Action Log

Ref Meeting and Date Action Officer Responsible Comments Due Date
085/2024 26 March 2025 Minute 538 — The Chief Internal Auditor to | Chief Internal Auditor | The external quality assessment is 17 June 2025 -
update on the expectations and role of being progressed through a formal ongoing —

the Committee in terms of the external
quality assessment.

paper currently being developed by
the Head of Southern Internal Audit
Partnership. This will be presented to
Hampshire County Council’s Audit
Committee (as the host Audit
Committee). The proposed approach
will then be shared with all partners
in September to ensure transparency
and awareness.

While not all committees will have a
decision-making role in this process,
the Host Authority will be asked to
formally agree the approach. All
partners will be fully informed of the
process, the selected partner, and
any potential involvement they may
have in the assessment itself. A
further update will be provided to
the JAC once the host Audit

Committee has considered the paper.

17.06.2025 The Deputy Chief Internal
Auditor explained that a paper
setting out the process for quality
assurance will be presented at the
next meeting. The Chair thanked the
Deputy Chief Internal Auditor and
highlighted the action would be set
as ongoing.

Agenda Item 9b
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01.09.2025 External quality
assessment paper included.

092/2024 26 March 2025 Minute 568 — The Head of Learning and Head of Learning and 4 December
Professional Development to provide a Professional 2025
strategy update at the December Joint Development
Audit Committee meeting.
001/2025-26 | 17 June 2025 Minute 002 - The Assurance Officer to Assurance Officer 16 September
add in the word ‘currently’ to the 2025 -
Committee were not concerned on minute Completed
525 of minutes. 11.07.25
002/2025-26 | 17 June 2025 Minute 002 - The Assurance Officer to Assurance Email sent to Head of Procurement 2 December 2025
add procurement training to the Forward | Officer/Head of for training to be delivered on 4
Work Programme and to link in and Procurement December 2025. Added to FWP.
coordinate with the Joint Audit
Committee and Neil Watts Head of Date changed to 2 December 2025.
Procurement.
003/2025-26 | 17 June 2025 Minute 13 - The Force Risk Manager and The Force Risk A meeting has been scheduled for 24 | 16 September
Joint Audit Committee Member Ms Manager/Committee | July 2025. Force will capture feedback | 2025- completed
Sanderson to meet to discuss the Annual Member Sanderson and make necessary adjustments
Governance Statement in further detail. ahead of the final AGS.
18/08/25 meeting held, AGS updated
following this and also after feedback
from EY.
004/2025-26 | 17 June 2025 Minute 14 — The Chief Finance Officer to The Chief Finance 25.06.25 Added to draft AGS and 30 June 2025 -
add the transition of the devolution Officer approved by CFO in time for completed
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process into the challenges section of the publication on 30 June 2025. 25.06.25
Annual Governance Statement.

005/2025-26 | 17 June 2025 Minute 25 — The Chief Internal Auditor to | The Chief Finance 16 September
add an explanation on how audit delivery | Officer 2025
days were calculated and reported on.

006/2025-26 | 17 June 2025 Minute 26 — The Chief Internal Auditor The Chief Internal Chief Internal Auditor (CIA) Update: 16 September
and the Chief Financial Officer to report Auditor/ Chief Our audit software does not support | 2025

on how many days were spent on 2024/25
planned audits that were completed by
the end of the financial year and how
many days were spent after 31 May 2025
on the 2024/25 programme.

Financial Officer

retrospective time recording
reporting. Based on progress at the
end of March, | estimate that
approximately 75 audit days
remained to be delivered after 31
March. This represents just over 15%
of the total plan. Please note this is
an estimate and not based on
timesheet data.

For context, each audit typically
follows a 14-week cycle. Therefore, if
an audit is scoped and the Terms of
Reference are agreed at the end of
January, it would not be completed
until early May. It is entirely normal
for some audits to conclude after the
end of the financial year.

In practice, the audit plan delivery
runs from April, when audits begin to
be initiated, through to the end of
May the following year, allowing time
for completion and reporting. Our
aim is to complete audits in time to
inform the annual conclusion. Where
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this is not possible, the assurance
from those audits is carried forward
and contributes to the following
year’s annual conclusion.

New Control Introduced - To improve
oversight, the CIA has recommended
a new control to the Section 151
Officers, which they have agreed.
Going forward, the CIA will take a
data cut at the end of each quarter to
provide visibility of audit days
delivered within that period. This
control will support contract
oversight by both the Force and the
OPCC, ensuring greater transparency
and accountability in audit delivery.

007/2025-26 | 17 June 2025 Minute 31 - The Chief Internal Auditor to | The Deputy Chief Included as part of the Internal Audit | 16 September
provide a mid-year review report on the Internal Auditor progress report 2025 - Agenda
2025/26 internal audit programme. Item 9c
008/2025-26 | 17 June 2025 Minute 50 — The Assurance Officer to add | Assurance Officer Added to FWP. CIPFA do not 16 September
sustainability training for audit currently run a course. This will be an | 2025
Committees to the forward work ongoing action until such a course is
programme and to find out whether there available.
is a training course that could deliver this
and if not to keep it on the FWP for
future.
009/2025-26 | 17 June 2025 Minute 50 — The Assurance Officer to add | Assurance Officer Added to FWP. 16 September
value for money training exercise with 2025

other audit Committees to the forward
work programme and to link in with
regional audit Committees coordinators.

Emails sent to regional JAC co-
ordinators for collaboration. Email
sent JAC members for more
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information on what they would like
included/covered. This is ongoing.




