
Vision
The Sussex Criminal Justice Board’s (SCJB) vision is to deliver, in partnership, a
fair, efficient, and effective Criminal Justice System. To do this, we will focus
on improving justice outcomes for victims, witnesses, suspects and the
rehabilitation of offenders to reduce re-offending.

Purpose
The purpose of the Board (SCJB) is to provide a framework to bring together
strategic leaders across the criminal justice system, raising the confidence of
the public in the Criminal Justice system, with the intention of improving the
experience of victims and witnesses of crime. We will work together to
achieve this by:

Developing positive relationships across the Criminal Justice System in
Sussex, to add collective value and unblock issues in the system.
Sharing good practice from across the country and look at how it can be
applied to the Criminal Justice system in Sussex.
Identifying and evaluating performance measures necessary to monitor
progress, including the CJS Delivery Data Dashboard.
Protecting people from harm and ensure people feel safe in our Sussex
communities.
Delivering improvements for adult and child victims and witnesses as they
enter, travel through, and exit criminal justice services in Sussex.
Seeking to influence policy at a national level.
Identifying areas of risk where a multi-agency response is necessary.
Take account of National Guidance for Local Criminal Justice Boards.
Be guided by the National Criminal Justice Board meeting hosted by the
Ministry of Justice.

Structure
The Board (SCJB) meets on a quarterly basis and is chaired by the Police and
Crime Commissioner for Sussex and deputised by the Chief Crown Prosecutor
for the South East Crown Prosecution Service. 

      

Business Plan 2024 

The bodies that make up the Board (SCJB) are, but not limited to: The
Police and Crime Commissioner, Sussex Police, Crown Prosecution
Service South East (CPS), East Sussex and West Sussex County
Councils, Brighton and Hove City Council, 



The Legal Aid Agency and Defence community, His Majesty’s Courts and
Tribunal Service (HMCTS), His Majesty’s Prison service and the Probation
Service Sussex (HMPPS) (this to include the governors’ of Lewes and/or Ford
prisons), Citizens Advice Witness Service, Youth Justice Board and NHS
England. 

The secretariat support is currently provided by the Office of the Police and
Crime Commissioner (OPCC) and this is provided and funded by the OPCC.
The secretariat supports the Chairperson in a variety of ways, including
undertaking research and analysis, providing information, and preparing
briefing documents on key criminal justice issues. Also provides administrative
support to the board along with being a central point of contact with regard to
the function of the board.

The sub-groups which sit below the Board are: 
The Core Performance Group which is Chaired by the Crown Prosecution
Service (CPS) and the secretariat support is provided by CPS South East
Area along with the OPCC.
Reducing Re-Offending Group which is which is co-chaired by the
Probation Service and Sussex Police, and the secretariat support comes
from the Probation Service.
The Victim and Witness Group is Chaired by the OPCC and the secretariat
support is also provided by the OPCC.
These Sub groups also meet on a quarterly basis and the Chair of each
subgroup report into the board.

Priorities for 2024 – 2025
The following areas agreed by the Board and will form our 2024 – 2025
Business Plan objectives. These include core deliverables or objectives from
the Sub-Groups that support the SCJB. These will enable the measurement of
achievement against each area.



Core Objective
Lead

person/
agencies

Review

1

Working together to deliver an effective and efficient
Criminal Justice system. We will do this by:

A) Understanding demand and working in partnership to
overcome delays and backlogs in the system, including
recovery of Courts.

B) Timely Investigations and pre-charge activity –
Assurance and Oversight.

C) Improve File Quality and Disclosure - Increase guilty
plea rates at first hearings.

D) Effective Case Progression - Reduce unnecessary
hearings and increase effective trials. 

E) Provide Quality Sentencing Options – Timely and
effective PSRs (youths and adults).

F) Monitoring and evaluating of CJS Delivery Data
Dashboards, and other performance data which is
deemed appropriate. 
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2

Reducing re-offending by ensuring services are
available to rehabilitate offenders. We will do this by:

A) Improving the provision for people with Multiple
Disadvantage, including, but not limited to, suitable and
stable accommodation, alcohol and drug treatment
services, and mental health services.

B) Identifying early interventions to reduce re-offending.

C) Improving the support for and management of
offenders who present the highest risk.

D) Continuing to evaluate appropriate justice outcomes,
including the use of out of court disposals.

E) Identifying opportunities to prevent women entering
the criminal justice system.

F) Preventing children and young people entering the
criminal justice system.
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3

Meeting Victims’ needs and improving their
experience of and confidence in the criminal justice
system. We will do this by:

A) Primary focus is to improve compliance and delivery of
standards through the Code of Practice for Victims of
Crime.

B) Improve the victim journey through the criminal justice
system and court process.

C) Understand and prepare for the impact of the Victim
and Prisoners Bill. 

D) Explore opportunities for local innovation, tackle
performance and where appropriate respond to national
policy and guidance.
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4

To share any relevant learning from local Criminal
Justice Inspections – 

HMICFRS (Police)
HMIP (Probation)
HMIP (YOS)
HMIP (Prisons) 
HMCPSI (Crown Prosecution Service)
Criminal Justice Joint Inspections

All relevant
organisations 

Each meeting
of the SCJB as
appropriate.

5

To receive progress reports and updates on key
criminal justice related initiatives such as:

The governments’ rape review. and aided by:
Horizon scanning - to maintain focus and ongoing
review.
Information sharing – to provide evidence-led
approach.

All relevant
organisations 

Each meeting
of the SCJB

6
To review and seek solutions to cross cutting risks
affecting criminal justice agencies such as staffing,
recruitment, and retention.

All relevant
organisations 

Each meeting
of the SCJB


