance of tasks (requested or directed by the NCA or another
body) in respect of national and regional operations; and

e organisational learning, including training officers and staff.

The HMICFRS will also inspect three ROCUs and the National Crime
Agency. The report is expected to be published towards the later part of
2024.

1.3 May 2024 update on: Activism and Impartiality in Policing Thematic
Inspection. > ©

As previously mentioned in the December 23 and March 24 reports,
Sussex Police were one of 12 Forces to be involved in this Home Office
commissioned thematic inspection in October 2023. The inspection
involved document returns, a strategic presentation, a number of
interviews with Force leads and focus groups, alongside some reality
testing and review of non crime hate incidents. The report has now been
indicated to be due for publication in the Summer 2024.

1.4 November 2023: Serious Organised Crime.

As previously mentioned the HMICFRS visited Force in November 2023 to
conduct the Serious Organised Crime inspection, the report has been
received for pre-publication checking and once published any applicable
recommendations will be shared with the committee via a future iteration
of this report.

5 Commissioning letter: Inspection of activism and impartiality in_the police - His Majesty’s Inspectorate of Constabulary and Fire &
Rescue Services (justiceinspectorates.gov.uk)

6 Update on our activism and impartiality in policing inspection - His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services
(justiceinspectorates.gov.uk)



https://hmicfrs.justiceinspectorates.gov.uk/publications/commissioning-letter-inspection-of-activism-and-impartiality-in-the-police/
https://hmicfrs.justiceinspectorates.gov.uk/publications/commissioning-letter-inspection-of-activism-and-impartiality-in-the-police/
https://hmicfrs.justiceinspectorates.gov.uk/publication-html/update-on-activism-and-impartiality-in-policing/
https://hmicfrs.justiceinspectorates.gov.uk/publication-html/update-on-activism-and-impartiality-in-policing/

Other external bodies

1.5

1.6

1.7

13t May 2024 Responses to the super-complaint from the Criminal
Justice Alliance about police use of stop and search’

In December 2023, His Majesty’s Inspectorate of Constabulary and Fire &
Rescue Services, the College of Policing and the Independent Office for
Police Conduct published a report on the Criminal Justice Alliance super-
complaint on Section 60 of the Criminal Justice and Public Order Act 1994
and independent community scrutiny of stop and search. Responses from
bodies subject to recommendations and actions made in this report have
been published. The Force issued a response in February 2024 and shared
this with the HMICFRS and NPCC® (RECSX4844 to RECSX4851).

25t March 2024 Updated response from the National Police Chiefs’ Council
to the recommendations from the Tees Valley Inclusion Project super-
complaint’®

In December 2022, His Majesty’s Inspectorate of Constabulary and Fire &
Rescue Services, the College of Policing and the Independent Office for
Police Conduct published a report on the Tees Valley Inclusion Project
super-complaint, about the police response to victims of sexual abuse from
ethnic minority backgrounds who may be at risk of honour-based abuse.
The Force issued the required response to the recommendations to the
NPCC in 2023 (RECSX4417 to RECSX4419).

9th February 2024 The Metropolitan Police Service’s handling of the
sexual and criminal exploitation of children °

The Mayor’s Office for Policing and Crime requested an inspection under
section 54(2BA) of the Police Act 1996.

The terms of reference asked the HMICFRS to inspect and consider how
effectively the Metropolitan Police Service responds to the sexual and
criminal exploitation of children.

During the inspection, HMICFRS focused on three broad areas:
e the Metropolitan Police Service’s understanding of the nature and
scale of child sexual exploitation and child criminal exploitation;
o the effectiveness of the Metropolitan Police Service’s response to
child sexual exploitation and child criminal exploitation; and
¢ how the Metropolitan Police Service supports and safeguards
victims and survivors.

There were eleven recommendations given to the Metropolitan Police
however the Force has undertaken a review of the recommendations and
will assess against current processes and approaches in Sussex. This will
be monitored and tracked through to completion by the ACC for Public
Protection via the Vulnerability Board (RECSX5000 to RECSX5010).

"Responses to the super-complaint from the Criminal Justice Alliance about police use of stop and search - His Majesty’s Inspectorate of

Constabulary and Fire & Rescue Services (justiceinspectorates.gov.uk)

8super-Complaint CJA Section 60 Stop Search responses (sussex.police.uk)

%Update on force progress against the recommendations in the report on the Tees Valley Inclusion Project (TVIP) super-complaint

(publishing.service.gov.uk)

1OThe Metropolitan Police Service’s handling of the sexual and criminal exploitation of children -

His Majesty’s Inspectorate of

Constabulary and Fire & Rescue Services (justiceinspectorates.gov.uk)



https://hmicfrs.justiceinspectorates.gov.uk/publications/report-on-tees-valley-inclusion-project-super-complaint/
https://hmicfrs.justiceinspectorates.gov.uk/publications/report-on-tees-valley-inclusion-project-super-complaint/
https://hmicfrs.justiceinspectorates.gov.uk/publications/responses-to-super-complaint-from-the-criminal-justice-alliance-about-police-use-of-stop-and-search/
https://hmicfrs.justiceinspectorates.gov.uk/publications/responses-to-super-complaint-from-the-criminal-justice-alliance-about-police-use-of-stop-and-search/
https://www.sussex.police.uk/SysSiteAssets/foi-media/sussex/other_information/super-complaint-cja-section-60-stop-search-responses.pdf
https://assets.publishing.service.gov.uk/media/65fc670cf1d3a0001d32ad6d/Updated_NPCC_Response_to_TVIP_super-complaint.pdf
https://assets.publishing.service.gov.uk/media/65fc670cf1d3a0001d32ad6d/Updated_NPCC_Response_to_TVIP_super-complaint.pdf
https://hmicfrs.justiceinspectorates.gov.uk/publication-html/metropolitan-police-service-handling-of-sexual-and-criminal-exploitation-of-children/
https://hmicfrs.justiceinspectorates.gov.uk/publication-html/metropolitan-police-service-handling-of-sexual-and-criminal-exploitation-of-children/

Contact details:
Name: Nathalie Hempson, Sussex Police

Job Title: Risk Manager

Email: nathalie.hempson@sussex.police.uk



mailto:nathalie.hempson@sussex.police.uk

