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HMICFRS - An inspection into how effectively the police investigate crime

I write in respect of the recently published findings from His Majesty’s Inspectorate of
Constabulary and Fire & Rescue Services (HMICFRS) following your inspection report into how
effectively the police investigate crime and have carefully studied the constructive
recommendations contained within.

I recognise the comments made in the report that “"the effective investigation of crime is
fundamental to the legitimacy of policing and to public confidence.” 1t is also imperative that
"when a crime is reported, the public have a right to expect that the police will record and
investigate it effectively” because "“the service provided to victims directly affects the level of
public confidence in policing and the wider criminal justice system.”

I discussed the Sussex Police response to crime investigations with Chief Constable Shiner at
my webcast monthly Performance & Accountability Meeting (PAM) on 23 April 2025 to
understand better what the Force is doing to improve the standard of crime investigations
and achieve better outcomes for victims in Sussex. This PAM session is available to view on
my website through the following link:
https://www.sussex-pcc.gov.uk/about/how-we-work/watch-live/

Sussex Police has advanced demand and capacity workstreams within its Corporate
Development Department which provide the Force with an in-depth understanding of its
crime-related demand, beyond simply the number of crimes recorded. As highlighted within
the report, the volume of digital evidence that investigators now need to gather and examine
has increased considerably over the past decade and is recognised to have added significant
complexity to all crime investigations. This increased demand is reflected within the Force
Management Statement and the Crime Allocation Policy used by Sussex Police. I am also
reassured to note that the Force is using this information about crime-related demand to
develop a revised resource allocation formula.

HMICFRS found that the effective investigation of crime requires the police officers and staff
involved to adopt an investigative mindset, characterised by a professional curiosity to collect
information, check it thoroughly and maintain an open and questioning mind from the moment
a report of a crime is first received by the Force.
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All police officers and staff in Sussex are recognised to have maintained this professional
curiosity through the operational policing model that exists across the organisation. This
position is further supported by an ongoing commitment to continuous professional
development (CPD) to improve the effectiveness of the workforce to undertake crime
investigations, including enhancements made to existing knowledge around the importance
of undertaking all reasonable lines of enquiry.

As highlighted within the inspection report, the successful outcome rates recorded for the
crimes reported online in Sussex [through the Single Online Home] are acknowledged to be
slightly lower than the successful outcome rates achieved for the crimes reported by
telephone, although this is attributed to the type of crimes that are being reported through
this digital platform, rather than the methodology used to report them. I am reassured to
note that this position is further supported by the retrospective work Sussex Police has
undertaken to directly compare the successful outcome rates recorded by the Force for like-
for-like crimes reported through these different channels.

Sussex Police has made two significant changes to its operational delivery model to ensure
that victims of crime remain engaged in the criminal justice process and that an outstanding
service is delivered to members of the public in respect of all crime investigations. This has
included the introduction of an Initial Investigations Team (IIT) and a Citizen Portal.

v" The IIT has been introduced to improve the efficiency and effectiveness of the police
investigation of and response to reports of crime. This revised approach seeks to use
modern technology to work smarter and engage with and support victims of crime better
during the initial stages of their reports [via remote applications].

v" The Citizen Portal is a customer relationship management platform which enables victims
of crime to receive online updates about the progress of their crimes reported and the
ongoing investigations, helping to improve the police response and the quality of the
victim support provided. This platform also enables individuals to receive and message
the officers in charge of their cases directly, without having to call the non-emergency
number to request an update and/or provide any additional information required.

It is worth emphasising that the Portal has already received almost 800 logins to the system
following its introduction in March 2025, with more than 8,000 messages having been sent
out to individual victims of crime to keep them updated with the progress made with their
investigations [i.e., status of an investigation, whether an arrest has been made, etc].

The introduction of the Portal is part of a longer-term programme of modernisation and
service improvement to support the Force with its delivery of the victims’ rights set out within
the Code of Practice for Victims of Crime [i.e., the minimum standard that organisations must
provide to victims of crime]. The platform is currently being used for a limited number of
crime types to ensure that the system can cope with and manage the demand received and
that it is delivering the standard of performance required. Sussex Police will continue to
expand the different types of crimes included within the Citizen Portal across the remainder
of the calendar year to maximise the use of this platform further still.

I can confirm that the initial training provided to all new student officers and staff who respond
to reports of crime in Sussex is consistent with the curriculum set by the College of Policing
nationally. This covers some of the basic requirements of a crime scene investigator including
the use of police powers; crime scene management; evidence collection; house-to-house
enquiries and documentation procedures.
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Sussex Police supplement the student officer curriculum with additional investigative training
delivered through practical crime scene exercises to ensure that a standardised approach
exists throughout the Force in terms of the crime investigation process. I was pleased to note
that this replicates the position taken by three of the seven forces inspected by HMICFRS.
Alongside this, Sussex Police continues to maintain a Detective Constable Entry Programme
(DCEP) which provides a more focused entry route and pathway for individuals considering a
career as a detective and, understandably, includes the provision of greater insight,
awareness and understanding around effective crime investigations.

The HMICFRS report also recognised that “good supervision often leads to more effective
investigations”. 1 am pleased to confirm that, ahead of its publication, Sussex Police had
already reflected on the standard training provided to the supervisors of investigating officers
across the workforce which is delivered in line with the College of Policing curriculum to enable
these individuals to oversee investigations and evidential reviews of case files effectively. The
ability to manage and supervise others successfully is tested across all internal and external
recruitment processes locally to ensure that only those police officers and staff with
appropriate operational competence in this area are promoted to higher ranks and grades
within the organisation.

Sussex Police has assessed each of the eight recommendations specifically identified for chief
constables and police forces in the HMICFRS report which seek to improve the effectiveness
of crime investigations and achieve better outcomes for victims [recommendations 3, 4,5, 6,
7,9,10and 11]. I am pleased to confirm that the Force has developed action plans to address
each of these recommendations within the prescribed timescales.

In my role as Sussex Police & Crime Commissioner, I will continue to hold the Chief Constable
to account for the performance of Sussex Police in this important area to ensure that individual
victims, groups and communities have trust and confidence in the ability of their police force
to respond to and investigate crime effectively.
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