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Agenda Item No. 6 
To: Joint Audit Committee 

 
Date: 11 November 2025 

 
By: Head of Financial Accounting and The Chief Finance 

Officer 

Title: Statements of Accounts 2024/25 Recommend for 
Approval Cover Report 

 

 
Purpose of Report: 

 
This report presents the latest version of the Annual Accounts for 2024/25 

for the Chief Constable of Sussex (CC) and Police and Crime Commissioner 
(PCC). 

 

Terms of Reference: 
 
As set out in the Committee’s Terms of Reference, the Committee is 

responsible for; 

13. To review the Annual Financial Accounts and Statements and 
recommend for approval to the PCC and CC. This includes consideration of 
whether there are concerns arising from the financial statements or from 

the audit that need to be brought to the attention of the PCC and/or the CC. 
 

 

 
Requirement of the JAC 

 

Recommendations – The Committee is asked to review the Annual 
Financial Accounts and Statements to date and recommend for approval 
and sign off in November 2025 to the PCC and Chief Constable. 

 

 
Executive Summary 

 
The revised Annual Statement of Accounts 2024/25 were sent to JAC for 

an update. 

 

Key changes to the accounts since September 2025 

 
 

• Remeasurement of the PFI Liability that involved  recalculations since 
August 2000, therefore a total amount of £11.435m was required to 

increase the PFI Liability (£10.791m related to 1 April 2024 and 

£0.644m recalculation as of 31 March 2025). 
• Because of the PFI remeasurement there were additional 

adjustments for the principal repayment £173k and interest £24k. 

• The 4 PFI Custodies were revalued as of 31 March 2025, thus the 
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remeasurement affected the Revaluation Reserve and the Capital 

Adjustment Account. 
• £15.742m revenue to capital contribution had been disclosed as of a 

movement between earmarked reserves and the Capital Adjustment 

Account (CAA), however this contribution was finally disclosed as a 
Capital Spend funded from revenue in the section called “Adjustments 

between Accounting Basis and Funding Basis under Regulations” 

• EFA (Expenditure and Funding Analysis) was restated due to the 
adjustments mentioned above 

• Cash Flow was restated due to the nature of the adjustments 

mentioned above. 
• Leases Note was amended to reflect the IFRS 16 changes and include 

Brighton East lease as right to use in addition to the other operational 

leases. 
• Restatement of the Capital Financing Requirement was required 

because of the PFI remeasurement. 

• The main statements were restated as the above affected them: Cash 
Flow, Balance Sheet, Income and Expenditure and Movement in 

Reserves. 

• The MIRS was restated to disclose £11.1m related to the PFI 

restatement and the 3 properties that needed their lease liability 
recognized in the Balance Sheet. 

Appendix A The Chief Constable of Sussex Statement of Accounts 
2023/24. 

 

 
Appendix B The Police and crime Commissioner for Sussex Statement of 
Accounts 2023/24. 

 

 
 

Contact details: 

Name: Ricardo Herrera- Delgado 
Job Title: Head of Financial Accounting 

Email: Ricardo.Herra-Delgado@surrey.police.uk

mailto:Ricardo.Herra-Delgado@surrey.police.uk
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Summary of movements since the draft financial statements 
GROUP

DRAFT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT FINAL

GROUP CIES
2024/25

Net Expenditure
1 2 3 4 5 6 7 8 9 10 11

2024/25

Net Expenditure

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Employee Costs 325,695 325,695

Premises 13,639 (173) 13,466

Transport 7,417 7,417

Supplies & Services 74,011 375 36 (228) (15,742) (24) 0 58,428

Third Party Payments 2,397 2,397

Capital Charges: Depreciation, Amortisation, Impairment 11,306 (1,749) 933 10,490

Gross Operating Expenditure 434,465 0 0 (1,749) 0 375 0 36 (228) (15,742) 909 (173) 417,893

Income (68,687) (860) (69,547)

Net Cost of Policing Services before Intra-Group 

Funding
365,778 (860) 0 (1,749) 0 375 0 36 (228) (15,742) 909 (173) 348,346

Intra-group Funding 0 0 0 0 0 0 0 0 0

Net Cost of Policing Services 365,778 (860) 0 (1,749) 0 375 0 36 (228) (15,742) 909 (173) 348,346

Other Operating (Income) or Expenditure 950 950

Financing and Investment Income and Expenditure 103,741 (491) 898 24 104,172

Taxation and Non-Specif ic Grant Income (428,658) (428,658)

Deficit or (Surplus) on Provision of Services 41,811 (860) 0 (1,749) 0 375 (491) 36 670 (15,742) 933 (173) 24,810

