
 
 
Decision Notice 
 

To  
 

Police and Crime Commissioner 

From  
 

Contact:  Iain McCulloch, Chief Finance Officer  
Email: iain.mcculloch@sussex-pcc.gov.uk 
Tel:  01273 481582 
 

Reference 
 

06/2025 

Subject 
 

Approval of the 2025/26 Treasury Management 
Strategy Statement and Capital Strategy 
2025/29. 
 

Date  
 

31 March 2025 

Recommendation 
 

The Police and Crime Commissioner is asked to 
APPROVE: 
 

• the 2025/26 Treasury Management 
Strategy Statement; and, 

• the Capital Strategy 2025/29. 
 

Is the decision of significant public 
interest? 
 

Yes. 

Summary of reasons for decision 
 

The Chartered Institute of Public Finance and 
Accountancy (CIPFA) has produced the Code of 
Practice on Treasury Management (the Code) 
which represents best practice in Treasury 
Management. By adopting the attached 
Treasury Management Strategy Statement for 
2025/26 the Commissioner will ensure treasury 
business is delivered in accordance with the 
CIPFA Code.  
 
The proposed 2025/26 Treasury Management 
Strategy Statement and the Capital Strategy 
2025/29 was reviewed by the Joint Independent 
Audit Committee at their meeting on 26 March 
2025 and is recommended to the PCC for 
approval. 

https://www.sussex-pcc.gov.uk/media/8745/it-10b-appendix-a-sussex-pcc-tmss-2025-26-250306.pdf
https://www.sussex-pcc.gov.uk/media/8745/it-10b-appendix-a-sussex-pcc-tmss-2025-26-250306.pdf
https://www.sussex-pcc.gov.uk/media/8746/it-10b-appendix-b-capital-strategy-2025_29-final.pdf
https://www.sussex-pcc.gov.uk/media/8746/it-10b-appendix-b-capital-strategy-2025_29-final.pdf
https://www.sussex-pcc.gov.uk/our-priorities/governance/joint-audit-committee/
https://www.sussex-pcc.gov.uk/our-priorities/governance/joint-audit-committee/


 

Consultation undertaken 
 

Not required 
 

Approved by legal adviser (if 
appropriate) 

Not required 
 
 

Approved by finance (if appropriate) Presented by the Chief Finance Officer and 
Recommended by the Joint Audit Committee 26 
March 2025. 
 

Background papers 
 

TMSS 2025-26 Key Decision Cover Paper 
March 2025 
 

• Sussex PCC TMSS 2025-26 FINAL 
Appendix A 

 

• Capital Strategy 2024 FINAL - Appendix 
B 

 

Identified media issues No specific issues. This is part of financial 
governance arrangements.  
 

Introduction and background to the decision 
 
Requirement of Financial Regulations 3.9 Treasury Management that the PCC will approve 
the annual Treasury Management Policy and Statement.  
 

Financial implications 
 
Within the report. 
 

Other implications and risks 
 
Within the report. 
 

 
 

 
Signed __________________________________________  Date: 31 March 2025 

Police and Crime Commissioner for Sussex 
 

 

 
Signed __________________________________________  Date: 31 March 2025 

Chief Executive 
 
 

https://www.sussex-pcc.gov.uk/media/8744/it-10b-tmss-2025-26-and-capital-strategy-2025-29-cover-paper-final.pdf
https://www.sussex-pcc.gov.uk/media/8744/it-10b-tmss-2025-26-and-capital-strategy-2025-29-cover-paper-final.pdf
https://www.sussex-pcc.gov.uk/media/8745/it-10b-appendix-a-sussex-pcc-tmss-2025-26-250306.pdf
https://www.sussex-pcc.gov.uk/media/8745/it-10b-appendix-a-sussex-pcc-tmss-2025-26-250306.pdf
https://www.sussex-pcc.gov.uk/media/8746/it-10b-appendix-b-capital-strategy-2025_29-final.pdf
https://www.sussex-pcc.gov.uk/media/8746/it-10b-appendix-b-capital-strategy-2025_29-final.pdf


 
Signed __________________________________________  Date: 31 March 2025 

Chief Finance Officer 


