AL A4

g Sussex
.2Y Police & Crime
& Commissioner

A

(3

N

N\

\\\“ ' ’ , 1,
&)
N

Z

”
+

Sussex Police

10 June 2025

A meeting of the JOINT AUDIT COMMITTEE will be held at 09:30am on Tuesday 17

June 2025, at Sackville House with Teams video call option available.

Iain McCulloch
Chief Finance Officer

Office of the Sussex Police & Crime Commissioner
Sackville House, Brooks Close

Lewes, East Sussex BN7 2FZ

Peter Appleton

Force Chief Finance Officer

Sussex Police HQ

Malling House

Lewes, East Sussex BN7 2DZ

AGENDA
TIME ITEM | TITLE & INFORMATION DELIVERED BY REPORT
ATTACHED
Y/N
PART 1
09:30 1 Apologies for absence Maria Kean - NA
Assurance Officer
2 Urgent matters Paul Burden - Chair | NA
Notification of items which the Chair
considers to be urgent and proposed
to take at the end of the appropriate
part of the agenda.
3 Personal interests Paul Burden - Chair | NA

Disclosures made by Members and
Officers of personal interests in
matters on the agenda, the nature
of any interest and whether the
member or officer regards the
interest as prejudicial under the
terms of the Code of Conduct.

PART 1




09:35 4 Minutes of the Last Meeting of
(10 mins) the Committee:
a) Held on 26 March 2025 | Paul Burden - Chair | Y - attached
b) Action log Paul Burden - Chair | Y - attached
09:45 5 Reports from other External Dave Mclaren - Y - attached
(10 mins) Bodies T/Chief Constable
09:55 6 Draft Annual Governance
(10 mins) Statements 2024 /25
a) Chief Constable Nat Hempson -
2024/25 Force Risk Manager | Y - attached
b) Police & Crime Iain McCulloch -
Commissioner 2024/25 | Chief Finance Y - attached
Officer
10:05 7 Update Report on Draft Peter Appleton - Oral Update
(10 mins) Statements of Accounts Force Chief
2024/ 25 (subject to audit) Financial Officer
10:15 8 External Audit
(15 mins)
a) External Audit Plan Kevin Suter - EY Y - attached
2024/25 Partner
10:30 9 Internal Audit
(10 mins)
a) Progress Report Penny Knowles - Y - attached
including revised Chief Internal
Internal Audit Plan Auditor
2024/25
b) Internal Audit Annual Penny Knowles - Oral Update
Opinion 2024 /25 Chief Internal
Auditor
2025/26 Chief Internal Y - attached
Auditor
10:40 10 Treasury Management
(10 mins) Y - attached

a) TM Annual Report

Iain McCulloch -




2024/25

Chief Finance

Officer
10:50 11 Strategic Overview of the Anita Grant - Y - attached
(15 mins) Effectiveness of Equality, Assistant Chief
Diversity and Inclusion work | Officer for Trust
carried out in Sussex Police and Legitimacy
11:05 12 Joint Audit Committee Annual | Paul Burden - Y - attached
(10 mins) Report 2024 /25 Chair
BREAK (10 MINUTES)
11:15 13 Election of Chair Mark Streater - Oral Update
(10 mins) Chief Executive
Officer
11:25 14 Forward Work Programme Paul Burden - Chair | Y - attached
(10 mins) Review
11:35 15 Exclusion of the public and Paul Burden - Chair | NA
(5 mins) press

To consider excluding the public
and press from the meeting for
the following item 'Risk
Management’ on the grounds
that if the public and press were
present there would be
disclosure to them of exempt
information.

PART 2

The minutes and reports dealt with under this part of the agenda are for members of the
Committee only (PINK PAPER)

11:40 16 Any exempt items considered | Paul Burden - Chair | NA
(5 mins) urgent by the Chair
11:45 17 Minutes of the Last Meeting of
(10 mins) the Committee:
a)Held on 26 March 2025 | Paul Burden - Chair | Y - attached
b) Action log Y - attached
11:55 18 Update from:
(10 mins) (a) Chief Constable Dave McLaren - Oral Update
T/Chief Constable
(b) Chief Executive & Mark Streater - Oral Update
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(10 mins) Monitoring Chief Executive &
Officer Monitoring Officer
12:15 19 People Services Annual Adrian Rutherford- |Y - attached
(10 mins) Report Director of People
Services
12:30 20 Risk Management Reports
(10 mins)
a) Strategic Overview Nat Hempson - Y - attached
of Sussex Police’s Force Risk Manager
Risks and Issues
(5 mins) b) Strategic Overview Mark Streater - Y - attached
of Police & Crime Chief Executive &
Commissioner for Monitoring Officer
Sussex Risks and
Issues
(5 mins) c) Annual Risk Nat Hempson - Y - attached
Assurance Mapping Force Risk Manager
Update (Appendix D
and E)
12:30 21 Internal Audit Reports &
Management Actions
(10 mins) a) Internal Audit Penny Knowles - Y - attached
Reports Issued Chief Internal
Auditor
(10 mins) b) Internal Audit Nat Hempson - Y - attached
Agreed Force Risk Manager
Management
Actions Progress
Report
c) Internal Audit Penny Knowles - Y - attached
Annual Opinion Chief Internal
2024/25 Auditor
12:50 26 Date of the next meeting Paul Burden - NA

- 09:30 16 September
2025

Chair

To: Members of the Joint Audit Committee
Paul Burden (Chair), Eric Hepburn, Karen Sanderson, Richard Oirschot and Ian

Bretman.
Contact: Maria Kean
E-mail: maria.kean@sussex-pcc.gov.uk
Telephone: 01273 482634