Deficit or (Surplus) on revaluation of current assets 1,156 1,156

Re-measurements of the pension liability/(asset) (288,154) (288,154)

Other Comprehensive Income and Expenditure (286,998) 0 0 0 0 0 0 0 0 0 0 0 (286,998)

Total Comprehensive Income and Expenditure (245,187) (860) 0 (1,749) 0 375 (491) 36 670 (15,742) 933 (173) (262,188)

*Amend once accounts complete 0 1

Explanation for movement between draft and final CIES:

*1 £860k from Unapplied grants to DBHR as per RHD & EY

*2 Reclassif ication for disclosure Liabilities

*3 Reversal of IFRS 16 entries

*4 £0.304m Craw ley PS adj

*5 £0.374m PS Bexhill RAAC

*6 AHS and Inv Prope £1.122m

*7 £0.366m IFRS 16 Adjustment - Liability needs to be recognised

*8 MRP Adjustment  / PFI £10.7 m Remeasurement and reversal of the previous Rem

*9 Reversal of £15.7m Capital Financing  CIR  & Adjsutment of short term PFI Liability

*10 Reclassif ication and recognition of Right to Use

*11 MRP payment of IFRS 16 Liability
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BALANCE SHEET

GROUP
DRAFT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT MOVEMENT FINAL

GROUP BALANCE SHEET
2024/25

Net Expenditure
1 2 3 4 5 6 7 8 9 10 11

2024/25

Net Expenditure

£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000

Property, Plant & Equipment  199,313 (2,529) 304 (375) (367) (3,677) 0 192,670

Right to Use 0 367 6,039 0 6,406

Investment Property  1,109 1,614 2,723

Intangible Assets  1,407 1,407

Long Term Investments 0 0

Long Term Debtors  0 0

Long Term Assets  201,829 0 (2,529) 304 (375) 1,614 0 0 0 2,362 0 203,205

Short Term Investments  36,286 36,286

Assets Held for Sale  2,057 (1,123) 934

Inventories  1,777 1,777

Short Term Debtors  47,984 47,984

Cash and Cash Equivalents  16,642 16,642

Current Assets  104,746 0 0 0 0 (1,123) 0 0 0 0 0 103,623

Short Term Borrow ing  (714) (714)

PFI Long term liability - short term 0 (1,142) (813) 0 (1,955)

IFRS16 Liability - short term 0 737 (737) (934) (934)

Short Term Creditors  (46,186) 405 1,512 (44,269)

Provisions  (3,774) 0 (3,774)

Current Liabilities  (50,674) 0 0 775 0 0 0 0 0 (813) 0 (934) (51,646)

Long Term Borrow ing  (11,221) (11,221)

PFI Long term liability - long term 0 (9,367) 1,066 0 (10,478) 813 (17,966)

IFRS16 Liability - long term 0 (1,700) 1,700 (367) (3,295) 1,844 (1,818)

Other Long Term Liabilities  (2,254,835) 11,067 0 (2,243,768)

Capital Grants Receipts in Advance  (1,708) 860 (848)

Current Liabilities  (2,267,764) 860 (0) 2,766 0 0 0 (367) (10,478) 813 (3,295) 1,844 (2,275,621)

Net Assets (2,011,863) 860 (0) 1,012 304 (375) 491 (367) (10,478) 0 (933) 910 (2,020,438)

Financed by

Usable Reserves  (64,063) (860) 0 0 0 0 0 (64,923)

Unusable Reserves 2,075,926 0 (1,012) (304) 375 (491) 367 10,478 933 (910) 2,085,361

Total Reserves 2,011,863 (860) 0 (1,012) (304) 375 (491) 367 10,478 0 933 (910) 2,020,438

*Amend once accounts complete 0 0 (0) (0) 0 0 0 0 0 0 0 0 (0)

0 (0)

Explanation for movement between draft and final BS:

*1 £860k from Unapplied grants to DBHR as per RHD & EY

*2 Reclassif ication for disclosure Liabilities

*3 Reversal of IFRS 16 entries

*4 £0.304m Craw ley PS adj

*5 £0.374m PS Bexhill RAAC

*6 AHS and Inv Prope £1.122m

*7
£0.366m IFRS 16 Adjustment - Liability needs to be 

recognised

*8
MRP Adjustment  / PFI £10.7 m Remeasurement and 

reversal of the previous Rem

*9
Reversal of £15.7m Capital Financing  CIR  & Adjsutment 

of short term PFI Liability

*10 Reclassif ication and recognition of Right to Use

*11 MRP payment of IFRS 16 Liability
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