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Interim Learning and Professional Development Strategy 2025/26

Purpose:
To create a modern, capable, and resilient workforce through strategic governance, enhanced

capability, and innovative learning approaches aligned with national standards. This will align
with the Sussex Police Priorities Delivery Plan and Surrey Police Our Plan, ensuring the key
deliverables from both Force priorities are embedded in our L&PD Strategy.

1. Strategy & Governance

e Objective: Establish clear governance and strategic alignment for all learning and
development activities.

e Actions:
o Enhance existing robust governance structures for oversight and accountability.

o Toalign L&PD priorities with wider People Services priorities to work
collaboratively to ensure effective service delivery and governance.
e Measure: Annual compliance audits and alignment with national frameworks.

2. Improving Capabilities

o Objective: Equip officers and staff with the skills and knowledge to meet current and
future policing challenges.
e Actions:
o Continue to implement competency-based training programs.
o Expand specialist and leadership development pathways.
o Measure: Increased completion rates of accredited programs and improved
performance metrics.

3. Improving Capacity within L&PD

e Objective: Ensure sufficient resources and delivery models to meet growing learning
demands
e Actions:
o Optimise workforce planning for training delivery within L&PD
o Leverage partnerships with external providers and higher educational
institutions
o Ensure effective use of delivery staff including omnicompetence in relevant
areas.
o Toensure the wider Force prioritises learning solutions on a regular basis.
e Measure: Reduced training backlog and improved access to learning opportunities.



4. Modernising Learning

e Objective: Transform learning delivery through technology and innovation.
e Actions:

o Expand digital learning platforms and blended learning models.

o Explore introducing immersive technologies (VR/AR) for scenario-based training.
¢ Measure: Increased uptake of e-learning and positive learner feedback.

5. Function Excellence

o Objective: Align with NPCC/CoP Learning & Development standards and best
practices.
e Actions:
o Benchmark against NPCC frameworks and continuous improvement models.
o Participate in national L&PD networks and knowledge-sharing initiatives.
e Measure: External accreditation and recognition of L&PD excellence.

Commitment:
This strategy will be reviewed annually to ensure it remains responsive to operational needs,
Force and national policing priorities.



