CRIMINAL JUSTICE BOARD

Criminal Justice System: working together for the public

SUSSEX

Terms of Reference 2025

1. Vision

1.1 The Sussex Criminal Justice Board's (SCJB) vision is to deliver, in
partnership, a fair, efficient, and effective Criminal Justice System. To do this,
we will focus on improving justice outcomes for victims, withesses, suspects
and the rehabilitation of offenders to reduce re-offending.

1.2 This Terms of Reference sets out, strategic governance and delivery
framework for the SCJB. There is a separate Business Plan for 2024 - 2025
which sets out objectives for the board.

2. Purpose

The purpose of the Board (SCJB) is to provide a framework to bring together
strategic leaders across the criminal justice system, raising the confidence of
the public in the Criminal Justice system, with the intention of improving the
experience of victims and witnesses of crime. Members of the SCJB will work
together to achieve this by:

2.1 Developing positive relationships across the Criminal Justice System in
Sussex, to add collective value and unblock issues in the system

2.2 Sharing good practice from across the country and look at how it can be
applied to the Criminal Justice system in Sussex.

2.3 Identifying and evaluating performance measures necessary to monitor
progress, including the CJS Delivery Data Dashboard.

2.4 Protecting people from harm and ensure people feel safe in our Sussex
communities.

2.5 Delivering improvements for adult and child victims and witnesses as they
enter, travel through, and exit criminal justice services in Sussex.

2.6 Seeking to influence policy at a national level.

2.7 ldentifying areas of risk where a multi-agency response is necessary.

2.8 Take account of National Guidance for Local Criminal Justice Boards.

2.9 Be guided by the National Criminal Justice Board meeting hosted by the
Ministry of Justice.

3. Board Partnership

3.1 SCJB is a voluntary partnership. It is not governed by statute and is
not an executive body. SCJB meetings are not open to the public, but
observers may be invited at the discretion of the Chair.
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3.2 Membership will be agreed by the partnership and is open to Chief
Officers, Chief Executives, Commissioners and Deputies and senior managers
of organisations who are involved or have an interest in the delivery of criminal
justice in Sussex.

3.3 The partnership comprises statutory, voluntary and third sector
organisations including commissioners and providers.

3.4 Board Members will represent their own organisation at strategic a level
and are responsible for championing SCJB business throughout their
organisations.

3.5 Information sharing is critical to the success of the partnership. Members
will undertake to share relevant and appropriate information with each other to
enable the partnership to flourish.

4. Governance

4.1 The priority areas have been agreed by the Board and have formed the
Business Plan objectives for 2024 - 2025. These include core deliverables or
objectives from the Sub-Groups that support the SCJB, which can be found in
the Business Plan. These will enable the measurement of achievement against
each area.

4.2 Minutes and key consultation papers will be made available on the Office
of Sussex Police Crime Commissioner website. Brief notes and actions will be
preferable to full minutes at the discretion of the chair. Confidential aspects
will not be made available to the public.

4.3. Decisions will be recorded in the minutes or Action Log which will be
produced and sent to the members of the Board. SCJB will seek to resolve
differences constructively and reach consensus on decisions.

4.4 SCJB will maintain an awareness of strategic risks relating to board
member organisations that are relevant to criminal justice performance.,
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TN 4.5 SCJB will operate on an understanding of mutual accountability where
— each member and each organisation hold equal status. The ethos of multi-
—— agency co-operation is preserved in an environment of trust and openness.

4.6 Members have their own organisational lines of accountability which may
be local, regional or national. Overall accountability will be to the public.
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5. Board Membership and Chair
5.1 The following organisations are members of the SCJB:
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Sussex Police and Crime Commissioner

Judiciary (or their representative)

Sussex Police

Her Majesty's Prison and Probation Service (HMPPS)
The Kent, Surrey and Sussex Community Rehabilitation Company
Her Majesty's Courts and Tribunals Service (HMCTS)
Crown Prosecution Service (Southeast)

HMP Lewes/Ford

Youth Offending Teams

Legal Aid Agency

A legal representative from the defence community
East Sussex County Council

West Sussex County Council

Brighton & Hove City Council

Victim Support

Citizens Advice (Withess Service)

NHS (England)

Sussex Partnership NHS Foundation Trust

Public Health England

5.2 Membership will be considered by the SCJB and decisions to add or
remove members will be taken in open forum.

5.3 There will be no maximum time limit for membership.
5.4 The Chair of SCJB is the Sussex Police and Crime Commissioner, who will
facilitate the collective decision-making process. The Chair will ensure that

meetings align with strategic priorities.

5.5 The Chair will be responsible for developing effective relationships with
key national, regional and local stakeholders,

5.6 A Deputy Chair is the Chief Crown Prosecutor, Crown Prosecution Service
(South-East)

5.7 The SCJB will meet at least four times a year in: January, April, July and
October
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6. Delivery Structure

6.1 SCJB will identify its key priorities on an annual basis and will prepare a
business plan based around those key priorities. The plan will take account of
the Sussex Police and Crime Plan, national Criminal Justice Board action plan
and other key organisational plans and will be owned and reviewed by the
SCJB.

6.2 There are three subgroups that report to the SCJB:
o The Core Performance Subgroup.
« The Reducing Re-Offending Board
« The Victims and Witness Subgroup

These subgroups are linked to activities with clear objectives identified in the
Business Plan.

6.3 SCJB and Subgroups will meet at least 4 times each year. New business
agreed by the Board or proposed by Subgroups will be added to the plans.
Specific themes of work may be progressed by limited task and finish groups
reporting through the Subgroups or directly to the Board.

6.3.1 The subgroups will meet at least four times a year in sequence with the
SCJB.

6.4 A structure diagram of SCJB shows governance and lines of accountability.
(please see point 8)

6.5 A communications strategy will be agreed that identifies the process for
approval of joint statements to the media which will be separate from
individual organisational statements

6.7 The delivery structure will be supported by information sharing between
partners.

7. Finance and Administration.
7.1 SCJUB will identify sufficient funds to enable effective delivery of the
priorities.

7.2 Financial contributions are on a voluntary basis and will be aligned to the
delivery planning cycle and need to be reviewed and agreed by February
each year.




7.3 The SCJB Coordinator will:

=
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Manage the work of the SCJB to maintain an effective partnership.
Assist the Chair and Deputy Chair Person with the preparation of delivery
plans and agendas for meetings.

Provide support, guidance and links between SCJB, Sub-groups and
specific themed meetings.

Plan, organise and produce minutes and actions in respect of meetings
attended.

Provide a central point of contact for communications, managing
correspondence, website and the SCJB library, and providing a
signposting function to direct enquiries to the right place.

Attend key national and regional meetings with or on behalf of SCJB
Members.

Develop effective partnership links with key stakeholders.
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