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Decision Notice 
 

To  
 

Sussex Police & Crime Commissioner 

From  
 

Contact:  Iain McCulloch, Chief Finance 
Officer  

Email: iain.mcculloch@sussex-pcc.gov.uk 
Tel:  01273 481561 

Reference 
 

017/2024  

Subject 
 

Quarter 1 2024/25 - Group Monitoring 
and Key Decision 

Group Revenue and Capital Budget 
Monitoring to 30th June 2024 

Date  
 

12 August 2024 

Recommendation 
 

That the Police and Crime Commissioner 
is asked to APPROVE: 

[a] the net revenue budget forecast on 

30 June 2024.  

[b] the capital budget forecast on 30 

June 2024. 

[c] the revenue and capital budget 
transfers (virements). 

 

Is the decision of significant 

public interest? 
 

Yes – relates to the financial resources 

for policing. 
 

Summary of reasons for decision 
 

Financial Regulations require that the 
Chief Finance Officer and Director of 

Finance provide regular reports of 
financial performance during the financial 
year and to seek approval for the 

transfer of resources between budget 
headings (virements) when they exceed 

the limits set out within Financial 
Regulations.  

Consultation undertaken 
 

N/A 
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Approved by legal adviser (if 

appropriate) 

N/A 

 

Approved by finance (if 

appropriate) 

CFO approved 

 

Background papers 

 

Revenue and Capital Budget Monitoring 

to 30th June 2024 

Identified media issues None 

 

 
Introduction and background to the decision  

a) The police fund forecast and anticipated appropriation to/from funding (reserves) 
as of 30th  June 2024 is shown in the table below.   

 

Sussex 

Total 

2024/25 
Budget 

£m 

Total 

2024/25 
Forecast 

Outturn 
£m 

Variance 
£m 

 

PCC Budget 4.2 4.0 (0.2)  

Financial Provisions & 
Reserves 

6.3 3.6 (2.7)  

Operational Delivery 
Budget 

385.5 387.0 1.5  

Total 2024/25 Budget 396.0 394.6 (1.4)  

Funding (396.0) (396.0) 0.0  

In Year Risk  3.2 3.2  

Grand Total 0.0 1.8 1.8  

 
The revenue forecast is subject to change as the year progresses.  

 
The position is underpinned by a range of uncertainties such as staff and officer pay 

awards. There are also factors such as officer rank mix which contributes to the 
uncertainty with fewer than budgeted Sergeants and Inspectors although the overall the 
Force is on target to meet its headcount. There are also a series of in year forecasting 

risks anticipated as illustrated above (£3.2m) which the Force has a plan to address. 
 

To achieve the Op Uplift Performance Grant requires the Force to reach its target 
headcount in September 2024 and March 2025. The Home Office also launched a similar 
Over Recruitment opportunity for 2024/25 (Batch 2), Sussex has been awarded 21 

officers by the Home Office at £48k each. For each officer below target at each point the 
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Force will lose £40k of grant. Maintenance is headcount of 3,166 plus Batch 1 of 39 and 

Batch 2 of 21, total headcount target 3,266. The Force has projected to meet the target 
in September 2024 and March 2025. 
 

Sussex Police continues to manage the additional costs and other price rises in this 

financial year. In addition, Police Officer pay forecast includes an assumption in the plan 

for a pay award of 5% for 2024/25. The government accepted the recommendations from 

the Pay Review Body for Police Officer pay award of 4.75% however there are a number 

of additional factors within the recommendations that will also impact on the overall pay 

budget.  The net impact will be determined once the level of funding for the pay award 

is confirmed.  The staff pay forecast also currently assumes a 5% pay award.  

 
b) The Capital Monitoring forecast at 30 June 2024 is as follows: 

 

Sussex 

2024/25 

Capital 

Budget 

£m 

2024/25 

Capital 

Forecast 

£m 

 

Forecast 

Variance 

£m 

Month 3    25.1  19.1    (6.0) 

 

The total budget for capital is £25.1m this includes £10.3m of slippage from 2023/24 as 
per the above table. The underspend totaling £6.0m relates to unallocated Cost of Change 

budget and various Estate Strategy projects where business cases are yet to be 
approved. 
 

c) Financial regulations provides the framework for financial management and 
states; 

 

“Virements are intended to enable the Chief Constable (CC) to manage budgets flexibly 
within the overall policy framework determined by the PCC and, therefore, to provide the 

opportunity to optimise the use of resources to emerging needs. 
 
The CC is only required to refer to the PCC when a proposed virement would change the 

overall policy framework determined by the PCC, where a revenue virement might create 
a future year or continuing commitment or exceeds the level set below. It must be noted 

that while revenue funds can be vired to cover capital expenditure, revenue expenditure 
can only be funded from revenue funds. 
 

The Chief Constable’s Executive Director of Commercial & Financial Services may transfer 
or move budgets between budget headings, on a permanent or temporary basis up to a 

value of £500,000, notifying the PCC through the agreed financial and budget reporting 
process. All proposed virements outside this limit must be reported to the PCC’s CFO for 
approval by the PCC.” The table over sets out the virements. 

 
VIREMENTS 
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Virements for noting are reported as part of the monthly monitoring process. Virements 

exceeding £500k requiring PCC approval are as follows: 
 

 
 

 
 

 
 
 

 
Financial implications 
Within the report. 
 

Other implications and risks 
Within the report. 
 

 
 

 
Signed __________________________________________  Date:   12 August 2024 

Police and Crime Commissioner for Sussex 
 
 
 

 
Signed __________________________________________  Date:  12 August 2024 
 

Chief Executive 

PERMANENT REVENUE VIREMENTS
People 

Services

Local 

Policing

Operations 

and 

Protective 

Security

Specialist 

Crime

Commercial 

 and 

Finance 

Services

Criminal 

Justice & 

Custody

DDaT
Corporate 

Services

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Permanent Virements (Over £500k)

CMU to LPSIED Virement P2 2024 P2 1,949 (1,948)

2024/25 - Sx - 30% Officer and Staff Overtime Reduction Transfer to DCC 

Portfolio
P2 (15) (1,122) (451) (498) (4) (134) (7) 2,231

SCC to LPSIED P3 739 (739)

Perm additional Budget request 24/25 P2 182 41 121 (816) 465 7

P
e

ri
o

d

TEMPORARY REVENUE VIREMENTS
Capital 

Financing & 

Contributions

PCC for 

Sussex
Funding

Commercial 

and Finance 

Services

Criminal 

Justice & 

Custody

DDaT
Corporate 

Services

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Temporary Virements (Over to £500k)

Op Uplift Batch 2 Additional 21 Officers 2024-25 P2 (1,008) 1,008

DRAW DOWN FROM DBHR FOR OP SAFEGUARD P2 (523) 523

P
e

ri
o

d

P81005 - Joint Infrastructure & Networks P2 (892)

Capital Slippage from 2023/24 P3 7,502

P
e

ri
o

d

  CAPITAL VIREMENTS £'000
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Signed __________________________________________  Date:  12 August 2024 
 

Chief Finance Officer 
 


