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HMICFRS - An inspection of the police response to the public disorder in July and
August 2024: Tranche 2

I write in respect of the recently published findings from His Majesty’s Inspectorate of
Constabulary and Fire & Rescue Services (HMICFRS) following your Tranche 2 inspection
report into the police response to the public disorder in July and August 2024.

I have carefully considered the findings from the report which seeks to improve the use of an
intelligence led approach within the police service, enhance the arrangements for tackling
online content and social media, and improve how the police service investigates offences
associated with large-scale disorder, including the constructive recommendations contained
within.

Sussex Police were not one of the eight police force areas where violent disorder took place
inspected by HMICFRS as part of Tranche 1, nor were they one of the additional five police
force areas reviewed that had experience of tackling serious disorder before the summer of
2024 [Tranche 2]. I also note that the shared evidence gathered from all 13 forces was used
to understand better how the police service collects, assesses and uses intelligence to help
them deal with disorder.

In my role as Sussex Police & Crime Commissioner, I would [again] like to place on record
my sincerest thanks to every police officer and member of police staff in England and Wales
who worked tirelessly under significant pressure to restore order and keep us all safe,
alongside the other emergency services.

I discussed the preparedness of Sussex Police to manage the risks that online content poses
to members of the public and their approach to prioritising intelligence on disorder in more
general terms with the Deputy Chief Constable McLaren at my webcast monthly Performance
& Accountability Meeting (PAM) on 19 June 2025, alongside some of the more specific findings
contained within the inspection report. This PAM session is available to view on my website
through the following link: https://www.sussex-pcc.gov.uk/about/how-we-work/watch-live/
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Use of an intelligence-led approach

I recognise that the inspection report found that “inaccurate assessments and a fragmented
approach to gathering intelligence on disorder hampered the police response” and that “forces
haven’t invested enough time and resources in understanding the risk from serious disorder.”

Sussex Police have good intelligence systems in place to assess community tensions and
monitor public sentiments locally. This includes the use of open-source technology to oversee
the views, opinions and commentary that may be shared on local chat forums, news sites and
other platforms in ‘real time’ to consider whether any useful information or intelligence has
been made publicly available.

This approach is supported by proactive community engagement activity undertaken by the
Neighbourhood Policing Teams (NPTs) to understand better community tensions and public
sentiment from the perspective of key stakeholders and local leaders and whether any ‘trigger
events’ taking place regionally or nationally could have the potential to destabilise local
communities. This response is further complemented at a strategic level by using Independent
Advisory Groups (IAGs) to provide independent views and advice on the strategic
development and delivery of policing services in Sussex.

I am reassured to note that the public order and public safety (POPS) strategic risk
assessment (SRA) continues to remain a ‘live’ document in Sussex which is continuously
reviewed based on any intelligence that may be received to understand whether any
community tensions exist, alongside what the threat, risk and harm may be at any given
time. This information is used by the Force to plan for any public disorder or potential
demonstrations which may be scheduled to ensure that the right processes are in place to
respond locally. I also note that Sussex Police has amended the SRA following the national
disorder last summer to ensure that this remains accurate and thorough, replicating the same
approach taken by Merseyside Police [as identified within the HMICFRS report].

Tackling online content and social media

HMICFRS found that "“the police service lacks the capacity and capability it needs to effectively
manage online content” because it has not responded adequately to recommendations made
in previous inspection reports. The report also observed that "the police service has not kept
pace with the fast-developing nature of online communications” and that *many forces have
a limited capability to effectively manage the potential effects of online content, and to
respond accordingly.”

Sussex Police has the capability to access software products which identify illegal or harmful
content. This technology is used to monitor, analyse and respond to online content
dynamically, including the ability to deconflict and remove this content where appropriate
[working in partnership with all relevant bodies to achieve this]. The Force has enough
personnel who are trained to use these products to maximise its effectiveness, although it
was recognised that this support can be bolstered further still during high-risk events to
provide an enhanced response as required.

In my role as Chair of the Sussex Criminal Justice Board, I was also pleased that HMICFRS
recognised that the police service and Crown Prosecution Service (CPS) were effective in
identifying, investigating and prosecuting individuals who incited or coordinated violent crime
and disorder through online posts.



Katy Bourne OBE The Office of the
Sussex Police & Crime Commissioner ~ Sussex Police &
Crime Commissioner

Y Sus_sex _
M Police § Crime

Tel: 01273 481561 Sackville House
Email: pcc@sussex-pcc.gov.uk Brooks Close, Lewes . .
www.sussex-pcc.gov.uk East Sussex, BN7 2FZ s comm|SS|0ner

Crime investigations

I was pleased to note that HMICFRS found that "the police worked quickly and effectively to
investigate crimes associated with disorder and brought many offenders to justice” whilst
maintaining effective policing services and supporting victims and witnesses. Fortunately,
there was no public disorder recorded within Sussex during this period which meant that there
were no arrests or charges recorded by the Force in connection with the disorder locally.

I was, however, reassured to note that the "police service and criminal justice partners worked
together effectively to bring offenders to justice. “This was recognised to include "extremely
positive” feedback from many forces about “the CPS decisions to simplify and streamline some
of their prosecution decision-making and file-building processes”, including a more flexible
and proportionate approach to charging decisions.

Deputy Chief Constable McLaren also explained that Sussex Police has the capacity to respond
to any large-scale disorder investigations which may be required locally, with police officers
and staff within the Force all prepared and trained for this contingency and potential scenario.
However, the impact of providing a response to any large-scale investigations that may be
required is recognised to be huge, [especially for the smaller police force areas in England
and Wales] and would require resources to be moved from other areas of policing to ensure
that an appropriate and proportionate response is provided, including coordination with the
other police force areas in the region.

Sussex Police has assessed each of the three recommendations specifically identified for the
National Police Chiefs’ Council (NPCC) and chief constables in the HMICFRS report which seek
to improve the use of an intelligence led approach within the police service, enhance the
arrangements for tackling online content and social media, and improve how the police service
investigates offences associated with large-scale disorder. I am pleased to confirm that the
Force has developed action plans to address each of these recommendations with immediate
effect.

In my role as Sussex Police & Crime Commissioner, I will continue to hold the Chief Constable
to account for the performance of the Force in this important area to ensure that the police
service strengthens its response to any future instances of criminal disorder that may threaten
the unity of local communities and that members of the public continue to have trust and
confidence in the readiness and preparedness of Sussex Police to keep them safe from
unlawful violence and disorder.
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